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have at all times been most will- 
ing to give freely of time, money 
and facilities to the great cause. 


This spirit of sacrifice is true 
but latent, for the simple reason 
that each individual manufac- 
turer has not known exactly how 


S viewed in retrospect the 
meeting of manufactures jm! ‘0 apply his energies along help- 


of hardware for war 
service held at the Hotel Bilt- 
more, New York City, yesterday, 
was a splendid success. . 


It was permeated with a fervor of patriotism and 
a desire to be of real service in the great war pro- 
gram of the nation. 


The need for maximum efficiency in industry was 
keenly felt by all those in attendance and a de- 
termination to accomplish it was manifest in all the 
proceedings. 


We feel quite secure in our confidence that the 
organization agreed upon will be most helpful to the 
Government, which, of course, is the first and lead- 
ing consideration. It is also true, however, that a 
very large benefit will be derived by the hardware 
industry through the elimination of waste and in- 
crease in efficiency which is bound to come from co- 
ordinated effort. 


This organization is the outcome of the resolu- 
tions adopted by the American Hardware Manufac- 
turers’ Association pledging its support to the Gov- 
ernment and placing at its disposal the services, 
knowledge and talents of the manufacturers who 


By CHARLES W. ASBURY 


ful lines and every attempt to do 
so has seemed to result in dupli- 
cation of effort which cannot 
fail to bring discouragement. 


An opportunity is now presented to every manu- 
facturer of hardware in the United States to be of 
real service to his country as well as to the industry 
of which he is a part. A mobile organization of 
the industry has been launched and it is equipped 
with machinery designed for high efficiency and 
performance. It will now be kept in continuous 
service until the war is finally won, and when that 
happy day arrives all those who have availed them- 
selves of the privilege of being a part of it will en- 
joy the supreme satisfaction of a clear conscience 
in knowing that they have done their duty. 


Yours for service, 





President 


(See next page) 


45 


ee 


~ 
penetra aay 





oe anon rrp maaan trams 


ha eg 


Sani Toad 


ee ee ee 
attend paccanneonoennng treason ate eetneneaT 


{4 
ft 
15 
ay 
et 








‘‘Hardware Manufacturers’ Organization for War Service”’ 
Gets Under Way in One of the Greatest Gatherings of 






In Big New York Meeting Hardware 


Leaders of the Industry—C. W. Asbury Chosen President 


MERICAN hardware manufacturers have been 

A doing yeoman’s work, individually, in help- 

ing Uncle Sam prepare to win this great war 

for Democracy. Now the opportunity is at hand to 

multiply a thousandfold the results of that co-oper- 

ation because the Hardware Manufacturers’ Organ- 
ization for War Service has been formed. 

This youngest hardware organization sprang 
forth at the Hotel Biltmore, New York, Thursday, 
Jan. 17, clad in full armor. At birth it was clothed 
in all the strength and wisdom of the American 
hardware industry. Not only is it sponsored by 
leaders in the industry, but it also consists of those 
leaders. Its task might seem insuperable to some 
because of its magnitude. But if the achievement 
of American hardware men in the past counts for 
anything, the statement of leaders in the industry, 
that this job will be done and done well, bids fair 
to be promptly substantiated. 

The machine by which hardware manufacturers 
will render whole-hearted and efficient co-operation 
to the government in prosecuting its war work is 
now on the road. Steam is up. The bearings are 
greased. The engineer and his corps of firemen are 
at their posts. The maintenance men are improv- 
ing the roadbed. With the steady and earnest co- 
operation of every hardware manufacturer the in- 
- dustry will now render its super-service of all time 
to mankind. And while it is serving the Govern- 
ment and Democracy first in war work, it will be 
conserving its own resources and directing develop- 
ment into the channels that will mean the surest 
industrial stability and efficiency in times of peace. 

This meeting at the Biltmore was attended by 
some 350 hardware manufacturers. It was called 
by President Charles W. Asbury of the American 
Hardware Manufacturers’ Association and _ the 
three members of that association’s War Service 
Committee, Fayette R. Plumb, of Fayette R. Plumb, 
Inc., chairman; Frank Baackes, vice-president and 
sales manager of the American Steel & Wire Com- 
pany, and A. W. Stanley, of the Stanley Rule & 
Level Company. The call was sent to all hardware 


manufacturers, whether members of the association 
or not, by mail and through HARDWARE AGE, issue 
of Jan. 10. The purpose of the conference was to 
study the plan for a comprehensive system of or- 
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ganized war service as laid out in the chart and 
explained by notes which went with the call. This 
revised chart, and the explanatory notes, are again 
reproduced on page 55, by special request. 

The plan was adopted unanimously, as was the 
name “Hardware Manufacturers’ Organization for 
War Service.” It was unanimously voted that 
Charles W. Asbury become president of the organ- 
ization, and that the three members of the old 
War Service Committee comprise the Executive 
Committee, with Mr. Plumb as chairman. By vote 
the secretary and treasurer of the American Hard- 
ware Manufacturers’ Association, F. D. Mitchell, 
4106 Woolworth Building, New York, also became 
secretary-treasurer of the war service organization. 
Accordingly, so far as may be needed, the offices and 
mechanical facilities of the Manufacturers’ Associ- 
ation became available for immediate active use in 
pushing to completion the war service work. 

This additional organization work is now going 
forward full blast. The need, the plan, and a fore- 
cast of the tremendous results and opportunities for 
serving both the Government and the industry with 
increasing efficiency are well set forth in the fol- 
lowing paragraphs and pages. 


President Asbury Opens Meeting 


FTER calling the meeting to order, President 

Asbury explained the reason for the meeting 
and its possibilities with that forcefulness and 
clarity which have made him a leader in the hard- 
ware industry. He said: 

We are called together to-day to consider the most 
important question which confronts industry, and its 
part in the war. I think we all realize that the hard- 
ware industry is a very diversified one, consequently 
the method of organization must be studied with care. 

This organization, with which I think most of you are 
familiar, has been plotted and diagrammed by the War 
Service Committee of the American Hardware Manu- 
facturers’ Association. That committee has been work- 
ing with diligence for weeks, and we will undertake to 
make as clear as possible just how we contemplate 
working to give industrial support to the great propo- 
sition. 

I think we all realize that we are confronted with an 
enemy of very high efficiency. A machine has been con- 
structed in Germany after forty years’ work, which 























LERWITOE DE ERE 











a 


Manufacturers Organize for War Service 





Purposes, Plans and Possibilities of Service to the 
Nation and Industry Set Forth by Speakers—War 
Service Committee’s Plan Is Unanimously Adopted 


machine is a great ponderous complicated proposition, 
but worked down to the finest degree of efficiency, con- 
structed on scientific principles and lubricated. If we 
are to meet that machine we must have efficiency. 

All of this great proposition that we have in the 
hardware trade, being diversified as I have said, is diffi- 
cult. There are a great many angles to the proposition 
which will be presented to you. But, in short, the 
proposition is to mobilize our industry in such a way 
as to give to the Government the maximum degree of 
efficiency in our industry, and to give to the members 
of our industry the support which they need to keep 
our plants running on war work. There are so many 
facilities possessed by the members of our Association, 
and the members of the hardware industry that can be 
made available, that can be adopted for Government 
use, that with a proper organization through which in- 
formation may be disseminated, the Government may 
be able to obtain from this industry the efficiency which 
it so badly needs. 

I hesitate to refer to the news of this morning 
(relative to naming industrial holidays), but I only do 
so to elaborate one of the many things with which we 
will be confronted, and to impress upon all industry the 
fact which I think we all believe, that our troubles are 
not going to get less; but they are going to get greater 
as we proceed in the war. I only refer to the news of this 
morning as an illustration to you of the necessity of 
getting together in a mobilized body to meet the situa- 
tion as it exists. And that is but one illustration of the 
necessity of the action which we contemplate. Perhaps 
we had better go as directly as possible to the con- 
sideration of this subject, because it is large. I know 
that many of the gentlemen in this room are very de- 
sirous of returning to the bridge as promptly as pos- 
sible, and I think we should assist them to do so. 

We are going to get through with this session, and to 
ask for any suggestions or criticisms you have to offer 
of the organization proposed; and to ask for your ac- 
tion in endorsing and authorizing the machine to be 
constructed and put into operation. 

The plan this morning is to present to you this or- 
ganization plan through our War Service Committee, 
to ask for your constructive criticism and your sug- 
gestions, and then to adjourn to one o’clock, if we can, 
so that the divisions of the organization may meet im- 
mediately and organize. 

After organization of the several divisions we hope 
to have a meeting of the delegates thus elected with 
the War Service Committee in order to then prepare 
that the machine shall be set in operation, if it has 
your approval, at once. 
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Plumb Explains the Plan 
RESIDENT ASBURY introduced Fayette R. 
Plumb, President Fayette R. Plumb, Inc., Chair- 
man of War Service Committee, asking him to ex- 
plain the organization plan suggested by the com- 
mittee. In part Mr. Plumb spoke as follows: 


The present purchasing system of the government 
by which the various departments purchase indepen- 
dently of each other from individual manufacturers 
has resulted in certain manufacturers being over- 
loaded with government business (while others have 
received little if any), in congestion of business in cer- 
tain localities and in confusion among manufacturers 
who have frequently been requested to bid at the 
same time on inquiries from several departments which 
require the same productive equipment. Such a system 
if continued will result in extensions to certain plants 
and the building of other plants which will cause over- 
production disastrous to the industries involved after 
the war and the closing down during the war of other 
plants for lack of work whose facilities might be 
adapted to war production. 

This situation has brought about a strong movement 
for the co-ordination of the government purchasing 
agencies. This work the War Industries Board is 
attempting to do. The various departments of the 
government may continue to buy from individual manu- 
facturers so long as they can supply their wants satis- 
factorily in this way, but when the needs of all the 
departments combined for any article grow too great 
they will turn to organized industry for their supply. 
The need for many articles has already grown so great 
that a clearance committee of the War Industries 
Board has been appointed to hold daily meetings which 
the representatives of all the various government pur- 
chasing departments attend. The War Department, 
for instance, has recently provided for a procurement 
officer for each of the five subdivisions, Quartermaster, 
Ordnance, Medical, Signal Corps and Engineering. 
These procurement officers are all responsible to Col. 
Pierce of the War Industries Board. He, with a repre- 
sentative of the Navy, the Shipping Board, and the 
Allied Purchasing Board, meets daily with a clearance 
committee of the War Industries Board to settle upon 
the general wants of all those interested. 


The Organization in Washington 
O make the organization clear we must understand 


that the Council of National Defense is composed 
of Secretary of War Newton D. Baker, chairman; Sec- 
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retary of the Navy Josephus Daniels, Secretary of the 
Interior Franklin K. Lane, Secretary of Agriculture 
David F. Houston, Secretary of Commerce William C. 
Redfield, Secretary of Labor William B. Wilson, and 
Walter S. Gifford, director. This body appointed the 
War Industries Board, composed of Daniel Willard, 
chairman; Col. Palmer E. Pierce, representing the 
Army; Rear Admiral Frank F. Fletcher, representing 
the Navy; Robert S. Lovett, representing priorities; 
Bernard M. Baruch, representing raw materials; Rob- 
ert S. Brookings, representing finished products, and 
Hugh Frayne, representing labor. 

George E. Chatillon has been appointed by the War 
Industries Board head of the hardware section under 
Mr. Brookings, commissioner of all finished products. 
Mr. Chatillon, therefore, represents this department of 
the government in dealing with the hardware industry. 
Mr. Chatillon also advises in regard to the issuance 
of priority orders affecting the hardware industry. 

It is the opinion of the Council of National Defense 
that such co-ordination of the purchasing facilities of 
the government as may be effected will not be sufficient 
without the organization of industry to deal with the 
requirements of the government through whole indus- 
tries rather than through individuals. 


Request Industrial Co-operation 


§ ip Council of National Defense has therefore asked 
each industry to organize. Mr. Gifford, Director 
of the Council of National Defense, wrote a letter to the 
Chamber of Commerce of the United States in which 
he made the following statements: 


“We feel that the establishment of repre- 
sentative committees formed in such manner as 
to entitle them to speak for their entire indus- 
tries will render immediately available valua- 
ble sources of information upon which the 
government may draw in connection with the 
business and industrial problems attendant 
upon the conduct of the war. * * * It is 
most desirable that representative committees 
of the industries be formed by the industries 
themselves at the earliest possible moment.” 


It can be seen, therefore, that just as the Council of 
National Defense has formed the War Industries Board 
as one of the agencies to represent the government, it 
now asks industries to form their own boards to repre- 
sent them. 

The War Service Committee and the president of the 
American Hardware Manufacturers’ Association have 
taken up the task of organizing the hardware industry. 
We have consulted with Secretary Baker, Director 
Gifford, Mr. Brookings, Mr. Chatillon and Mr. Catch- 
ings, chairman of the War Committee of the Chamber 
of Commerce of the United States. We now have a plan 
of organization which we wish to submit to you for 
your suggestions and assistance in forming this organi- 
zation in the most effective and practical manner. 


Secretary Baker Approves 


CHART similar to those you have (which was re- 
produced in HARDWARE AGE) was sent to Secretary 
of War Baker, who replied as follows: 


“I welcome again the opportunity of saying 
to business men what I said to the War Con- 
- vention of American business called by the 
United States Chamber of Commerce at Atlan- 
tic City in September. We have one army in 
the field, but we have another army of indus- 
try, whose effective organization is essential to 
our success in the prosecution of the war. It 
is important that this organization shall be 
worked out by the industry itself in a truly 
democratic and representative manner. The 
problems represented are so difficult that un- 
questionably the knowledge and experience of 
business men should be made available to 
the government, and this can be done by or- 
ganization such as you propose. The degree 
to which any such organization can be helpful 
will depend, of course, upon the organization 
itself and the way in which it responds to the 


Hardware Age 


emergency. tf shall be grateful to you if you 
will convey this message to your War Confer- 
ence which you are about to hold.” 


What the Organization Can Do 


HROUGH the organization will be taken up such 
questions as: 

. The distribution at reasonable prices of orders from 
the government which the government is NOT ABLE 
to place satisfactorily with individuals. 

2. The providing of additional sources of supply when 
the demand is beyond the power of the whole indus- 
try to care for, through 

(a) The speeding up of present facilities. 

(b) The co-operation of related productive capac- 
ity. 

(c) The shifting of production to industries not 
otherwise essential to winning the war. 

(d) The providing of additional facilities. 

3. Securing proper priority for the shipment of supplies 
to or finished products from various industries repre- 
sented. 

. Questions affecting the supply or productivity of 
labor. 

5. General questions affecting the policy of taxation. 


I will illustrate the subject of speeding up of pres- 
ent facilities, by taking an article with which we are 
all familiar. Suppose the Government wants pick- 
axes, and they place orders with two or three manu- 
facturers. They know all who have come to Washing- 


ton and sold them. They give them orders up to the 
capacity of those plants, and the Government knows 


, 


not where to secure additional supplies with sufficient 
promptness. The pick manufacturers already have 
been organized, and elected one of their number as their 
delegate, whose name is on file with all of the various 
purchasing departments at Washington. When such a 
situation arises, the purchasing department would be 
expected to get in touch with the representative of 
the hardware industry, and that representative would 
call all of the pick manufacturers together and lay 
the proposition before them. The first effort would 
be for the pick manufacturers alone to work out the 
situation through speeding up their facilities, running 
over time, and so forth, getting all of the pick manu- 
facturers in and dividing the Government business 
among them all, so that they would get their share. 
First, I would say if the situation is not handled in 
that way, the Government might induce one of the 
pick manufacturers to largely increase his plant, and 
then when the war was over he would have a big over- 
production in picks, and then we would all pay for it. 
Now, suppose even the pick industry as a whole could 
not take care of the Government demand by speeding 
up, then the next step would be to procure the co- 
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operation of related productive capacities. That means 
that the pick industry would admit they could not turn 
out enough picks, and the matter would then be re- 
ferred to the Sections Committee, one of whom is the 
delegate of the pick manufacturers. The Section is 
made up of manufacturers with related productive ca- 
pacity. The Sections Committee made up of each line 
of business, or each division in that section, would 
consider how to get more picks for the Government; 
and perhaps a representative of the sledge hammer di- 
vision would say, “Why, here, if those pick makers 
could furnish us the eyes for the picks, we could draw 
them out and temper them.” 

And the pick manufacturer might say, “Our eyes 
can be produced in great quantity,” and although the 
sledge manufacturers cannot make the picks econom- 
ically, the sledge manufacturers could say that “We 
will finish up the picks if the pick makers will give 
us the eyes.” If that is not enough—or supposing there 
is no related industry to take up the question, then 
the matter would go from the Sections Committee to 
the War Service Committee, and the War Service Com- 
mittee would attempt to refer it to some other Section, 
and see if they could not produce picks by other means. 


They might refer it to the Section in which the 
hatchet manufacturers are. The hatchet manufactur- 
ers would say, “We cannot make picks, but we have 
Bradley hammers and can draw those out, and we are 
not busy, or hatchets are not a particularly essential 
product in the winning of the war, and we will be 
glad to make hatchets during the war.” 

I have gone into that rather in detail simply to illus- 
trate the way such a matter might be worked out, and 
the method of procedure in which we would expect. to 
use this organization. 

The very last thing is the providing of additional 
facilities. We put that last, as we did not wish to 
upset the productive capacity of the country after the 
war. We do not want the Government lending money 
to certain individuals to build new plants and to go 
into lines of business not required after the war is 
over, and then crowd the weakest out again, because 
there would be no room for all. So we put last the 
provision for new facilities. - 

If industry does not organize to handle these mat- 
ters for the Government, the question will be decided by 
some purchasing officer in Washington, and perhaps 
one that cannot get enough picks made by some asso- 
ciation, one of the pick makers would go there and 
say, “Lend me a couple hundred thousand dollars and 
I will start in and build a plant and make picks.” If 
the Government would do that, it would simply result 
in having a lot of needless plants at the close of the 
war which we do not want. We do not want unintel- 
ligent expansion. But the facilities must be created to 
supply the requirements of the Government during the 
war. 

Another duty would be the question of priorities. 
Securing proper priority for the shipment of supplies 
to, or the finished products from, various industries 
which are represented. At the present time, the Pri- 
ority Board is not deciding that any industry is not 
essential, but they do much the same thing when they 
give all their ears in the way of material and coal to 
the industries they consider essential. We do not be- 
lieve they know as much as we do about the hardware 
business, and that there may be industries which are 
essential which they do not recognize to be essential; 
and if an industry is organized, and this great organ- 
ization has an executive manager in Washington who 
is able to take up those questions assisted by the dele- 
gate of the division, you can see how much superior 
that method is for dealing with these problems. 

The next question is the one affecting the supply or 
the productivity of labor. We know some of the de- 
partments of the ‘organization are recognizing the 
great loss of production in the shifting of labor from 
one industry or plant to another. We know in our own 
case what it means to have labor shifted from one 
industry to another, or one department of an industry 
to another. There is a great deal of over-bidding for 
labor, which the Government recognizes the advantage 
of not allowing to go on. Through this organization, 
when some one is having his labor drawn away from 
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him on a cost plus a profit plan by some contractor, we 
might take steps to have that contractor called off if 
it is to the national interest to have him called off. 

Then there is the question of the eight-hour law 
clause. Some departments of the Government have in- 
sisted on putting it into contracts where it is not re 
quired, and the individual contractor has a hard time 
keeping it out if he does not want it in. Whereas, 
through an organization of this kind, if the eight-hour 
clause should not be put into certain classes of con- 
tracts our organized explanation of the reason why it 
should not be might be effective. 


The Sherman Law 


HE first thought which occurs to any manufacturer 

in considering such activities is whether or not it 
is contrary to the Sherman Law. No department of 
the government can authorize us to violate the Sherman 
Law, but the Council of National Defense, through 
their executive officer, Director Gifford, have asked us 
to organize for the purposes we propose. 

The Sherman Law reads: “Every combination, con- 
tract and conspiracy in restraint of trade or commerce 
amongst the states or with foreign nations is hereby 
declared to be unlawful.” 

President R. G. Rhett of the Chamber of Commerce 
of the United States of America, in an address to them 
Dec. 12, said: 


“Of course the organization of industry 
along the lines which have been suggested to 
you by the Chamber and approved by the 
Council of National Defense cannot possibly 
be in violation of the Sherman Act, because 
the purpose of such association is to aid the 
government in such manner as it might indi- 
cate. There is no question of a restraint of 
trade. The purposes are, first, the develop- 
ment of production of those articles which the 
government needs at such prices and upon 
such terms as the government may determine 
to be just, and, secondly, the assurance that 
officials who during the war may have to make 
decisions of the first importance to industries 
may receive expeditiously complete and au- 
thoritative information in order that no action 
may produce unintended harm. It is only when 
you go into the further problems of how best 
to foster and protect your trade either during 
the course of the war or after it is ended, any 
question of a violation of the Sherman Act 
will arise. Both patriotism and self interest 
are calling you to action, and I doubt not you 
will respond with the wholehearted enthusi- 
asm which is so necessary to full success.” 


We do not say to any industry what form its organ- 
ization shall take. All we say is: Organize, so that 
you can either handle the business the .Government 
places with you collectively now, or be in position to 
handle it collectively when the need arises. 

Now, bear in mind the Division is the group of com- 
petitors. That is the first step. They organize and 
elect a Delegate; and the Delegate representing those 
in any Division form a Section Committee. The organ- 
ization of the Division takes up questions affecting the 
division only. The Section Committee takes up ques- 
tions which affect more than one division. Then all 
the Sections Committees are responsible to the central 
War Service Committee. 


Advisory Price Boards 


HE reason for and the duties of the Advisory 

Price Boards may not be immediately clear. They 
are to be appointed in the belief that men actively 
engaged in the manufacture of hardware are better 
able to find out the facts and judge correctly whether 
the price of any hardware article is reasonable than 
some government agency would be. It would be 
neither wise nor possible to attempt to regulate the 
prices of hardware articles generally, but it may be 
that some industry would attempt to take advantage 
of the organization here proposed to advance prices to 
an unreasonable extent. In such a case, both for the 
protection of the other members of the organization 
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This photograph, taken by HARDWARE AGE in the Music Room of the Biltmore, shows some of the men who gathered } 
for Unele § 


and to render unnecessary an investigation by the Fed- 
eral Trade Commission, the Advisory Price Board of the 
Section will endeavor to correct the situation. 

We must all remember that this is an organization 
primarily for service to our country in this ordeal 
through which we must pass, and the very fact that it 
will render a great service to the hardware industry 
must make us guard against its abuse. A small im- 
partial board will be appointed by the President and 
War Service Committee for each section. The mem- 
bers of any boards will not be directly interested in 
the product of the section they represent. Whenever 
any agency of the government requests, or whenever 
there is evidence that the maximum prices for the 
articles in any division are unreasonably high, the 
board representing that section will make an investi- 
gation and attempt to adjust such maximum prices to a 
through the voluntary concurrence 
of the members of the division. Failing to do this, 
they will report to the War Service Committee for 
such action as it may consider necessary. No one 
who is not a hog need ever know there is an advisory 
price board in existence unless he wants to ask them 
for advice as to what is 

The President has announced that there should be 
one price for our government, the government of the 
allies and the public. The price to the public, it is 
clear, is with the cost of distribution added, so to hard- 
ware manufacturers it means that the price to their 
large trade should be as low as the price to the govern- 
ment. The President has also stated that the price 
should pay a liberal profit sufficient to stimulate in- 
dustry and provide for the expansion of industry that 
will be increasingly necessary as the war goes on. So, 
I say, unless you are a hog the price board won’t 
bother you, and if the government should want an 
investigation of your prices, wouldn’t you rather have 


reasonable basis 


a reasonable price. 


Hardware Aye 


it made by manufacturers who know the hardware 
business than by the Federal Trade Commission ? 


Industries Already Organized 


ANY branches of the hardware industry have al- 

ready organized, appointed war service com- 
mittees and offered their services to the government. 
These are the very industries which should be co- 
ordinated in an organization which embraces all hard- 
ware industries. The better organized they are the 
more reason they should join us. In union there is 
strength. Our organization will represent from one 
to two thousand manufacturers. The total capital 
represented will be enormous. Our opportunity for 
service and our influence will be far greater than that 
of any individual industry, powerful as it may be. 

Every agency of the government will be not only 
informed of the personnel of our organization, but 
through our combined influence and our representation 
at Washington will not be allowed to overlook the 
assistance we offer them. Our organization will be 
used—not simply placed on file. 

It is an organization of organizations, with each 
separate unit acting directly for itself on all questio: 
which affect it alone, and combining on those questions 
which affect more than one industry. Instead of se\ 
eral hundred different war service committees ove 
running the various departments, one great organiza 
tion will be subject to its call, with any of the sut 
divisions immediately available to take up direct]; 
such questions as concern it and the Section Committee 
or General Committee ready for any service whic! 
requires a broader marshaling of resources. Wé 
ask every industry, be it large or small, to organize 
to co-operate with each other to the end that our coun- 
try may receive a united service of a magnitude equal 
to the great task before us, through the employment 
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‘ed fi many states to start the Hardware Manufacturers’ Organization for War Service on its mission of co-operative labor 
cle § and the industry 


of the hardware industries to the fullest extent in all 
their parts, and secondarily, that we may not suffer 
the ills of unorganized expansion in certain parts and 
contraction in others with disastrous results to all 
when peace shall come. 

We must realize that the great bulk of the buying 
power of the country is concentrated in one hand, and 
that is the hand of the government. And if we are 
disorganized we cannot give them effective service, 
or prevent acts on the part of subordinate officials 
who might use the power vested in them harmfully to 
the industry. 

This is an opportunity where happily our self-interest 
and our patriotism can go hand in hand. Through 
such co-operation to serve the government manufac- 
turers can truly feel that they are working for their 
country rather than living off the country. It will 
make efficient our share of the work to bring the war 
to a victorious end. 

A. W. Stanley Speaks 


N introducing A. W. Stanley, president Stanley 

Rule & Level Co., New Britain, Conn., and mem- 
ber of the War Service Committee, President As- 
bury emphasized the fact that the proposed organ- 
ization had not for its purpose any element of 
commercialism. He said that it was not contem- 
plated to consider for a moment in any way selling 
policies of any description except so far as that 
selling policy might affect the co-operation with 
the Government. Mr. Stanley then spoke in part 
as follows: 

There are perhaps three things which might be 
made clear to you. Mr. Plumb has clearly brought 
out two of them: (1) Why we did this work; (2) How 
we did it; (3) What we have done. 


Mr. Piumb informed you how we did it, based on 
the request of the Chamber of Commerce of the United 
States as to what we have done. I suppose no report 
has ever been made that has not been criticised. This 
was turned over to the American Hardware Manufac- 
turers’ Association. This Association has a great many 
members who are not manufacturers of hardware, but 
manufacturers of articles*sold in conjunction with the 
hardware jobbing trade, and therefore they are mem- 
bers of this Association. 

The Association at Atlantic City voted on the ques- 
tion of whether they would have a War Service Com- 
mittee, and that War Service Committee has been ap- 
pointed, and so we have to consider all the members 
of the Association. There are manufacturers of hard- 
ware who are not members of the Association. This 
was not the intent of the Committee, to in any way 
restrict this organization, therefore, as all members of 
the hardware industry, we could find who came into 
our lines of manufacture in the association, and some 
not in the Association, they have all been invited to this 
meeting; and so this letter here is an invitation of 
hardware manufacturers, and not of the Hardware 
Manufacturers’ Association. 

One of the first things to do was to learn what 
Washington wanted. Much work was done, and that 
was reported under the heading of what was done. 
After that, the scheme of the Sections shown on the 
chart came up, and one Section, namely, the tool see 
tion, was called to meet the War Service Committee, 
and quite a large meeting, with some thirty members 
of that Section, came together. Mr. Hitchings came 
over and addressed that meeting, and himself expressed 
the views of the Secretary of War, and it seemed to 
be the opinion of that Section that we should go on 
with the work. 

Next it was necessary to get as many sections and 
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to get approval in some way throughout the member- 
ship. So we called together an organization commit- 
tee of three, appointed members representing all the 
sections, and that organization committee approved the 
plan in general and made some suggestions. 
Therefore, the plan brought before you now has had 
so far the consideration of one Section as a section, 
and the organization of all the sections. This plan 
has been worked out with a great deal of detail, and 
very elaborately, so that I think most anybody could 
find something in the plan to suit them. You can have 





A. W. Stanley 


distribution of orders, and ask for an impartial ex- 
pression of price from your division, or do nothing at 
all. Therefore, the process of elimination in each in- 
dustry is left to every industry and to every individual 
manufacturer to say whether or not he wants to be- 
come a member of his Section industry. ; 

The real information you get is after the Sections 
go into executive session and report what they think 
about it. 

I have been asked if I approve of the scheme. It is 
an open scheme, and some industries will want their 
industry represented by organization, some will not. 
Mr. Plumb told you there was no attempt to force any 
particular type of organization on any branch of the 
hardware industry. That is my view. 


Frank Baackes Warmly Applauded 


ROLONGED applause greeted Frank Baackes, 

vice-president and sales manager of the Ameri- 
can Steel & Wire Co., when President Asbury intro- 
duced him as the third member of the War Service 
Committee. With his characteristic vigor and 
frankness Mr. Baackes electrified the conference 
with the most fervent and patriotic plea for co-op- 
erative service to Uncle Sam that we have ever 
heard. He said: 

There is one fact that every thinking man in this 
country is sure of today, and that is that we are at war 
and that we must either win or lose this war. It is of 
course unthinkable that we will lose this war. Nor is it 
possible to the extent that that would mean that we 
ever would be subject to the dictation of Germany. 
(Applause) 


‘look to the future. 
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Before that will ever take place this war will con- 
tinue forever, if it takes the last man and the last 
dollar and the last drop of blood they will be expended 
before we ever submit to anything of that kind. (Ap- 
plause) 

To say simply “We will win this war” is not doing it. 
We wish this war won in this country. In other words, 
we do not appreciate the task that is before us. We 
are tackling something that has never been done in the 
history of nations—conducting a war of this magnitude 
three thousand miles away from the base, against what 
is acknowledged to be one of the greatest military and 
commercial powers of the twentieth century. 

We can only say: “We must win this war.” And 
after that, perhaps, gentlemen, we must consider what 
we are here for today. Washington alone cannot win 
this war; nor is it a war of Washington alone. This is 
our war, in which every man in this country is con- 
cerned. Our future and our welfare is at stake. In 
order to win this war we must have co-operation, co- 
ordination and systematization of the fullest extent, as 
Germany now has. (Applause) Otherwise, gentlemen, 
you cannot beat them. 

If Germany’s co-ordination and co-operation and sys- 
tematization and aggressiveness in doing things has 
been the cause of this war, the only way we can beat 
them is to be more aggressive, better co-ordinated, bet- 
ter organized and more efficient than they are today. 
(Applause) And after we have accomplished their 
subjugation by these superior methods, if then we find 
that that is the curse of mankind, and that people are 
not happy under that condition of organization, then 
after we have done our task we can go back to the 
slipshod way which we have had. We could go back 
to it if that means the happiness of mankind. But 
until we have accomplished our task we have got to do 
things; and we must not wait for Washington to ask 
us what to do, because Washington in a sense is not 
quite as efficient as it might be; we know that. 

Being part of this great national undertaking, why 
should not the people who know what is what, especially 
in their respective lines, do their own organizing and 
mobilize the facilities of each particular industry? 

We have had to send to Washington, in the beginning 
of this war, tables of information as to our resources 
and facilities. I will bet some of those tables have not 
even been opened. If they have been opened, who could 
tabulate each industry? Men who know nothing about 
it could not do it. Therefore, I say, it is our absolute 
duty today for every industry to get together and to 
organize and do as Mr. Plumb has outlined to you, not 
alone for the conduct of the war particularly, but also 
for post-war period. 

We are not only waging war for to-day, but we must 
We have not done that in this 
country. We have not been allowed to. We have had 
the Sherman Anti-Trust Law teaching us to pull apart, 
and not to work together; and to-day in this crisis we 
are confronted here and there with “We cannot do 
this,” and “You must not do that,” because it is con- 
trary to the Sherman Anti-Trust Law. 

Gentlemen, the time is here for us, who are really 
the Government of the United States, to suspend that 
Sherman Anti-Trust Law, as a war measure. (Ap- 
plause.) And unless we do, gentlemen, we cannot win 
this war, nor can we ever co-operate in the way we 
have got to. 

Now, what is the consequence to-day? Washington 
is absolutely overrun by all kinds of people wanting 
to do business. We do not get anywhere. If we had a 
condition where every industry was organized, I do not 
care how small it is, if this war continues I am quite 
sure its organized help will be needed. Then we would 
have a book that would tabulate every industry, and 
who represented it. That book would be given to each 
of the purchasing departments of the United States 
Government, and everybody would stay away from the 
purchasing departments so that they could do their 
work. 

Then if we got a specification or requisition calling 
for certain materials, they should be told to call upon 
the men who represent the industry, and those men 
could then speak for the industry. We should be in po- 
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sition to take the business and distribute the business 
pro rata among the members of that section or division. 
' Jt seems to me to be as easy as a, b, c. We do not 
plan anything to interfere with the Government. All 
that I am asking is that we will create a condition 
which will help the Government, help the war, and help 
ourselves. 

[ am in favor of each organization taking every- 
thing in consideration, setting its own prices, because 
I am an advocate of this serious world crisis and an 
absolute believer in price limitation on every commod- 
ity and every necessity required in the conduct of this 
war by the Government and by the people. The situ- 
ation will at times be so tense that material will be 
scarce, and therefore it is absolutely necessary that the 
cost of living in this country be lowered. It is high 


“This is a tremendous un- 
dertaking, but it’s up to 
hardware men to do it”?— 
Frank Baackes 





enough now and cannot go any higher; and unless you 
arrest it by fixing prices you will have a serious con- 
dition in this country. Men must live, and men must 
have sufficient wages to meet the rising cost; and, 
therefore, the only way you can prevent this undue 
demand of labor for higher wages is to find the neces- 
sary means to see that the cost of living is kept sta- 
tionary. 

We all want to make money during this war, for two 
reasons: (1) So we can pay good wages; and (2) So 
we can furnish the money to the Government to con- 
duct this war. Those are the only two reasons why 
I want it. I do not want it for the purpose of making 
money for myself. That purpose during this war must 
be laid aside. (Applause.) 

Every manufacturer should be permitted to make all 
the money that is fair, and if necessary he should say, 
cheerfully, to the Government, “It is yours to the last 
dollar if you need it.” (Prolonged applause.) 

There is not much more we can say, except that we 
have got to win this war, gentlemen, and we have got 
to win it for the benefit of ourselves, and for the ben- 
efit of the world. 

I admire the Germans; I am one of them; but, by 
God, I do not want to live under their conditions. (Pro- 
longed applause.) Nor do I want this freedom-loving 
country to ever have to face those conditions. 


Working Organization Formed 


THE applause which followed this mighty appeal 

by Mr. Baackes was loud and lasting. It was 
as straight from the shoulder, and from the heart, 
of the American hardware industry as were the 
words which brought it forth. As the applause 
faded the weight of the appeal sank deeper, because 
many present knew that while eighteen kinsmen 
of the speaker had died fighting for the mistaken 
cause of the Kaiser, three of his own sons are now 
“over there” fighting for the preservation of De- 
mocracy. 

President Asbury then said that he and the 
members of the War Service Committee hoped that, 
with a thorough understanding of the plan achieved 
by all, it might be gossible to proceed with organ- 
ization. It was moved, seconded and unanimously 
voted that the plan of war service, as outlined by 
the members of the committee, be adopted. 

After several questions of organization detail had 
been discussed, the various divisions withdrew to 
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conference rooms to perfect their sectional organ- 
izations. 
The Sectional Meetings 

HE two hours intervening between the morning 

and afternoon sessions were crammed with 
much business and a quick lunch. During that 
time the various allied manufacturers gathered in 
separate rooms for the nine sectional meetings to 
organize the sections as indicated on the chart 
showing the plan of organization. For the most 
part the sections got down to business quickly. 
Questions of detail were threshed out, problems of 
policy were discussed and settled, and the following 
delegates to the War Service Committee were 
elected: 

Section A 


CAST ANVILS.—S. A. Andrews, Fisher & Norris, 
Trenton, N. J. WIRE CLOTH AND NETTING.—Geo. 
H. Kennedy, Wickwire Bros., Inc., Cortland, N. Y. 
BLACKSMITH VISES.—Geo. F. Konold, Warren Too) 
& Forge Co., Warren, Ohio. WHEELBARROWS.—T. 
F. Sanford, Chattanooga Wheelbarrows Co., Chat- 
tanooga, Tenn. BARBED WIRE, WIRE, WIRE FENC- 
ING, SPEC. WIRES.—F rank Baackes and T. H. Tay- 
lor, American Steel & Wire Co., Chicago, Ill. Bout, 
NuT AND RIVET.—N. J. Clarke, Upson Nut Co., 
Cleveland, Ohio. HORSESHOES.—Wm. J. McCurdy, 
Manufacturers’ I. & S. Co., New Brunswick, N. J. 
WIRE HARDWARE AND SPECIALTIES.—Chas. E. San- 
ders, Parker Wire Goods Co., Worcester, Mass. 
WROUGHT ANVILS.—Mr. Hay, Hay-Budder Mfg. Co., 
Brooklyn, N. Y. CHAIN.—W. M. Taussig, Ameri- 
can Chain Co., Bridgeport, Conn. EXPANSION BOLT 
SHIELDs.—N. J. Clarke, Upson Nut Co., Cleveland, 
Ohio. PICKS AND MATTOCKS, SLEDGES.—Geo. F. 
Konold, Warren Tool & Forge Co., Warren, Ohio. 
SPRINGS.—R. F. Chatillon, John Chatillon & Sons, 











F. D. Mitchell, sec- 
retary - treasurer of 
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New York, N. Y. SCREEN DOORS AND WINDOW 
SCREENS.—W. D. Biggers, Continental -Co., De- 
troit, Mich. STEEL WooL AND BRUSH (WIRE).—D. 
E. Emrie, Ridgley Trimmer Co., Springfield, Ohio. 





Section B 

SHIP AND CoAcH Hpw.—E. H. Stearns, The 
Adams & Westlake Co., Chicago, Ill. Screws.—G. 
L. Cox. BUILDERS’ Hpw.—H. C. M. Thomson, 
American Hdw. Corp., New York, N. Y. PAD- 
LOCKS, CABINET Locks, MAIL BoxEes.—H. B. Plumb, 
Eagle Lock Co., New York, N. Y. CASTERS AND 
TRUCKS.—Geo. E. Clark, The Geo. P. Clark Co., 
Windsor Locks, Conn. BILLETS, HINGES, HASPs, 
BRACKETS, HANGERS, TRACK STAPLES.—Albert Zim- 
merman, The Stanley Works, New Britain, Conn. 
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SKATES.—Geo. J. Chase, Barney & Berry, Inc., 
Springfield, Mass. SADDLERY Hpw.—Fred’k H. 
Stevens, O. B. North & Co., New Haven, Conn. 
THUMB TACKS, FANCY NAILS, PUSH PINsS.—W. P. 
Mills, Moore Push-Pin Co., Philadelphia, Pa. 


Section D 
AWL.—Harry Curtis, 
Corp., Bridgeport, Conn. 
Graham, Snell Mfg. Co., Fiskdale, 
BRACES.—Wm. Pratt, Goodell Pratt Green- 
field, Mass. GAUGES.—W. A. Chenoweth, Henry 
Disston & Sons, Philadelphia, Pa. RULES (Woop). 
—Robt. N. Peck, Stanley Rule & Level Co., New 
3ritain, Conn. LEVELS, SQUARES (TRY) AND 
BEVELS.—W. A. Chenoweth, Henry Disston & Sons, 
Philadelphia, Pa. SQUARES (STEEL), PLANES, 
SCREWDRIVERS, BENCH StTops.—Murray Sargent, 
Sargent & Co., New Haven, Conn. MALLET.—Robt. 
N. Peck, Stanley Rule & Level Co., New Britain, 
Conn. SAWS (WooD-WoORKING).—Gifford Sim- 
onds, Simonds Mfg. Co., Fitchburg, Mass. FILEs, 
SAw SETs.—S. Horace Disston, Henry Disston & 
Sons, Philadelphia, Pa. CHISELS (FOR Woop).—A. 
L. Clark, Winsted Edge Tool Works, Winsted, Conn. 
HATCHETS, HAMMERS.—-Germantown Tool Co., 
Philadelphia, Pa., Chas. F. Griffith. AXES, SCYTHES, 
HANDLES.—Kelly Axe Mfg. Co., Inc., Charlestown, 
W. Va. PLIERS, NIPPERS, WIRE CUTTERS, BOLT 
CLIPPERS, NAIL PULLERS, BOX OPENERS, NAIL SETS. 
—Landon P. Smith, Irvington Mfg. Co., Irvington, 
N. J. FARRIERS’ TooL_s.—Paul E. Heller, Heller 
Bros., Newark, N. J. SPOKE SHAVES.—Murray 
Sargent, Sargent & Co., New Haven, Conn. HOL- 
LOW HANDLE TOOL SETS (AWLS AND TOOLS).— 
Harry B. Curtis, Bridgeport Hdw. Mfg. Corp., 
Bridgeport, Conn. 


Hdw. Mfg. 
Bit.—Geo. A. 
Mass. _ BIT 


Bridgeport 
AUGER 


Co., 


Section F 


LAWN Mowers.—J. S. Bonbright, Pennsylvania 
Lawn Mower Works, Philadelphia, Pa. SHOVEL, 
SPADE AND Scoop.—Chas. H. Myers, Ames Shovel 
& Tool Co., Boston, Mass. HAND CULTIVATORS, 
SEEDERS.—Edw. W. Burt, S. L. Allen & Co., Phila- 
delphia, Pa. FORKS, RAKES, HOES, TROWELS, 
HANDLES.—F. S. Kretsinger, American Fork & 
Hoe Co., Cleveland, Ohio. 


Section H ' 


SAND PAPER AND CLOTH.—J. S. Fraxer, Herman 
Behr & Co., New York, N. Y. GRINDSTONES.—H. W. 
Caldwell, Cleveland Stone Co., Cleveland, Ohio. 
RUBBER Goops.—F. L. Williams, Tyer Rubber Co., 
Andover, Mass. PAINT.—Henry R. Sawyer, Na- 
tional Paint, Oil and Varnish Assn., New York. 
WRAPPING AND BUILDING PAPER.—John C. Schmidt, 
Schmidt & Ault Paper Co., York, Pa. CORDAGE.— 
F. J. Coakley, Samson Cordage Works, Boston, 
Mass. GLUE.—R. W. Powell, Glue and Gelatine 
Mfrs. Assn., New York, N. Y. TWINE.—A. J. Cran- 
dall, Ashaway Line & Twine Mfg. Co., Ashaway, 
R. I. Om STONEs.—H. E. Smith, Pike Mfg. Co., 
Pike, N. H. EMERY WHEEL.—Frank R. Henry, 
Grinding Wheel Mfrs. Assn. 


Section I 
WASH BoARDs.—W. J. Donahue, National Wash 
Board Co., Chicago, Ill. Mop WRINGERS, RUBBER 
COVERED ROLLS, CLOTHES WRINGERS AND WRINGING 
MACHINES.—G. H. Jantz, American Wringer Co., 
New York, N. Y. VACUUM CLEANER.—T. W. Will- 
iams, Bissell Carpet Sweeper Co., New York, N. Y. 
CARPET SWEEPER.—T. W. Williams, Bissell Carpet 

Sweeper Co., New York, N. Y. 
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The Afternoon Session 


THE principal business of the afternoon session 
consisted of completing the formal organiza- 
tion of the new war service body, receiving the re- 
ports of the sectional meetings, and discussing de- 
tails of further organization with a view to making 
hardware manufacturers’ co-operation with the 
Government thorough, efficient and speedy. 

The reports of the sectional chairmen showed 
that in nearly every group there were a few di 
visions which were not sufficiently represented to 
finally effect divisional organization. The problem 
of organizing these branches of the industry was 
discussed. It was agreed that the War Service 
Committee, or the Executive Committee of the new 


Explanatory 


Duties of Committees, Delegates, etc. 


(See Chart Opposite) 
DIVISION COMMITTEES 


Each line of manufacture, such as cutlery, saws, locks or wash- 
ing machines, or suitable combinations of such lines, such as 
hammers and hatchets or bolts, nuts and rivets, will constitute a 
division. The manufacturers in each division will organize as 
they desire and elect a delegate to the section committee. They 
may elect a division committee if they desire as part of their organ- 


ization. 
DUTIES OF DELEGATES 


Delegates individually or through their division committee will 

(a) Represent Division on Section Committee and with Gov- 
ernment Agencies. 

(b) Distribute orders among divisions which the Government 
is NOT ABLE fo place satisfactorily with individuals. 

(c) File with Executive Manager catalogues, prices, report of 
current capacity, time required to start delivery and maxi- 
mum weekly or monthly deliveries in each major group 
of items in division. 


SECTION COMMITTEES 


Divisions similar to each other in their pr of manufac- 
ture or in their classes of consumers are combined into sections. 
Each section will be represented by a committee consisting of a 
delegate from each division or combination of divisions where 
desirable. 

Each section committee may organize either with or without 
a paid secretary as it may determine. 

Section committees will 

(a) Distribute orders which 
(1) Members of one division cannot execute. 
(2) Which require equip t not p d by any one 
division. 
(b) Decide between conflicting interests of divisions. 
(c) — up with executive manager questions affecting whole 
section. 








EXECUTIVE MANAGER 


The Executive Manager will 

(a) Consolidate requirements of the 
sources of supply through 
(1) Delegate of Division. 

(2) Section Committee. 

(b) Obtain priority for or prevent discrimination against as 
non-essential : 
(1) Supplies for producers. 

(2) Shipments of products. 

(c) Advise War Service Committee of developments of or 
changes in Government policy affecting the hardware 
industry, including 
(1) Prospective increases in general requirements. 

(2) Labor control or supply. 

(3) General increase in production required. 

(4) Taxation. 

Assist and advise War Service Committee in presenting to 
various Government agencies proposals affecting the hard- 
ware industry. 

(e) Advise with and assist delegates or division committees 
regarding matters affecting divisions or sections. 

(f) Have on file, catalogues, price lists, and reports showing 
maximum current production of members. 

To discharge above duties he will keep in daily touch with the 
Council of National Defense, Air Craft Production, Board Emer- 
gency Fleet Corporation, War Departments, including Ordnance, 
Engineering, Signal Corps, Quartermaster, Forestry Service, 
Medical Departments, etc., Navy Department, Fuel Administra- 
tion, Treasury Department, Department of Labor. 


ADVISORY PRICE BOARDS 


A small impartial board will be appointed by the President and 
War Service Committee for each section. e members of any 
board will not be directly interested in the product of the section 
they represent. Whenever any agency of the Government re- 
quests, or whenever there is evidence that the maximum prices 
for the articles in any division are unreasonably high, the Board 
representing that section will make an investigation and attempt 
to adjust such maximum prices to a reasonable basis through 
the voluntary concurrence of the members of the division. Fai!- 
ing to do this, they will report to the War Service Committee for 
such action as it may consider necessary 


EXECUTIVE COMMITTEE 


(a) Determine policy of organization. 

(b) Direct activities of executive manager. 

(c) Direct activities of and spur on section committees; decide 
between conflicting interests of sections. 

(d) Take up questions affecting more than one section. 


Government. Find 
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DIVISIONS 
Wire 
Wire rope 


fencing 
netting 
specialties 


Horseshoe 
Forging 
Bolt 

Nut 


Piston rod 
Shafting 
Bearing 
Pulley 

Plow 
Wheelbarrow 
Anvil 
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DIVISIONS 


in and hook 
cotter 
Staple Screw 
Tack Fancy nail 


Castings 


Stove and range 
amper Grate 
iator Register 
ox Sad iron 
Electric iron 
Coffee mill 
food cutter 
Huller Husker 
Bath room fixtures 


F 
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DIVISIONS 


Oil stove 
Torch 
Lantern, t 
Lantern, electri 
Lamp 
Horn 
Tire holder 
le 
me trap 
Stove 
Stove 
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DIVISIONS 
Awl 
Auger bit 
Bit brace 
Chuck 


Mall 

Plane 

Screw driver 
Saw 


Hatchet 
Axe 

Scythe 
Logging tool 
Hammer 
Plier 
Nipper 
Wire cutter 
Bolt clipper 
Handle 
Tool chest 
Repair tool 


I 


DIVISIONS 
Scientific Instru- 
ments 
Micrometer 
Caliper and divider 
Milling cutter 
Metal cutting tool 
Valve tool 
Tap and die 
Stock 
Drill 
Reamer 
Drill chuck 
Clamp 
Wrench 
Cutlery 
Knife 
Blade 
Cleaver 
Scissor 
Shear 
Snip 
Razor 
Hair clipper 
Nail clipper 
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DIVISIONS 
Shovel 
Spade 
Scoop 
Hoe 
Rake 
Fork 
Hole digger 
Trowel 
Garden tool 
Cultivators 
Planter 
Sower 
Seeder 
Weeder 
Lawn mower 

3rass clipper 
Land roller 
Orange clipper 


DIVISIONS 
Carburetor 
Spark plug 
Valve 
Pump 
Grease gun 
Grease cup 
Magneto 
Speedometer 
Ammeter 
Battery 
Flashlight 
Bumper 
Shock absorber 
Cleaner 
Auto specialty 
Bicycle 
Toy vehicle 
Air rifle 


im 
DIVISIONS 
Grindstone 
Emery wheel 
Emery paper 
Flint paper 
Sandpaper 
Glue 
Oilstone 
Tennis ball 
Leather 
Belting 
Cordage 
Wrapping paper 
Building paper 
Roofing material 
Paint 
Brush 
Tire and tube 
Rubber goods 
Hose 
Packing 
Piston ring 
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DIVISIONS 
Wash board 
Clothes wringer 
Mop 
Mop wringer 
Washing machine 
Cream separator 
Milk clarifier 
Churn 
Ice cream freezer 
Ironing machine 
Sewing machine 
Carpet sweeper 
Vacuum cleaner 
Kitchen set 
Woodenware 
Sled 
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organization as it is now formed, should assist the 
sectional chairmen or the original “organization 
committees” in doing what missionary work might 
be necessary to effect these divisional organizations 
as thoroughly and quickly as possible. This Execu- 
tive Committee, consisting of Mr. Plumb as chair- 
man, Frank Baackes and A. W. Stanley, has al- 
ready started its campaign to make the Hardware 
Manufacturers’ Organization for War Service as 
widely representative of the hardware and allied 
industries as possible. Thus will the war service 
of each individual unit be both simplified and multi- 
plied. The discussion brought out the fact that 
there possibly were other industries than those 
noted in the chart which might well be included 
and it was agreed that these should be added, or- 
ganized and affiliated as rapidly as possible. 

Important sidelights on the purposes and plans 
of the new organization, as well as a glimpse of the 
spirit of this great War Service Convention, may be 
gained from the remarks of some of the speakers 
at the afternoon session. Here are a few high spots 
in the various discussions: 

New Body Open to All 


RESIDENT ASBURY: I think I had better take this 

opportunity of making it perfectly clear that it 
is not essential, that it is not necessary, for any manu- 
facturer to be a member of the American Hardware 
Manufacturers’ Association in order to become iden- 
tified with this War Service Organization. Of course, 
we who are so deeply interested in the affairs of the 
American Hardware Manufacturers’ Association think 
it would be highly desirable from the business stana- 
point for every manufacturer in this line of industry to 
be a member of the American Hardware Manufactur- 
ers’ Association. But we do not want, for one moment, 
to place any question of sentiment in the way of a war 
organization. Therefore, it does not make a bit of 
difference whether a man is a member of the American 
Hardware Manufacturers’ Association or not—we want 
him identified with this work for war. If he does nue 
want to be identified with the Association for commer- 
cial purposes, that is a question for his judgment, but 
we do want him for war. 


Room for Everybody 


Brees cae PLumB: If the Executive Committee 
can be of any help in getting the members of an 
industry together we want to help. We will do any- 
thing we can. We will send out letters and ask them 
to organize, and if possible, some of the members of 
the Committee will attend that meeting. We want the 
Organization Committee for each Section to understand 
its duty is not done until its section is organized so far 
as it is possible to organize it. We want those organ- 
izers who are to get their industry together to make 
up a list of all of the people in their industry and hand 
that list to Secretary Mitchell just as soon as they can, 
because we want to carry on this work and educate the 
manufacturers as to the needs and purposes of this 
organization. We want a list of these manufacturers 
who are not now affiliated with the movement, so that 
these communications will go out to all of those who 
ought to be organized and be with us. 
Minimize Friction 

RESIDENT ASBURY: A _ large body of manufac- 

turers such as is represented here should set an 
example of efficiency, and should undertake to show the 
way in which efficiency can be accomplished. If we 
can relieve the authorities at Washington of the con- 
sideration of unnecessary matters, if we conserve the 
time of the various purchasing agents of the Govern- 
ment, if we can take the information to them which it 
would require time on their part to procure, then we 
are conserving the work of our representatives in the 
war program. I think we fully realize that subsidiary 
questions with respect to the individual lines manufac- 
tured by the men who are here and the men who are not 
here are bound to arise. These questions have got to 
be worked out. 


What we want to do, gentlemen, in 
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short, is to get the sand out of the gear box. We want 
to minimize friction, we want to conserve time, and we 
want to give service to our Government. 


Relative to Foreign Trade 


RESIDENT ASBURY: I understand that the Govern- 

ment of the United States has loaned money to 
its Allies with the understanding that such money is 
to be expended in the purchase of merchandise in the 
United States. There is in the same building in Wash- 
ington with the War Industries Board, as constituted 
to-day, officers of the buying commission of each of the 
Allied Governments. The requisitions for the Allied 
Governments pass through the War Industries Board 
in Washington, so that it automatically becomes a part 
of the Governmental business of the United States with 
which this organization will be in close contact. I 
understand, however, that the statement just made only 
includes those governments which are allied with us 
for war purposes. It does not include the foreign 
trade, as a comprehensive statement. I also under- 
stand that this organization cannot take any part in 
the development of foreign trade other than the trade 
coming from the governments allied with ours, because 
if it should it would have to become involved in com- 
mercial questions, which we do not desire. We want 
to confine ourselves solely to war work in a spirit of 
helpfulness, first to our Government, and secondly to 
ourselves, in the elimination, as I have expressed it, 
of sand from the gear box. Now, it would seem to the 
Chair, that the foreign business, so far as the Allied 
governments are concerned, will automatically be a 
part of the work of this organization. But any foreign 
business which might come under consideration for 
any country that is not allied with our Government 
in war, or from any buyers from any such country or 
from any individual buyers in the countries of our 
Allies, will not come under the activities of this organ- 
ization. 

Let George Do It! 


A. GRAHAM: I know a great many gentlemen in 

¢« this room who have spent hours and days and 
weeks on this proposition and others pertaining to the 
war. Every one of us here desires that the war shai 
be won, but we want some one else to win it. I know 
a number of manufacturers who could not get here 
because they were too busy at home. I think it is time 
that all manufacturers gave up some of their private 
business and gave some time to fighting this war, and 
I think if a copy of Secretary Baker’s letter read by 
Mr. Plumb is sent to the manufacturers not represented 
here it will wake them up. I think it is unfair to 
put the great bulk of this work on the executive com- 
mittee. The members of that committee keep telling 
you they are glad to do everything they can. They 
are going to keep on working and will have to keep 
on working, but I think all of us should do everything 
we can to help make this war service organization a 
success. 


We Expect to Make Good 


RESIDENT AsBpuRY: Unfortunately there are many 

elements, or separate questions, entering into this 
great movement which perhaps some of us do not yet 
fully realize. We find the war work, for instance, 
held back by human selfishness, in some cases. We 
find the Government asking for bids, for instance, 
upon this item or that item in large quantities. We 
find sometimes a disposition on the part of some manu- 
facturers to bid upon the entire quantity specified when 
they have not proper facilities for turning out the 
quantity in the time in which it is required. We think 
it would be far better for the industry itself to sub- 
merge selfishness, and take that portion which we can 
properly do in the time allotted to us and to make 
good on the promises of shipment and delivery to the 
Government. 

We find also, unfortunately, that some of the de- 
partments of the Government compete with one another 
in their endeavor to get quantities of goods. One de- 
partment will ask for a large quantity of a specific 
item, which quantity perhaps will be sufficient to supply 
the needs of that department for some weeks, at least, 
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and at the same time another department of the Gov- 
ernment will ask the manufacturers to submit bids 
upon the same item and in large quantities for .it. 
Now, it may be, and it has developed, that the needs of 
the department last referred to are more urgent than 
the needs of the department first referred to. 

Again, you see the need for a war service organiza- 
tion, dedicating its efforts, giving its time freely to the 
Government in advising the Government upon such mat- 
ters as it is competent to advise it upon, but what is 
wanted more than anything else is that the real need, 
the exigency, shall be met, and met in the most effective 
way. 

I am very hopeful that the organization which has 
been formed to-day will work out all of these various 
problems and give to the Government the service of 
industry without which we cannot win the war. I 
think that each of us, therefore, should realize that 
there is a definite responsibility resting upon us. We 
are expected to make good, and expect to make good. 


The Organization Committees 


UCH of the success of the war service convention 

was due to the good work of the organization 
committees appointed at meeting of Jan. 9. These 
committees, charged with the organization of the vari- 
ous sections, were made up as follows (those starred 
were present at the convention) : 

A. WIRE AND HEAvy HARDWARE.—* William J. Mc- 
Curdy, Mfrs. Iron & Steel Co., New Brunswick, N. J.; 
Charles J. Graham, Graham Nut Co., Pittsburgh, Pa.; 
J. R. Kilbourne, Kilbourne & Jacobs Mfg. Co., Colum- 
bus, Ohio; *George H. Kennedy, Wickwire Bros., Cort- 
land, N. Y. 

B. BurmLpeERs’ HARDWARE AND SMALL CASTINGS.— 
*Henry Thompson, American Hardware Corporation, 
New Britain, Conn.; *Henry’B. Sargent, Sargent & 
Co., New Haven, Conn.; George P. Hart, The Stanley 
Works, New Britain, Conn. 

C. SHEET METAL Work.—W. H. Matthai, National 
Enameling & Stamping Co., Baltimore, Md.; Arthur 
V. Davis, Aluminum Company of America, New York, 
N. Y.; W. J. Donahue, Wabash Screen Door Co., Chi- 
cago, Ill. . 

D. TooLs FOR WoopworRKING.—*W. C. Kelly, Kelly 
Handle Co., Memphis, Tenn.; E. B. Roberts, Henry 
Disston & Sons, Inc., Philadelphia, Pa.; *Murray Sar- 
gent, Sargent & Co., New Haven, Conn. 

E. Toots FoR METAL WoRKING—CUTLERY.—*D. Find- 
lay, L. S. Starrett Co., Athol, Mass.; *F. H. Payne, 
Greenfield Tap & Die Corporation, Greenfield, Mass.; 
E. G. Buckwell, Cleveland Twist Drill Co., Cleveland, 
Ohio; *Henry Buker, Brown & Sharpe Mfg. Co., Prov- 
idence, R. I.; C. F. Smith, Landers, Frary & Clark, 
New Britain, Conn. 

F,. AGRICULTURAL Toots.—*F. S. Kretsinger, Amer- 
ican Fork & Hoe Co., Cleveland, Ohio; *C. H. Myers, 
Ames Shovel & Tool Co., Boston, Mass.; *E. W. Burt, 
S. L. Allen & Co., Philadelphia, Pa. 

G. AUTOMOTIVE AND SPORTING Goops.—S. D. Latty, 
Kirk-Latty Mfg. Co., Cleveland, Ohio; R. W. Suther- 
land, Splitdorf Electrical Co., Newark, N. J.; *E. C. 
Hough, Daisy Mfg. Co., Plymouth, Mich. 

H. GENERAL SupPPLIES.—*E. Bertham Pike, Pike Mfg. 
Co., Pike, N. H.; *F. J. Coakley, Samson Cordage 
Works, Boston, Mass.; Ernest T. Trigg, John Lucas 
& Co., Philadelphia, Pa.; *John C. Schmidt, Schmidt 
& Ault Paper Co., York, Pa. 

I. MISCELLANEOUS.—*G. H. Jantz, American Wringer 
Co., New York, N. Y.; *T. W. Williams, Bissell Carpet 
Sweeper Co., New York, N. Y.; J. C. Campbell, Davis 
Sewing Machine Co., Dayton, Ohio. 


Prominent Manufacturers Present 


ANY of the leading American hardware manufac- 
turing concerns were represented at this important 
meeting, Representatives of HARDWARE AGE noted the 
following at the Biltmore, although this list includes 
but a small part of the manufacturers present: 
Ashaway Line and Twine Mfg. Company, Ashaway, 
R. I. A. J. Crandall, vice-president and manager. 
Abrasive Company, Bridesburg, Philadelphia, Pa. 
L. T. Byers, general manager. 





S. L. Allen & Co., Philadelphia, Pa. 
manager. 

American Wringer Co., 99 Chambers Street, New 
York. G. H. Jantz. 

Auto-strop Safety Razor Company, 345 Fifth Avenue, 
New York City. Charles J. Liebmann, secretary and 
treasurer. 

Auto-strop Safety Razor Company, 11 rue Coudorcet, 
Paris, France. Alfred Keene, assistant secretary. 

American Fork & Hoe Company, Cleveland, Ohio. 
F. S. Kretsinger, chairman of board. 

E. C. Atkins & Co., Indianapolis, Ind. N. A. Glad- 
ding, vice-president. 

American Axe & Tool Co., Glassport, Pa. W. C. 
Kelly. 

Aluminum Cooking Utensil Company, New Kensing- 
ton, Pa. H. S. Trump, New York sales manager. 

American Sheet & Tin Plate Co., Pittsburgh, Pa. 
J. I. Andrews, general manager of sales. 

* Atlantic Screw Works, Hartford, Conn. A. W. Bow- 
man. 

American Hardware Corporation, New Britain, Conn. 
H. C. Thomson, president. 

Adams & Westlake Company, Chicago, Ill. Eckley H. 
Stearns, New York representative. 

American Equipment Company, Norristown, Pa. J. 
A. Longacre, secretary. 

American Steel & Wire Company, Chicago, Ill. Frank 
Baackes, vice-president; D. A. Merriman. 

American Horse Shoe Company, Phillipsburg, N. J. 
Philip S. Dyer, president. 

American Wire Fabrics Company, Chicago, Ill. C. K. 
Anderson, president. 

Brown & Sharpe Mfg. Company, Providence, R. I. 
Henry Buker, sales manager and assistant secretary. 

W. D. Bartow, 32 Florida, Buenos Aires, S. A. W. 
D. Bartow. 

Bridgeport Hardware Mfg. Corp., Bridgeport, Conn. 
Harry B. Curtis, treasurer. 

Barney & Berry, Inc., Springfield, Mass. H.C. Hyde, 
assistant treasurer; George J. Chase, sales manager. 

Burglar Proof Lock & Hardware Corporation, 75 
Fulton Street, New York City. Reuben A. Posner, 
president. 

Bayonne Bolt & Nut Co., Bayonne, N. J. Arthur D. 
Morris, sales manager. 

Oliver Iron & Steel Co., Pittsburgh, Pa. George T. 
Bailey, assistant manager sales. 

Bissell Carpet Sweeper Company, 25 Warren Street, 
New York. T. W. Williams, vice-president. 

Boker Cutlery & Hardware Comnany, 101 Duane 
Street, New York. Edward Grafmueller, president. 

Continental Company, Detroit, Mich. W. D. Biggers, 
secretary and general manager. 

Clyde Cutlery Company, Clyde, Ohio. R. B. Jones, 
president. 

Camillus Cutlery Company, 109 Duane Street, New 
York. Max Landis, assistant ssles manager. 

Cincinnati Tool Company, Cincinnati, Ohio. J. M. Har- 
grave, president. 

Cronk & Carrier Mfg. Company, Elmira, N. Y. G. H. 
Carrier, vice-president and secretary. 

Crescent Tool Company, Jamestown, N. Y. W. F. 
Opdyke, traveling representative. 

Clinton Wire Cloth Company, 949 Broadway, New 
York. P. J. Southwell, sales manager. 

George P. Clark Company, Windsor Locks, Conn. 
George E. Clark, secretary and treasurer. 

Champion Hardware Company, Geneva, Ohio. E. P. 
Powell, field representative. 

P. & F. Corbin, New Britain, Conn. C. B. Parsons, 
vice-president. 

Corbin Cabinet Lock Company, New Britain, Conn. C. 
H. Baldwin, general manager. 

C. Cowles & Co., New Haven, Conn. Louis C. Cowles, 
president. 

John Chatillon & Sons, 89 Cliff Street, New York. 
R. F. Chatillon, vice-president. 

Chattanooga Wheelbarrow Company, Chattanooga, 
Tenn. J. Sanford, president. 

Corbin Screw Corporation, New Britain, Conn. 
Charles Glover, manager. 


Edward W. Burt, 


(Continued on next page) 


57 









































SS 


EP ES aed A ee 
= eee eth eaneemn renters 


Sen Pie nea AP 


tL ee te Seine A Ste ae 


ee lek noe 


7a ith ae ee 











58 


Clinton Wire Cloth Company, Sears Building, Boston, 
Mass. C. F. Fairbanks, treasurer. 

Dayton Grinding Wheel Company, Dayton, Ohio. 
Frank R. Henry, treasurer and manager. 

Dikeman Mfg. Company, Norwalk, Conn. C. S. Dike- 
man, president. 

Henry Disston & Sons, Tacony, Philadelphia, Pa. S. 
Horace Disston, treasurer; W. A. Chenoweth, man- 
ager sales. 

Duplex Metal Stamping Company, Inc., 429 Kent 
Avenue, Brooklyn, N. Y. Arthur Schuler, general man- 
ager. 

Daisy Mfg. Company, Plymouth, Mich. O. H. Bennett, 
manager and vice-president. 

Eagle Lock Company, Terryville, Conn. H. B. Plumb, 
secretary. \ 

Foster Bros. & Chatillon Company, Fulton, N. Y. 
R. F. Chatillon, vice-president. 

W. & E. T. Fitch Company, New Haven, Conn. F. G. 
Seeley, New York district manager. 

E. T. Fraim Lock Company, Lancaster, Pa. 
Fraim, president. 

Gillette Rubber Company, 1834 Broadway, New York. 
C. O. Lund, manager mechanical department. 

Goodell Company, Antrim, N. H. G. E. Matthewman, 
manager. 

Greenfield Tap & Die Corporation, Greenfield, Mass. 
Frederick H. Payne, vice-president. 

Germantown Tool Works, Philadelphia, Pa. C. F. 
Griffith, manager. 

Goodell-Pratt Company, Greenfield, Mass. 
M. Pratt, president; J. E. Donovan, treasurer. 

Gilbert & Bennett Mfg. Company, Georgetown, Conn. 
Samuel J. Miller, president. 

Garfield Wire Cloth Company, Garfield, N. J. David 
LaBeur, president. 

Hamilton Emery & Corundum Company, Chester, 
Mass. Frank L. Williams, president. 

Huber Mfg. Company, 417-419 East Ninety-third 
Street, New York. Frederick H. Schwegler, president. 

Hanover Wire Cloth Company, factory, Hanover, 
Pa.; general office, Old Colony Building, Chicago, Il. 
John M. Hart, sales manager and purchasing agent. 

Heller Bros. Company, Newark, N. J. Paul E. Heller. 

Harris & Reed Mfg. Company, 1510 West Fifteenth 
Street, Chicago, Ill. E. T. Harris, president. 

Irwin Auger Bit Company, Wilmington, Ohio. 
Charles Miller, salesman. 

Irvington Mfg. Company, Irvington, N. J. Landon P. 
Smith, president. 

Russell Jennings Mfg. Company, Chester, Conn. 
W. A. Brothwell, manager. 

Liberty Society of Tool Manufacturers, 1003 Union 
3ank Building, Pittsburgh, Pa. George S. Ebbert, as- 
sistant. 

William Johnson, Newark, N. J. Orton Johnson. 

Kelly Axe Mfg. Company, Charleston, W. Va. George 
T. Price, vice-president. 

Kelly Handle Company, Memphis, Tenn. W. C. Kel- 
ly, president. 

Landers, Frary & Clark, New Britain, Conn. F, A. 
Searle, vice-president. 

Lincoln Twist Drill Company, Taunton, Mass. Ed- 
ward Blake, Jr., vice-president and general manager. 

Montauk Paint Mfg. Company, 170-172 Second 
Street, Brooklyn, N. Y. Frank E. Cornell, secretary 
and treasurer. 

A. R. Mosler & Co., Mount Vernon, N. Y. H. A. 
Watty, general representative. 

John G. H. Marvin, Buffalo, N. Y. 

Miller Falls Company, 28 Warren Street, New York. 
E. P. Stoughton, president. 

Moore Push Pin Company, Wayne Junction, Philadel- 
phia, Pa. W. P. Mills, president. 

Miller Lock Company, Philadelphia, Pa. 
Ramsay, assistant to president. 

Charles Morrill, 100 Lafayette Street, New York. 
William C. Morrill, president. 

Manufacturers Iron & Steel Company, New Bruns- 
wick, N. J. W. J. McCurdy, vice-president. 

McKinney Mfg. Company, Pittsburgh, Pa. C. M. 
King, assistant to secretary. 

National Sweeper Company, Domestic Vacuum 
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Sweeper Company, Torrington, Conn. G. W. Richard- 
son, Jr., metropolitan manager. 

.Northwestern Chemical Company, Marietta, Ohio. 
B. H. Barker, sales manager. 

Napier Saw Works, Inc., Springfield, Mass. V. H. 
Green, general sales manager. 

National Enameling & Stamping Company, 413 Fifth 
Avenue, New York. George V. Hagerty, treasurer. 

O. B. North Company, New Haven, Conn. Frederick 
H. Stevens, secretary, treasurer and general manager. 

Oliver Iron & Steel Company, Pittsburgh, Pa. H. L. 
Usher. 

North Bros. Mfg. Company, Philadelphia, Pa. R. H. 
North, president. 

New York Wire Cloth Company, 233 Broadway, New 
York. F. J. Root, president. 

New Jersey Wire Cloth Company, Trenton, N. J. 
Louis C. Beers. 

Oneida Community, Ltd., Oneida, N. Y. L. Wayland 
Smith, assistant general manager; M. E. Kinsley, di- 
rector of works. 

Pike Mfg. Company, Pike, N. H. E. Bertram Pike. 
W. E. Smith, treasurer and general manager. 

Pennsylvania Lawn Mower Works, Philadelphia, Pa. 
J. S. Bonbright. 

Payson Mfg. Company, 2920 Jackson Boulevard, Chi- 
cago, Ill. E. T. Harris, president. 

Penn Hardware Company, Reading, Pa. H. W. Har- 
mon. 

Parker Wire Goods Company, 18 Grafton Street, 
Worcester, Mass. Charles E. Saunders, in charge ‘De- 
partment of Government Contracts. 

Parker Supply Company, 785 East 135th Street, New 
York. J. W. Fox. 

Fayette R. Plumb, Inc., Bridesburg, Philadelphia, 
Pa. Fayette R. Plumb, president. 

Fayette R. Plumb, Inc., Philadelphia, Pa. J. J. 
Teeple. 

Rome Mfg. Company, Rome, N. Y. P. O. Thomas, 
secretary and treasurer. 

C. J. Root Company, Bristol, Conn. J. T. Chidsey, 
president. 

Russell & Erwin Mfg. Company, New Britain, Conn. 

3Jenjamin A. Hawley, vice-president. 

C. H. Redman & Co., 101 Duane Street, New York. 
A. J. Lindblad, director. 

James Swan Company, Seymour, Conn. Charles C. 
Haselton, New York manager. 

Stanley Rule & Level Company, New Britain, Conn. 
A. W. Stanley, president; Robert N. Peck, vice-presi- 
dent; P. B. Stanley. 

Stanley Works, New Britain, Conn. 
merman, sales manager. 

Simonds Mfg. Company, Fitchburg, Mass. J. E. 
Kelley, secretary. 

L. S. Starrett Company, Athol, Mass. D. Findlay, 
sales manager. 

Sargent & Company, New Haven, Conn. Henry B. 
Sargent, president; G. L. Sargent, vice-president; Mur- 
ray Sargent, secretary; George F. Wiepert, sales man- 
ager; E. J. Shipman, assistant sales manager. 

Tyer Rubber Company, Andover, Mass. F. L. Wil- 
liams, manager New York office. 

Turner, Day & Woolworth Handle Company, Louis- 
ville, Ky. William F. Reuther, second vice-president. 

United States Sand Paper Company, Williamsport, 
Pa. Frank F. Winters, president. 

Union Drawn Steel Company, Beaver Falls, Pa. 
Louis W. Williams, manager New York office. 

United States Horse Shoe Company, Erie, Pa. Bur- 
ton S. Fletcher, vice-president. 

Valley Forge Cutlery Company, Newark, N. J. A. 
J. Lindblad, sales manager. 

Victor Saw Works, Springfield, Mass. W. F. Pol- 
lock, assistant general manager. 

Wyoming Shovel Works, Wyoming, Pa. 
Brooks, New York manager. 

West Haven Mfg. Company, New Haven, Conn. 
Willis H. Simpson. 

Walter W. Woodruff & Sons Co., Mount Carmel, 
Conn. Arthur E. Woodruff, president and treasurer. 

Warren Tool & Forge Company, Warren, Ohio. 
Geo. F. Konold, general manager and treasurer. 


Albert Zim- 


N. E. 
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Wickwire Brothers, Inc., Cortland, N. Y. Geo. H. 
kennedy. 
Yale & Towne Mfg. Company, New York. G. N. 


Jacobi, assistant to general manager. 


Explanation of Organization for 
War Service 


By FAYETTE R, PLUMB 
Chairman Executive Committee 


Epitor’s NoTE—Chairman Plumb has 
prepared a complete statement of the need 
of this war service organization, and plea 
for co-operation by every division of the 
industry. The following excerpts will give 
information additional to that found in Mr. 
Plumb’s address at the Biltmore, to be 
found on page 47. 


The Situation at Washington 


TTEMPTS have been made to co-ordinate the pur- 
‘\ chases of the Government through the War In- 
dustries Board. These attempts were not effective 
mainly because the War Industries Board had no 
power except to advise. It is now proposed to create 
a director of munitions responsible only to a war 
council of five who will be directly responsible to the 
President. This director will be supreme over all the 
Government purchasing agencies. It is probable that 
most of the personnel of the present organizations will 
be retained but consolidated in such a way that busi- 
ness organizations will have some central authority 
with whom to co-operate. It is not improbable that 
George E. Chatillon, the present head of the hardware 
section created by the War Industries Board, may be 
appointed the Government representative to co-ordi- 
nate the purchases of hardware for our Government 
and the allied Governments. 


The Form of Organization 


6 Naess is fully explained in the chart. The organiza- 
tion is a federation of organizations. Each dis- 
tinct industry manufacturing any article of hardware 
will organize in whatever way it desires and will elect 
a delegate to represent it in the Organization of Hard- 
ware Manufacturers for War Service. 

Such organizations are called divisions. Each divi- 
sion will decide for itself how it can most effectively 
serve the Government and will, through its own or- 
ganization, take up and settle all questions which 
affect itself alone. Divisions whose productive facili- 
ties are similar to each other are grouped into sections 
as shown in the chart. A delegate from each division 
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serves on the section committee which represents the 
whole section. The Section Committee is therefore 
composed of nine section committees. New sections 
may be created by dividing the present sections if the 
number of industries organized in any section and 
represented on the section committee render it too 
large. All the section committees will be responsible 
to the central War Service Committee. 
Organized Industries Fit In 


HIS is a federation of organizations, with each 
separate unit acting directly for itself on all ques- 
tions which affect it alone, and combining on those 
questions which affect more than one industry. In- 
stead of several hundred different War Service Com- 
mittees overrunning the various departments, one great 
organization will be subject to its call. 
Industries Not Organized Should Organize Immediately 
ig is a patriotic duty. 
The Council of National Defense has requested it. 

It is a general movement in which other industries 
are joining under the leadership of the Chamber of 
Commerce of the United States. 

It is to your interest to do it even if you are already 
in close touch with all the purchasing departments of 
the Government and doing all the war work you can, 
because if you are busy now the increasing demands 
of the Government will exceed your capacity and may 
result in new plants being built or new competitors 
established which would not be necessary if the united 
effort of your whole industry could be devoted to the 
Government service. 

It is estimated that one-half the entire production 
of the country will be purchased by the United States 
Government, and as the facilities of hardware manu- 
facturers are especially required for war work, the 
proportion of hardware purchases will undoubtedly be 
much greater than one-half. 

We must realize that the great bulk of the buying 
power of the country is concentrated in one hand, and 
that is the hand of the Government. And if we are 
disorganized we cannot give them effective service, or 
prevent acts on the part of subordinate officials who 
might use the power vested in them harmfully to the 
industry. 

Even aside from supplying the Government ade- 
quately and promptly with their wants, the other ac- 
tivities of this organization are worth organizing to 
secure. In case the war should suddenly cease the 
cancellation of Government orders might present diffi- 
culties to individual concerns in which the organization 
could be helpful. The returnsto normal conditions can 
be effected less harmfully by an organized than by an 
unorganized industry. 
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and worked back to the start of it. 


trims for selling motor oils? 


Zerolene by The Stove Man. 





Send in a Photograph of Your Next Accessory Trim 


HILE sitting in the office of Drake Wholesale Hardware Company, Burlington, lowa, 
waiting my turn to see Mr, Adams, the buyer, I picked up the September 27 issue of 
the HARDWARE AGE. My turn coming shortly, 


[ certainly congratulate you on the good work and inclose a year’s subscription 
In addition to that, the articles on “\WWindow Trims” contain real meat 


Have you any back issues containing pictures of, or a description of plans, or window 


The article on selling oil in the September 20 number is excellent. Will appreciate your 
mailing me the issue containing that article and the one containing the window display on 


KAN y. M 


I borrowed the whole file from Mr. Adams, 
. 


Yours truly, 
Nourse O1r CoMPANY, 
Jack Nourse, President. 
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Government in Price Fixing Business—Daylight Saving Bill Makes 


Progress—A Mouthful for the Kaiser 


By W. L. 


WASHINGTON, D. C., Jan. 21, 1918. 


NCLE SAM is getting into the price-fixing busi- 
| | ness up to his neck. This movement has already 

made amazing progress, but should all the legis- 
lation now pending in Congress be placed on the statute 
books the average manufacturer would discard his sell- 
ing department, while the merchants of the country 
would have nothing to do but open and close their 
stores and dust their stocks of merchandise. 

Fortunately, however, all the pending legislation will 
not go to the statute books. This is a reassuring ob- 
servation that should carry comfort to every business 
man, for never in the history of Congress have so 
many politicians attempted to make personal capital 
out of a great emergency as in this tremendous national 
crisis. 

There is one big innovation in price-fixing, however, 
that is rapidly taking shape and that may be the law 
of the land before we begin to gather spring flowers. 
This is a new scheme for fixing the price of iron and 
steel articles, a matter now controlled by a voluntary 
agreement between the War Industries Board on the 
one hand and a committee of the Iron and Steel Insti- 
tute on the other. 

Under the plan now in use a price is fixed on each 
basic product, and from these basic figures differentials 
and extras are calculated covering many forms of {ron 
and steel most familiar to the trade. In determining 
the base prices the War Industries Board has con- 
stantly kept in mind the importance of stimulating 
production, which is only another way of saying that 
the prices determined upon have been high enough to 
furnish a margin of profit to the small manufacturer, 
with his limited output and high cost of production. 
On this basis it is a reasonable assumption that the 
big completely integrated concern, which owns its de- 
posits of coal, iron ore, limestone, manganese, etc., etc., 
will make very large profits. 


Profits Come Out of Consumer 


OW, the consumer—or the taxpayer, if the Gov- 

ernment is the consumer—must pay this big profit 
and, as the big producers turn out 75 per cent of the 
total production of the industry, what may fairly be 
called the excessive profits under this system run into 
a figure that is fairly staggering. Sut if the War 
Industries Board had fixed prices at a level that would 
have given the big concerns but a small profit the little 
fellows, forced to sell at the controlled prices, would 
have been driven out of business and the Government 
would have failed in its chief aim, namely, obtaining of 
maximum production. 


When the War Industries Board first tackled this 


problem there seemed to be no alternative method of 
adjusting the price schedule. 


The world moves, how- 
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ever, and recently a new scheme has been put forward 
which is attracting much attention here, and to which 
the authorities are giving very favorable consideration. 

The new plan would make the Government a sort of 
broker for the entire iron and ‘steel industry. A single 
administrator, to be appointed by the President, would 
buy the output of every producer at prices that would 
show a reasonable profit to the little man as well as to 
the big fellow. The prices paid the little man would 
be much higher than those paid to the completely 
integrated concerns, not only because their costs, are 
greater, but also because the small producer must have 
a larger percentage of profit in order to live. 


Government to Sell at Flat Price 


Fogle having thus secured control of the entire 
output of the industry the administrator would 
pool it and then fix a flat price on each article to the 
consumer, such price representing the average cost to 
the Government plus a small margin to cover adminis- 
trative expenses. Thus, notwithstanding the fact that 
the Government might pay a dozen different prices for 
the same commodity, the figure at which the entire 
output would be sold to consumers would be the same. 

The credit for the definite formulation of this plan 
belongs to Commissioner Victor Murdock of the Fed- 
eral Trade Commission, who recently put it forward on 
his own behalf and not as an official pronouncement of 
the views of the commission. It has recently devel- 
oped, however, that Commissioner Colver, another pro- 
gressive member of the board, is an ardent advocate 
of the pooling plan as applied to coal and presumably 
as to iron and steel. 

Mr. Colver takes the position—and the analogy be- 
tween coal and steel is perfect in this regard—that the 
cost of production at no two coal mines is identical and 
that it is highly desirable that every mine in the coun- 
try that can be operated with reasonable efficiency 
should be worked to its fullest capacity in these times 
of the Nation’s great need. It is pointed out, however, 
that the coal prices fixed by the President on the com- 
mission’s recommendations afford much more than a 
normal profit to the big miner working rich, thick 
veins, while they are too low to enable the small miner 
to operate his thin, poor vein at any profit at all. 


Colver Would Pool Coal Output 


O meet this situation Mr. Colver proposes that the 

Government shall buy all the coal produced in the 
country, paying the big producers a profit of, say, 10 
per cent and the small man 15 to 20 per cent, but sell- 
ing to consumers everywhere at a uniform price. Mr. 
Colver admits this would involve some bookkeeping and 
a small element of risk, but he thinks the results to be 
achieved would fully justify the possibility of a small 
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joss, and even this could be prevented by figuring in a 
small margin of profit that could be utilized as an 
insurance fund. 

Some of the big coal men are opposed to this scheme 
on the ground that the present emergency will speedily 
pass and that, as the result of stimulating the small as 
well as the big miners, a considerable surplus of coal 
would soon be produced which the Government would 
have to take over, but which it could not dispose of and 
for which it has no storage facilities. 


Iron and Steel Prices May Decline 


~HE present arrangement between the War Indus- 
| tries Board and the steel men for fixed prices for 
iron and steel expires March 31 next, and in the interval 
ample time will be afforded for any readjustment that 
may be deemed necessary. Market conditions do not 
foreshadow any general downward trend of prices, but 
if, in the opinion of Government officials, the big pro- 
ducers are now making too much money and if, as is 
asserted, existing controlled prices show a profit to all 
small operators who have a right to be in the business 
at all, it is quite within the bounds of possibility that 
the cost of iron and steel to the consumer may be re- 
duced by a pooling plan which will cut down the prices 
paid to the large integrated concerns while actually 
raising somewhat the price obtained by a few smaller 
producers with maximum costs. 

Of course the adoption of such a radical plan as this 
would . necessitate legislation, and considerable senti- 
ment is developing here in favor of the revision of the 
Pomerene steel control bill so as to embody the pooling 
project. Senator Pomerene has discussed the matter 
with the President, but declines to give an intimation 
as to how Mr. Wilson stands on the pooling idea. 

The Senate Committee on Interstate Commerce, 
which has charge of the Pomerene bill, will be urged 
to take it up soon after the pending railroad legislation 
is disposed of, and there is likely to be something doing 
long before March 31. No one can say what the out- 
come will be, but in these extraordinary times congres- 
sional committees are not disposed to shy at legislative 
propositions simply because they are radical. 

It will pay you to follow these developments both 
as to steel and coal. 


Daylight Saving Bill Makes Progress 


Sew project for giving the industries of the country 
every hour of daylight, as embodied in the Calder 
bill passed by the Senate last summer, was strongly 
indorsed during the past week by no less influential a 


person than President Wilson. Senator Calder ex- 
plained the measure to the President, assuring him that 
it would add enormously to the efficiency of all manu- 
facturing establishments and in addition would prop- 
ably save not less than a million tons of coal per annum. 

We are getting so used to thinking in billions these 
days that a million tons doesn’t look like a very big 
coal pile, but every little helps, and there are lots of 
other reasons beside coal economy for the early pas- 
sage of the Calder bill. More and better work can be 
done by daylight than by artificial light, and eye sav- 
ing as well as daylight saving is worth anybody’s while. 

The Calder bill, like the Webb export bill and several 
other very deserving measures, has had hard sledding 
in Congress because it does not appeal strongly to the 
imagination of legislators, the press and the public. It 
is not sensational and it does not appear to deal specif- 
ically with the war. 

Congress passed a bill appropriating $640,000,000 for 
flying machines within twenty-four hours, but the idea 
of sending 100,000 big airplanes to drop dynamite on 
the Germans was distinctly sensational and made the 
drowsiest congressman sit up and take notice. The 
Calder bill and the Webb bill are mere business propo- 
sitions concerning which Congress is always from 
Missouri. 

Twelve Countries Already in Line 
ND yet the Calder bill is distinctly a war measure. 
Since Aug. 4, 1914, when the Kaiser started the 


pending unpleasantness, no less than twelve big Euro- 
pean countries have adopted the daylight saving plan. 
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Every spring they push the clocks ahead one hour and 
every fall they push them back again. 

The results have been highly gratifying from every 
standpoint. Important economies in manufacture have 
been effected, the health of employees has improved, and 
it is said that in no instance where the plan has been 
adopted has it ever subsequently been abandoned. 

Conservation is the keynote of war work, and any- 
thing that will save coal, increase the output of essen- 
tial industries and improve the health and producing 
capacity of labor is surely a war measure of the first 
importance. 

The Calder bill, having passed the Senate, is now 
before the House Committee on Interstate and Foreign 
Commerce. Former Chairman Adamson, who was the 
boss obstructor of business legislation, is no longer in 
charge of this important committee, and Representative 
Sims of Tennessee, who has succeeded him, is strongly 
in favor of saving daylight and everything else that 
will help in the prosecution of the war. 

Mr. Sims’ committee will bring the bill forward at 
an early date, and it is believed it will not be necessary 
to ask for a special order for its prompt consideration. 
Speaker Clark is already committed to the bill, and 
Majority Leader Kitchin, whose long suit is chasing 
every dollar in sight with a view to taxing it from 
5 to 80 per cent, believes the daylight saving scheme 
will produce more excess profits and bigger dividends 
and therefore will enable him to more revenue 
for war purposes. 

So far as the friends of the Calder bill have been 
able to ascertain there is absolutely no opposition to its 
passage. Its author is therefore very confident that it 
will be placed on the statute books in time to permit 
the turning ahead of all clocks on the last Sunday in 
next April. : 
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Something for the Kaiser to Chew On 


HE patriotic old fellows who threw the tea over- 

board in Boston Harbor nearly one hundred and 
fifty years ago have long been in their graves and their 
bones have turned to dust. Their spirit lives, however, 
and is reflected in the action of the Boston Chamber of 
Commerce, which has submitted to the National Cham- 
ber here a pro‘ect designed to help greatly in the big 
job we have undertaken to make all the world safe for 
democracy. 

The Boston Chamber proposes that all the business 
men of the United States shall unite in a declaration 
addressed to the merchants and manufacturers of Ger- 
many to the effect that they will never again trade 
with that nation until a government is chosen that 
shall be fairly representative of the people. The more 
you think this over the bigger it looks. After the Ger- 
man merchants and manufacturers have had an oppor- 
tunity to think it over it will probably appear to them 
to be one of the biggest things in the world. 

Germany has always had a large trade with Eng- 
land, France and the United States. Her business men 
are no doubt very well satisfied that, regardless of the 
outcome of the war, it will be many years before they 
will be able to resume anything like cordial business 
relations with the people of England and France. 
America seems farther away, however, and, in view of 
the large number of Germans in this country, there is 
no doubt that throughout the Fatherland the feeling 
has been strong that soon after peace is declared it 
will be possible to recover the old footing with the 
United States and speedily to build up that big trade 
again. 

Business Germany Versus Militaristic Germany 


_ is what the Chamber of Commerce is 
counting on, and it gives big leverage for the proj- 
ect it has put up to the National Chamber. Business 
Germany is just as big and just as vital a force of the 
empire as militaristic Germany. The Kaiser and all 
the rest of the Hohenzollerns know this and the Boston 
business men know they know it. 

The National Chamber cannot promulgate a pronun- 
ciamento on such a matter without consulting its thou- 
sands of constituent members, so a referendum has been 
ordered. A good stiff resolution has been sent out to 
organizations representing some 500,000 individual 
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members with a request that they vote upon its adop- 
tion in the following form: 

“Whereas, The size of Germany’s present armament 
and her militaristic attitude have been due to the fact 
that her government is a military autocracy, not re- 
sponsible to the German people; and 

“Whereas, The size of the German armament after 
the war will be the measure of the measure of the 
greatness of the armament forced on all nations; and 

“Whereas, Careful analysis of economic conditions 
shows that the size of Germany’s future armament will 
fundamentally depend on her after-war receipts of raw 
materials and profits from her foreign trade; and 

“Whereas, In our opinion the American people for 
the purpose of preventing an excessive armament will 
assuredly enter an economic combination against Ger- 
many if governmental conditions in Germany make it 
necessary for self-defense; and 

“Whereas, We believe the American people will not 
join in discrimination against German goods after the 
war if the danger of excessive armament has been re- 
moved by the fact that the German government has in 
reality become a responsible instrument controlled by 
the German people; therefore, be it 

“Resolved, That the Chamber of Commerce of the 
United States of America earnestly calls the attention 
of the business men of Germany to these conditions 
and urges them also to study this situation and to 
co-operate to the end that a disastrous economic war 
may be averted and that a lasting peace may be made 
more certain.” 

Somebody will probably rise up and inquire how we 
are to get this matter before the German merchants 
and manufacturers. There are many ways and they 
will all be used. 

There are five neutral countries contiguous to Ger- 
many, namely, Switzerland, Holland, Denmark, Sweden 
and Norway. Poor little Belgium is only a battle 
ground and doesn’t count. 

Many Germans are constantly visiting these neutral 
countries and are trading with them; in fact, Germany 
is procuring so much in the way of food supplies and 
war material from these contiguous neutrals that the 
United States has reached the point where it has been 
obliged to cut off exports to the neutrals because of a 
moral certainty that whatever we send them will be 
promptly carried over the frontier to Germany. It 
will be no difficult task to secure the publication in the 
leading newspapers of these neutral countries of very 
comprehensive statements of the action taken by the 
American business men, and it is safe to say that 
within a few days thereafter everybody worth while 
in Germany will know all about it. 

Votes on the referendum of the 
must all be received before March 1, and if the ballot 
shows the necessary majority in favor of the 
Chamber’s project the results will be promptly cabled 
all over the civilized world. The Kaiser and the Crown 
Prince, whose face with its retreating chin always re- 
minds me of a weazel, will probably have something 


interesting to talk about at breakfast on March 2 
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Burleson and His Boasted Surplus 


BURLESON is. very 


OSTMASTER-GENERAL 
J 
much provoked because some of the newspapers are 


making sareastic remarks about the fourth-rate mail 
service the public has received during the past sixty 
days, and charges that they are urging “unnecessary 
and extravagant expenditures” because they are also 
drawing attention to the fact that he has recently 
been boasting of the size of the surplus he is turning 
into the federal treasury. The P. M. G. is merely at 
his old game of setting up a straw man for the exercise 
of knocking him down. 

There can be no doubt about the inferior mail serv- 
ice. About half the time letters I send to New York 
at the close of business one day are delivered, not the 
next morning as they should be, but on the morning or 
afternoon of the second day. If I put on a special de- 
livery stamp it doesn’t help much, and if the system 
for the delivery of special delivery letters in New 
York is the same as that employed in Washington, of 
which more anon, I am not surprised. 

So far as the delivery of periodicals is concerned, 
the condition is enough to make the angels weep. For 
instance, I received my copy of HARDWARE AGE, dated 
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Dec. 20, on the afternoon of Dec. 31, just two days 
after I received the issue of Dec. 27. 

Here’s the way Mr. Burleson attempts to explain the 
present disgraceful conditions with reference to the 
handling and delivery of the mails, first, second, third 
and fourth class, but especially first and second class: 

“Reports on the daily operations of the railway mail 
service, the post offices and city delivery—all that is 
under the control of the Post Office Department—show 
that the mail, though presented in greater volume than 
before in the history of the country, is being handlied 
more expeditiously by the postal employees than in pre- 
vious years. There is no indication of where by more 
liberal lawful expenditure of money in any branch of 
the service under the control of the Department the 
delivery of mail could be facilitated. 

“That there has been delay, some times quite seri- 
ous, in the transmission of the mails is a matter of 
public knowledge not disputed by the Department. But 
this is no more due to the inefficiency in the administra- 
tion of the postal service than is delay, which is much 
greater than that of the mails, in the delivery of freight 
and express carrying the necessities of life to mer- 
chants for distribution. 

“The congestion of the railroad system of the country 
which has resulted in deprivation and suffering to the 
public through the fuel and food shortage has recently 
made necessary the taking over of the entire system 
by the Government. The Post Office Department is 
no more responsible for delay in the delivery of a letter 
than it is for the delay in the delivery of coal and 
sugar, and were additional sums expended much in 
excess of the surplus of the past ten years the mail 
could in no wise be expedited. 

“The Post Office Department has regularly received 
telegraphic reports from all branches of the service, 
and these reports show that notwithstanding an in- 
crease of above 25 per cent in first class matter and 
approximately 40 per cent in parcel post, there was a 
marked improvement in the service during 1917 as 
compared with that of other years.” 

That last paragraph is worth just a little attention 
for, if the remainder of the statement is no more accu- 
rate, then further argument is unnecessary. 

Is there a reader of HARDWARE AGE who believes 
that the postal service during 1917 “was a marked im- 
provement as compared with that of other years?” 

Isn’t it a fact that practically every periodical in the 
country is now carrying a conspicuously printed notice 
to its subscribers not to despair of receiving their pa- 
pers but to wait patiently a few days before sending in 
complaints? 

Are the Mails Going by Freight? 

OW, of course there is a great deal of railroad con- 

gestion, but it’s freight congestion, and the mails 
are not carried on freight trains, unless Mr. Burleson 
has recently adopted that method of “expediting” them. 
Passenger trains are frequently behind time, but the 
delay in their schedules is only from a few minutes 
to a few hours. 

And what sort of mail train congestion would explain 
the fact that I received the HARDWARE AGE of December 
20 on December 31, two days after the receipt of the 
issue of December 27? 

And what kind of mail train congestion will explain 
the fact that a letter from the office of HARDWARE AGE 
recently reached me four days late bearing a_back- 
stamp of Louisville, Ky.? How long since the “con- 
gested condition of the railroads” made it necessary to 
send letters from New York to Washington by way 
of Louisville? 

Now, a word about the special delivery service. | 
am about half convinced that the use of the special! 
stamp retards rather than expedites the delivery of a 
letter and I have my reasons. Several times of late 
I have put special delivery stamps on letters mailed in 
Washington Saturday afternoon in order to insure de 
livery early Monday morning, but recently one of these 
letters was delivered in New York late Monday after- 
noon, too late to serve the purpose for which it wa 
written. 

Every day or so a small colored boy, apparently 
twelve or fourteen years of age—how about the child 
labor law, Mr. Burleson?—comes into my office to de 
liver a letter bearing a special stamp. Over his shou!- 
der he carries a plethoric bag full of similar letters, 

(Continued on page 73) 
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Timeliness in 
Advertising 


LOT of good, sensible, solid, hardware 

merchants are endeavoring to use the 

local moving-picture screen for adver- 
tising purposes. Most of them are making a 
mistake. 

A man must be hungry to enjoy a meal. 
No one is interested in a good big juicy steak 
thirty minutes after dinner. A man must 
be fresh to enjoy a game. You wouldn’t want 
to run a mile race after you had been skating 
all day. You must be in a receptive mood, 
or things meant to interest, employ or amuse 
you will not have the desired effect. 

A good public speaker almost invariably 
gets his audience “with him” by first making 
such statements as will meet no opposition. 
In other words, he gets the crowd in the 
habit of agreeing with him before he begins 
to drive home points on which there is recog- 
nized opposition. 

Few people. are so mentally constituted 
that they enjoy arbitrary abruptness, and 
the individual who pays for amusement and 
has even pleasantly presented business thrust 
upon him is apt to kick over the traces. 

It would be considered poor business for 
a wholesale house to make a great exhibiton 
of hardware at a retailers’ outing. It would 
be folly to send along half a dozen clever trav- 
eling men and expect them to get big orders 
at such a picnic. 

Now, the movies are like a picnic. Most 
people go to the picture show to forget busi- 
ness. The housewife goes there to forget 
the four walls of her kitchen, the schoolboy 
goes there to forget school, and the business 
man to forget deliveries and bills and irri- 
tated customers. We go to a show for 
amusement and we pay for it. Most of us 
feel like we are getting a slap in the face 
when a shoe ad, a clothing announcement or 
a line of talk on groceries is shot in front 
of us just as we are primed for a peek at 
William Hart in some realistic gun, play, or 
Mary Pickford in a Poor Little Rich Girl 
reel, 

In a brief investigation of this subject six 
small-town moving picture shows were vis- 
ited. The merchants’ ads thrown on the 
screens were for the most part miserably 
poor when compared with the pictures in 
the show itself. They were poor to start 
with, and suffered more in comparison. 

Most of them were shown right after the 
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announcements of coming pictures. The au- 
diences were invariably of the hopeful belief 
that “now the announcements are over we’re 
going to see Douglas Fairbanks in a hair 
raiser.””’ Then comes about four or five ads of 
local stores, or ads of manufacturers with the 
local dealer mentioned as distributor. 

The audience groans, not audibly, but just 
look about you, study the faces and note the 
looks of impatience, tolerance and even dis- 
gust. “Get it over. What do they think we 
came here for? Is that what I’m paying 
for?” Those are the thoughts and they are 
often audibly expressed. 

Fully a hundred people in six shows were 
asked what they thought of such ads, and the 
feeling is 95 per cent hostile. A genuine news 
announcement of a special sale gets by O. K., 
but a set ad is an abomination in the eyes of 
the movie fan. 

The subject is at least worthy of careful 
investigation. Have some one question the 
people at your local movie for you. That will 
assure you of unprejudiced advice. 


Failing Steel 
Production 


HE American Iron and Steel Institute 
"TT reports the production of steel ingots in 

1917 by producers who made 88.14 per 
cent of the output in 19J6, as follows: 


Gross Tons 
First half . 18,900,820 
Third quarter .................... 9,084,591 
MIEN 5a baie aa aphrece wie we are acu'e een aie 
November ... 8,166,257 
December ous Setaeweae 
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Whether the total production was in exact 
ratio with the figures given above depends 
upon whether the 12 per cent who did not 
report are producers who increased their pro- 
duction in 1917 more or less than the aver- 
age. On the assumption that the proportions 
were unchanged, the rate of ingot produc- 
tion (with no reference to steel castings) 
varied approximately as follows: 


Rate per Annum 
Gross Tons 
First ME odie ewcewdanwe tees oes 43,000,000 
RE COUN os iw ec awadkecawas 42,000,000 
GUO 54 scan cobuvanbededecexscos 45,500,000 
November A3,150,000 
December 37,200,000 


The production of steel ingots in 1916 was 


41,401,917 tons. New construction amounted 
to 4,205,000 tons of rated capacity in 1916 
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and 4,326,500 tons in 1917. Seeing that the 
1916 new capacity was brought in chiefly 
toward the close of the year, the production 
in 1916 by the old capacity may be taken at 
a trifle more than 40,000,000 tons. The new 
construction of the two years totals 8,531,500 
tons rated capacity, and taking 85 per cent of 
this as easily effective there would be 7,300,- 
000 tons additional production available if 
the capacity could operate, making at least 
47,500,000 tons altogether. Thus production 
in December was at a rate 10,000,000 tons 
a year short of what could have been pro- 
duced under favorable conditions. Pros- 
pects are that production this month will be 
still lighter. 

It is evident therefore that Washington 
should take an interest in the circumstances 
that prevent production before much atten- 
tion is paid to the matter of prices. Possibly 


the addition of 10,000,000 tons a year to pro- 
duction would accomplish, under the opera- 
tion of natural trade laws, all that is essen 
tial in the matter of prices. 


A Menace to 
National Unity 


HAT unites the United States? 
Physical union so far as commerce 


is concerned has come through the railroads, 
and State lines are no barriers. But im- 
portant as are these great national highways 
for the interchange of commodities, far 
greater is the unity which comes of common 
ideals, common training and singleness of 
purpose. The people cannot do business to- 
gether, think together or act together un- 
less there is the bond of sympathy which 
comes only from a free interchange of ideas, 
an understanding of common problems and 
the dissemination of information on a com- 
mon basis to all. 

With all that has been done since the Civil 
War to unite the American people and to 
make opportunity equal in every part of the 
country, the nation is now brought face to 
face with a possible disruption of its estab- 
lished channels of information by the rider 
to the war revenue bill which has estab- 
lished the zone system of postal charges on 
newspapers and periodicals. This increases 
by 50 to 900 per cent the existing rate for 
carrying second-class matter and divides the 
country into eight zones with progressively 
higher rates, coming up in the last zone to a 
charge of 10 cents per pound or $10 per 
hundredweight. 

We are not arguing here the question of 
war taxes. The publishing interests of the 
country have said time and again that they 
are willing to bear their share of the new 
burdens imposed by the fearful costs of 
modern warfare. What readers and pub- 
lishers protest against is that the Govern- 
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ment’s war necessities should be made an oc- 
casion of forcing upon the country a'reaction- 
ary postal system which will check incal- 
culably our advance toward national union. 
In 1846 the country had zone rates on letters 
as well as on periodicals and they operated to 
prevent the free interchange of thought be- 
tween the different sections. In 1863 Presi- 
dent Lincoln recommended and Congress en- 
acted a law making one rate on letters to all 
parts of the United States. Carrying out 
this sound principle, an act of 1879 made a 
uniform rate on all newspapers and periodi- 
cals. From that time to the present the whole 
tendency has been toward the removal of 
every natural or artificial barrier to free in- 
tercourse between the States. 

Now, after more than a generation of prog- 
ress toward unity and when the nation is 
entering the most critical period in its his- 
tory, resort has been had to a rider on the 
war revenue bill to set up not one but eight 
Mason and Dixon’s lines. Two postal com- 
missions of recent years—the so-called 
Hughes Commi§ssion and the Penrose-Over- 
street Commission—denounced the zone sys- 
tem of rates on periodicals as unwise, im- 
practicable and undemocratic. Woodrow 
Wilson wrote as follows a few years ago con- 
cerning a pending bill similar to the one 
which has now become a law: 

It must be that those who are proposing this change 

of [postal] rates do not comprehend the effect it would 
have. <A tax upon the business [advertising] of the more 
widely circulated magazines and periodicals would be a 
tax upon their means of living and performing their func- 
ti s. 
_ obtain their circulation by their direct appeal 
to the popular thought. Their circulation attracts adver- 
tisers. Their advertisements enable them to pay their 
writers and to enlarge their enterprise and influence. 

This proposed new postal rate would be a direct tax, 
and a very serious one, upon the formation and expres- 
sion of opinion—its more deliberate formation and ex- 
pression, just at a time when opinion is concerning itself 
actively and effectively with the deepest problems of our 
politics and our social life. 

To make such a change now, whatever its intentions 
in the minds of those who propose it, would be to attack 
and embarrass the free processes of opinion. Surely 


sober second thought will prevent any such mischievous 
blunder. 


If such legislation was a “mischievous 
blunder” before the war, what shall be said 
of it now? 

Senator Smoot has introduced a bill re- 
pealing the postal zone feature of the war 
revenue act and the movement which thus 
has taken form should be widely supported. 
The penalizing of readers in districts remote 
from publishing centers is unjust, and when 
its inevitable result is sectional thinking and 
sectional action it can only be viewed as a 
national menace. 


It is our earnest hope that every subscriber 
will read the entire story of the birth of the 
Hardware Manufacturers’ Organization for 
War Service, to which the lion’s share of 
this issue of HARDWARE AGE is devoted. Re- 
tailers as well as manufacturers will get from 
it new inspiration for the biggest job now 
facing them—the job of winning this war 
for Democracy. 








Trade Conditions and Iron, Steel and Hardware Prices 


NEW YORK 


Office of HARDWARE AGE, 
New York, Jan. 21, 1918. 

HOLESALERS speak of transportation difficul- 

ties as having eased up a bit during the last 
few days, the freight embargoes in certain directions 
having been temporarily lifted. For instance, the New 
York, New Haven & Hartford Railroad Company, 
which had closed down on receiving freight for several 
weeks, again accepted shipments on Jan. 18. In one 
case a truckman for a prominent jobbing house was at 
a North River pier from 10 a. m. to 7 p. m. solely to 
ship goods. This is not mentioned as rare or remark- 
able; rather a commonplace occurrence, but it serves 
to emphasize a prevalent condition. 

As to Monday closings, there seems to be a common 
disposition to accept the situation with good grace and 
endeavor to help the administration, regardless of 
opinions as to the advisability of the order. Inasmuch 
as there will be a pronounced lack of heat, buyers and 
pick-up orders for goods, little can be accomplished in 
cold stores under such conditions. 

With reference to goods for spring consumption, it is 
pertinent to repeat that a sound policy henceforth on 
general principles seems to be to take deliveries when- 
ever possible, and as manufacturers and wholesalers 
find they can forward. In the main, jobbers generally 
have for some months been pursuing this policy, and 
seasonable lines, we are told by manufacturers’ repre- 
sentatives, have been quite thoroughly taken over. 
No rule, however, is universal, and in one case being 
forehanded was unfortunate. A company transacting a 
business of many millions annually, with branches in 
several large centers, lost by fire an immense ware- 
house, covering a large city square, full of merchandise. 
Of course, the goods were insured, but that will not 
replace them either physically or at the lower prices 
bought at. 

Merchants and buyers who were lax in accumulating 
wanted spring goods a year ago learned a lesson then 
that has not been lost. Many had to get along without 
some staple lines because they were absolutely unob- 
tainable. Manufacturers of seasonable goods of the 
type of, say, ice cream freezers, agricultural imple- 
ments, such as forks, hoes, rakes, shovels, spades, 
scoops and kindred items, have wisely been pushing 
these articles along as fast as possible. 

Trade in anything related to munitions and war 
goods is intensely active, and so far as manufacturers 
are concerned, where business has shrunk from regular 
channels, it has been more than made up for Govern- 
ment purposes. Undoubtedly this is a condition that 
will progressively increase for a long time. Even if 
the beginnings of peace were started now, the immense 
flood of supplies must continue, as none of the nations 
are at all likely to muster out millions of troops and 
sailors until peace negotiations have been concluded. 
Even then it will take a long time to disband soldiers, 
sailors and the enormous numbers of auxiliaries into 
producing classes instead of abnormal consumers, what- 
ever happens, to say nothing of reconstruction and re- 
pairing war’s ravages. 


AvuGer Bits.—The W. A. 


Wallingford, 
Conn., quotes Mephisto auger bits at 20 per cent dis- 
count. 


Ives Co., 


AUGERS AND BiTs.—The Snell Mfg. Co., Fiskdale, 
Mass., quotes the following revised prices on augers and 
bits, namely: Bates 60 and 5 per cent; Extra 50 per 
cent; Jennings’ pattern 40 per cent; Jennings’ pattern, 
Blued, 40 per cent; Star 45 per cent discount. On ship 
augers, the black twist are 25 per cent and polished 
twist 10 per cent with solid center unchanged at 40 per 
cent discount. 

AUTOMOBILE GREASE AND Soap.—The A. W. Harris 
Oil Co., 326-328 So. Water St., Providence, R. I., an- 
nounces the following advanced prices, namely, on auto- 
mobile grease: Harris transmission compound bbl. 14c 
and % bbl. per lb. 15c; 50 lb. tins, $8.75; 25 lb. tins 
$4.60; 10 lb. tins $2.00; 5 lb. tins $1.12; Harris light 
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transmission grease in bbl. 15c and % bbl. per Ib. 16c; 
50 lb. tins $9.25; 25 lb. tins $4.85; 10 lb. tins $2.10 and 
5 Ib. tins $1.15 ea. subject to a discount of 30 per cent. 
The Harris motor soap in bbl. is 20c and % bbl. 2le 
per lb.; 25 lb. tins $6.00; 10 lb. tins $2.60 and 5 Ib. 
tins $1.45 ea. 


BuTCHERS’ CLEAVERS.—John Chatillon & Sons, 85-93 
Cliff St., New York, quote butchers’ cleavers branded 
Foster Bros. and Chatillon Co., from a new list Jan. 1, 
1918, at 20 per cent discount. 


CHEMICAL ENGINES AND FIRE EXTINGUISHERS.—The 
O. J. Childs Co., Utica, N. Y., quotes the following re- 
vised prices on chemical engines, namely, copper tank, 
40 gal. ea. $225 to $450; steel tank, 40 gal. ea. $65 to 
$400. On fire extinguishers the Utica is now $25 ea. 
list, with a discount of 25 per cent. 

CULTIVATORS.—The Pull-Easy Mfg. Co., Waukesha, 
Wis., quotes as follows, namely, PEC hand cultivator 
per doz. $12; PEW wheel cultivator per doz. $24; PEJ1 
with 10 in. handle, junior cultivator per doz. $3.9u; 
PEJ4 4 ft. handle junior cultivator per doz. $4.75. 


Cut NaiLts.—Cut nails are constantly becoming a 
scarcer article, with prices steady and firmer. In one 
quarter there were two inquiries for a carload each 
for domestic consumption, but the merchant was unable 
to even consider the offer. Aside from other difficulties 
one of them is to get gas coal to be used for heating 
purposes in working quarters at the mills. We hear 
of good export business which could be had if nails 
were available and could be transported over seas. In 
one instance there was direct inquiry from Northern 
Africa for 40 tons of cut nails, which cannot be fur- 
nished, and the recipient is not even in a position to 
quote on nail and cable inquiries. 

Cut nails, in store, are $5.20 and delivered by wholesalers 
in carting limits $5.25 base per keg. 

JOSEPH DIXON CRUCIBLE Co.—The Joseph Dixon Cru- 
cible Company, Jersey City, N. J., quote carpente:s 
pencils No. 511, 7 in. cedar at $5.25 per gro. and No. 
512, 9 in. cedar $6.38 per gro. On axle grease the 
prices are of such fluctuating character that they quote 


only on application. 

HINGES, Etc.—The Lawson Mfg. Co., 228-230 W. 
Superior St., Chicago, IIl., quote the following prices, 
namely: Spring jamb hinges, steel, 33%, 10 and 5 per 
cent discount; same goods in brass 33% and 5 per cent. 
Lavatory hinges, brass 334% and 5 per cent. Lavatory 
hardware, brass 335 and 5 per cent. Surface floor 
hinges Nos. 500, 600 and 900, 20 and 10 per cent. Push 
plates, steel, 20 and 10 per cent and in brass 20 per 
cent. Matchless mortise floor hinges 40 and 10 per 
cent. Screen door hinges, steel, 25 and 10 per cent and 
door springs, steel, 25 and 10 per cent discount. 

Ice CrUSHERS.—The Alaska Freezer Co., Winchen- 
don, Mass., has revised the price of Toy Town ice 
crushers to $4 net ea. 

C. E. JENNINGS & Co.—C. E. Jennings & Co., 71-73 
Murray Street, New York, now quote some of their 
leading goods as follows: auger bits, single twist, No. 
1% 25 per cent discount from a special list and No. 
2% solid center auger bits 25 per cent from the stand- 
ard list. L’Hommedieu’s ship augers are list net and 
Watrous brand ship augers are 12% per cent discount. 
Auger Bit extensions No. 114 are 33% per cent discount. 
Household and boys’ tool chests are 33% per cent dis- 
count. Chisels, socket firmer Nos. 10 and 70 are 12% 
per cent and socket framing No. 15 are sold at list net. 
Countersinks Nos. 001 and 002 are 16% per cent dis- 
count. Chandler’s Ice Cutting Machines are 40 and 
7% per cent discount from new list. There are the 
following changes in saws, namely: Back, list net, 
Compass and Key Hole 5 per cent and Combination 
Sets of saws 334% and 7% per cent. Cabinet scrapers, 
Arrow Head, Al are 25 per cent discount, standard 
No. 10 new list 33% and 7% per cent discount, square 
reamers No. 6, 167% per cent discount and No. 1% 
knurled nail sets 10 per cent discount from list. 
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Key RinGs, HOLDERS AND WALL Hooks.—The C. T. 
Williamson Wire Novelty Co., Newark, N. J., quotes key 
rings and holders No. 02 at 35 per cent discount, and 
wall, picture, thumb, moulding, cornice and punch bowl 
hooks at 35 per cent discount. 


LINSEED O1L.—This line is sluggish so far as con- 
sumption is concerned, although the price still holds 
high. Persons with painting to be done are deferring 
it wherever possible, although the past month has been 
decidedly unfavorable for painting out of doors and 
often indoors on account of the severe weather and lack 
of warmth. As in other lines, work that can be post- 
poned is not being undertaken and there is no certainty 
as to when it will be. Linseed oil, raw, city brands, 
ranges from $1.28 to $1.31 per gal., according to seller 
and quantity. One or two crushers for various reasons 
have offered oil for distant position, including the 
months of May to August, at 6 to 8c. per gal. lower 
than prevailing current prices. 


NAVAL StoresS.—There is a continuation of the late 
firm market for naval stores. The leading primary 
Southern market has maintained an upward tendency, 
despite stocks were moderately increased and shipments 
lighter. Jacksonville was steady at previous quota- 
tions, and has been 1%c. per gal. on turpentine under 
Savannah, with stocks somewhat heavier, receipts freer 
and shipments lighter. 

Turpentine, in yard, ranges at 5le. to 51%c. per gal 

2ASPS.—The Delta File Works, 3285 Frankford Ave., 
Philadelphia, Pa., have advanced all hand punched rasps 
2 in. on list above the regular article, subject to dis- 
count of 50 per cent. 

ED HEAD SPARK PLuGs.—Emil Grossman Mfg. 
Corp., 41st St. and Second Ave., Brooklyn, N. Y., quote 
Red Head spark plugs as follows, namely: Standard 
Vitristone, for Ford, all for quantities under 100, ea. 
44c.; Standard Vitristone, all other sizes 53c.; Standard 
Mica, all sizes, 53c.; Big Boy Vitristone, all sizes 67c.; 
Big Boy Mica, all sizes 87c.; Truck and Tractor, all 
sizes, 80c., and Priming Vitristone, all sizes 87c. ea. 
The prices in lots of 100 or over per 100 are, respec- 
tively, in the order named, $41.25, $50.00, $62.00, $62.50, 
$81.25, $75.00 and $81.25 per 100. The Display Cab- 
inet assortment, Ked Head, spark plugs are No. 50 
plug assortment $28.86 and No. 100 plug assortment 
$60.68 for trade east of the Mississippi River. 

Rope.—-Raw fiber material still comes along slowly 
through Western Pacific Coast ports, which severe win- 
ter weather has aggravated in deliveries for the trans- 
continental portion of the journey from Manila. Some 
of the manufacturers, at least, say they have been 
unable to accumulate stock during the dull trading 
period, for the reason that sufficient raw hemp cannot 
be had. Prospects for regular business in the spring 
are uncertain. One thing is reasonably sure, that 
farmers and others, because of the extra high prices, 
will naturally make what they have go as far as pos- 
sible by tying or splicing, say for cattle: ties, halters 
and fence rope. So far as marine business is a factor, 
ship owners will buy for their needs, as they must have 
adequate supplies, and high freight rates warrant 
liberal purchases. Binder twine in some quarters has 
been largely oversold, the demand exceeding production, 
we are told. 

Manila rope 
grade, 


till on the same level, viz 
4 econd grade, 32c., and the third 
Ib Manila bolt rope is 38c. base per Ib 
. first grade, is 23c. and second grade, 20c. base 
bale and hay rope, medium oiled, first grade 
234c. and second grade, 20%c. base per Ib 

Tarred lath yarn is, first grade, 23c., and second grade, 20c¢ 
base per Ib 


tosins are steady, but lately there has been a dis- 
position to maintain lower grades on a higher basis. 


on the basis of 280 Ib 
to $7.30 per bbl 


Price for rope are 
ide is 33¢ 





Common to good strained, in yard 
per bbl., is $7.20 to $7.25, and D grade $7.25 

Sap Irons.—The Enterprise Mfg. Co. of Pa., Phila- 
delphia, Pa., quote the following prices on Mrs. Pott’s 
sad irons, namely: Japanned caps E-50 $1.55, E-55 
$1.50, E-60 $1.67 and E-65 $1.62 per set. On tne 
tinned, E-50 $1.61, E-55 $1.56, E-60 $1.73 and E-65 
tinned caps $1.68 per set, applying to orders of less 
than ten doz. lots. 

Sarety Fuse.—Ensign-Bickford 


Co., Simsbury, 
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Conn., quote the following revised list prices on safety 
fuse, namely, hemp $6.45; single tape $8.55; double 
tape $10.00; Beaver brand $8.50; Charter Oak $8.75; 
Anchor brand $9.90; Clover brand $9.40, and Reliable 
gutta percha $11.35, subject to a discount of 10 per cent 


SCREW DRIVERS AND VALVE GRINDERS.—The M-B Too! 
Company, Danielson, Conn., now quote Insulectric 
screw drivers at 60 per cent discount and M-B Valve 
Grinders at list of $12.00 per doz. and 50 per cent 
discount. 


SHoT.—The United Lead Co., 111 Broadway, New 
York, effective from Jan. 12, quotes shot as follows: 
Drop, sizes smaller than B, $2.35; drop, B and larger 
sizes, $2.60; chilled, $2.85 and dust shot, $2.85, all in 25 
lb. bags. Five lb. bags are, respectively, 50, 55, 60 and 
60c. per bag. Bay shot takes the usual allowance of 
10c, per bag on the large bags and 2c. per bag on the 
5 Ib. sizes if taken in quantities of a ton and upward 
Boy Scout Air Rifle Shot, 100 tubes to the box, is to 
the jobbing trade, per case $3.45, and to retailers per 
case $3.95. These prices are F.O.B. New York and 
Perth Amboy, N. J., freight equalized with Baltimore. 
Terms net cash 30 days, or 2 per cent discount for 
remittances within 10 days of invoice date. 


STORE LADDERS.—Bicycle Step Ladder Co., 6 Ran- 
dolph St., Chicago, Ill., quotes store ladders at $10 
to $15 each, according to style. 


STOVE PoLIsH.—The Black Silk Stove Polish Works, 
Sterling, Ill., quote revised prices on Black Silk Stove 
Polish, all 3 doz. in a case, as follows: Nos. 5 $2.65, 10 
$3.75, 15 $6.75, No. 20, 5 lb. size, friction top can, % 
doz. per case, $5.10 per case. All the above are in paste 
form. The following in liquid condition are, ea. 3 doz. 
in case: Nos. 6 $3.60; 8 $4.05 and 12 $6.75. 


Tips AND BuMPERS.—The Elastic Tip Co., Boston, 
Mass., has advanced the “Box Complete Assortment” 
to $12 ea. and Wood Peg Tips, No. 1 per gro. to $1.30. 


WINDOW GLASs.—A committee which went to Wash- 
ington for a conference on the future prospects for 
fuel and material, we are told, accomplished little or 
nothing. At intervals, for some time back, glass works 
had had their indispensable sand commandeered by the 
Government for use in gun factories. The sand used in 
glass making is of a peculiar character and glass 
cannot be made without it. That isn’t the only diffi- 
culty, but it is one of a number. It is still estimated 
that not over 15 to 20 per cent of glass producing 
capacity is in action. The consumption in this terri- 
tory is exceedingly light, and there are few indications 
that it will be materially better for some time if at all 
in the spring. There is but little export business, 
although some orders have been waiting for months 
on steamers that do not appear. Prices are unchanged 
for the reason that there is so little business doing, but 
in the event that trade does become more active it is 
predicted that there will be an advance. 

Window glass prices, subject to stock on hand and 
convenience of seller, are as follows: 
first three brackets, 85 


B, single thick, per cent discount 


All A, single, and all B, single thick, above the first three 
brackets, 80 and 10 per cent. All A, double, 80 and 10 per 
cent, and all B double thick, 80 and 20 per cent. All AA 


ingle and double thick, all sizes is 80 per cent discount. 


Wire NaiLts.—There is a continued shortage of wire 
nails in this market, one wholesaler saying that they 
would be glad to have 10,000 kegs ahead, as their re 
quirements made previous to Jan. 1 have about been 
filled. The shortage of fuel last week, prior to the 
drastic order of the fuel administrator, operated to close 
practically all of the nail mills of the leading interest 
in Pittsburgh and Cleveland, which was but a fraction 
of the embargo afflicting industry. No one seems to 
have definite ideas as to when there will be an approach 
to normal conditions, which it is hoped will be only 
temporarily postponed. 

Wire nails, in store, are $4.40.and carted by the jobber 
$4.45 base per keg. 

WRENCHES.—Bemis & Call, Springfield, Mass., quote 
the following prices on wrenches, namely: Adjustable 
S, adjustable S pipe, straight handled auto and Motor 
No. 80, all at 15 per cent discount. Combination bright 
wrenches are now 30 per cent discount. 
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PITTSBURGH 


Office of HARDWARE AGE, 
Pittsburgh, Jan. 21, 1918. 


‘T‘HE steel trade here and all other’ manufacturing 
and mercantile lines of business have been com- 
pletely stunned by the drastic action of Fuel Admin- 
istrator Garfield in ordering all manufacturing plants, 
large and small, and all concerns making munitions for 
the Government, with a few exemptions, to close down 
for a period of five days. These five days run from 
midnight, Thursday, Jan. 17, to midnight, Tuesday, 
Jan. 22, and in addition the order furthér requires 
that all lines of business, as far as possible, shall close 
n Monday of each week for ten successive Mondays. 
This action came like a thunderbolt out of a clear sky. 
Manufacturers and business men alike were simply 
dazed, but to the credit of the American busines man 
it can be said that the order is going to be carried out 
to the fullest measure possible, and while there has 
been much adverse criticism of Washington, much of 
this was probably made without careful consideration 
of the situation as it actually exists. 

There is one general opinion here and that is that 
some radical action was needed to improve the railroad 
situation and move the hundreds of thousands of tons 
of coal and freight that are piled up all over the 
country. This was steadily getting larger. One other 
criticism of the Government action is that some notice 
should have been given the business interests affected, 
thus giving manufacturers and other lines of business 
a chance to get ready for the shut-down, the claim 
being that such notice would have saved many hun- 
dreds of thousands of dollars, and in addition would have 
allowed customers to make some provision for the tan- 
ing off in some lines of supplies that are vitally affected 
by the order. 

It is too early to say whether the object desired by 
the closing of plants will be attained or not, but some- 
thing had to be done, and it is the sincere hope of every- 
one that has the best interests of his country at heart 
that it will have proved to be the right solution of the 
most serious difficulty that has ever faced the business 
interests of the whole country. It must not be forgotten 
for a moment that the United States is engaged in a 
war that is going to try her as in a crucible, and those 
in authority who are trying to guide our destinies and 
win the war for world-wide Democracy must have 
every ounce of support from every red-blooded Ameri- 
can. It is our country first, and ourselves and our 
interests next. 

This almost country-wide suspension of business 
means a terrific loss of steel and all kinds of products. 
The loss can hardly be made up. But the shutdown 
also indicates that our Government will stop at nothing 
that will bring the war nearer a close, and with com- 
plete victory. In the Pittsburgh district, the shutdown 
of manufacturing plants on Friday, Jan. 18, was 
general, and we have yet to hear of a single manufac- 
turing concern that did not shut down everything it 
possibly could, and for the prescribed period of five 
days. The Carnegie Steel Company promptly closed 
all its plants, except a few departments in different 
works that were exempt on account of making war 
materials. This is also true of all other large and smal] 
manufacturers, and there is a firm determination to 
obey the order to the letter. 

On Monday, Jan. 21, business and manufacturing 
plants were closed tight, except those that are exempt, 
and Pittsburgh on that day had the appearance of a 
Sunday. Some office buildings were closed tight, but a 
few had some elevators running for the use of those 
whose business is such that they simply had to be in 
their offices. It is the wish and prayer of the great 
American people that the object sought will be attained 
in full measure, and that in a very short time the rail- 
road congestion of the past two months or more will 
be very materially relieved. 

Local jobbers and retailers say that if necessar 
they will close their places of business each Monday for 
the ten weeks’ period, and they stand ready to do any- 
thing else that the Government may ask them to do. 
In one way this new order of things will be a blessing, 
as it will allow tired business men and overworkea 
clerks a chance to rest up, if they take advantage of 
the Sundays and Mondays that will be theirs while the 
order is in force. There is very little criticism of the 
Government among the hardware trade, and there is no 
more loyal lot of men in any line of business than these 
same hardware men. They have shown this in the 
past, and they are going to show it more and more in 
the future, until the war for Democracy is completely 
won, 


In dollars and cents the volume of business in hard- 
ware at present is larger than in January last year, 
but the total sales are smaller, the gain in. money 
volume being due entirely to the fact that prices of 
goods are much higher today than a year ago. There 
have been no important changes in prices of goods, the 
belief being that probably the crest in prices has been 
reached and that any changes to come will be in the 
direction of a lower market. 

On many lines of goods, jobbers and retailers are not 
carrying any larger stocks than are necessary to meet 
the demands of their customers. The next draft is 
expected to make serious inroads on the supply of help, 
and local hardware people are preparing to meet this 
as best they can. There has been a very serious short- 
age in skilled labor here for a long time, and it will get 
worse as time goes on. Many local hardware stores 
are cutting out electric lights in their stores and win- 
dows at night, in order to conserve fuel and help the 
Government all they can, 


AUTOMOBILE ACCESSORIES.—Owing to the severe cola 
weather here, and also the heavy snows, many owners 
of pleasure cars have put them up for the winter that 
under ordinary weather conditions would run their cars 
the year round. This has cut down to some extent the 
new demand for accessories. The demand for chains 
has been active. 

30LTS, NUTS AND Rivets.—Makers continue to report 
the demand from the domestic trade as rather quiet, but 
from the Government as very heavy. There is incentive 
for domestic consumers to buy far ahead, as prices may 
be revised on March 31 or shortly after. The Govern- 
ment is said to have another inquiry out for about 
2,500,000 bolts, but this is not officially confirmed. 
Official Government discounts are reported firm as 
follows: 

Large rivets, $4.65 base 7/16 x 6 in. smaller and shorter 
rivets, 45-10 off list. Machine bolts, h.p. nuts, % x 4 in 
Smaller and shorter, rolled threads, 50-10 off list; cut threads 
50-5 off list; larger and longer sizes, 40-10 off list. Machine 
bolts, ¢c.p.c. and t nuts, % x 4 in.: Smaller and shorter, 40-10 
off list; larger and longer, 35-5 off list. Carriage bolts, % x 
6 in Smaller and shorter, rolled threads, 50-5 off list; cut 
threads, 40-10-5 off list; larger and longer sizes, 40 off list; 
lag bolts, 50-10 off list; plow bolts, Nos. 1, 2, 3, 50 off list; 
hot pressed nuts, square blank, 2.50c. per Ib. off list; hot 
pressed nuts, hexagon blank, 2.30c. per lb. off list; hot pressed 
nuts, square tapped, 2.30c. per Ib. off list; hot pressed nuts 
hexagon, tapped, 2.10c. per lb. off list ; ¢.p.c. and t. square and 
hexagon nuts, blank, 2.25c. per Ib. off list; c.p.c. and t. square 
and hexagon nuts, tapped, 2.00c. per Ib. off list. Semi-finished 
hexagon nuts, % in. and larger, 60-10-10 off list; 9/16 in. and 
smaller, 70-5 off list: stove bolts, 70-10 off list; stove bolts, 
2% per cent extra for bulk; tire bolts, 50-10-5 per cent off 
list The above discounts are from present lists now in 
effect. All prices carry standard extras 

Cut NAILs.—The new demand is fairly heavy, but 
most purchases are for small lots, as prices may be 
revised on March 31, and if this is done, the market 
will be lower. ‘ 

We quote cut nails at $4, base, per keg, f.o.b. Pittsburgh, in 
carloads, jobbers charging the usual advances for small lots 
from store. 

MECHANICS’ TooLs.—Demands made on jobbers and 
retailers for mechanics’ tools for many months have 
been very heavy. Deliveries to local jobbers by makers 
of mechanics’ tools for some time have been very good, 
such concerns as Brown & Sharpe Mfg. Company and 
the L, S. Starrett Company making it a point to hurry 
shipments to this city as fast as possible, because so 
many of our local concerns are working on munition 
orders for the Government. Prices are firm, but have 
not advanced any recently. 


PAINTS AND VARNISHES.—The demand for these goods 
is quiet, due to so litle new building going on, and also 
to the very cold weather and heavy snows, which have 
made outdoor work impossible. In a retail way, outside 
paints are selling at $3.25 to $3.60 per gallon. 

O1L HEATERS.—The demand for oil and gas heaters 
here for some months has been very heavy. Stocks of 
jobbers and retailers are about cleaned up. Local job- 
bers have been notified that a popular brand of oil 
stoves made in Cleveland, Ohio, has been entirely ex- 
hausted, and that no more can be had. Some oil heaters 
of a cheaper grade can still be had in limited quantities. 
The best makes of oil stoves have sold in a retail way 
this winter at as high as $6.50 each. 


IcE SKATES.—The past season in these goods was the 
heaviest known in some years. Stocks of some jobbers 
and retailers were exhausted several times, but as a 
rule they were able to replenish them. The season is 
now about over, but very few ice skates will be carried 
over into next season. 
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IRON AND STEEL Bars.—The Government shutdown 
of all the mills rolling iron and steel bars will make a 
very large hole in output, but it will give the mills a 
chance to get the - second wind, and also to make any 

needed repairs. The mills have been going at a rapid 
pace for two years or more, due to the heavy demand. 
The domestic demand is fair, and specifications are quite 


active. Shipments are held up by the freight con- 
gestion. 

We quote the Government official price of 2.90c. on steel 
bars in carloads and larger lots, f.o.b. mill, while prices from 
store are said to range from 3.50c. to 5c., depending on the 
quantity and the locality We quote the new Government 
price on refined iron bars at 3.50c. at mill in carloads, while 
small lots from store will no doubt range from 4c. up to ic., 


depending on quantity 


SHEETS.—The scarcity in supply of steel is cutting 
down output of sheets very much, and leading mills are 
not running to over 50 per cent of capacity. A shortage 
in supply of sheets may develop before long, especially 
on account of the five days shutdown ordered by the 
Government, and to the closing of the mills on each 
Monday over the next ten weeks. The mills are lim- 
iting orders as far as possible to deliveries up to March 
31. Prices are very firm, and would no doubt be higher 
were it not for the Government regulations on the 
market. 

Maximum prices on sheets are as follows: Nos. 9 and 10 
blue annealed sheets at 4.25c., No. 28 Bessemer black, 5c., and 
No. 28 galvanized, 6.25c.. rolled from either Bessemer or open 
hearth stock, all f.o.b. mill, Pittsburgh, in carloads and larger 
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of HARDWARE 
Cincinnati, Jan. 21, 
USINESS is at a standstill. Only emergency pur- 
chases were made by the general trade last week, 
as the very severe weather throughout the Central West 
disrupted transportation service of all kinds. Machine 
shops, of course, ordered supplies, but this business was 
suddenly cut off by the order from Administrator Gar- 
field to close all manufacturing industries for a period 
of five days. A general review of the situation would 
show that business last week was at a very low ebb 
and probably is lower than for any similar period, not 
even excepting holiday weeks. 

Some of the local retail dealers are ordering screen 
doors and wire cloth for shipment early in the spring, 
and those who handle paints are also stocking up. 

Inventories that have recently been completed show 
that the general average for business last year was 
very satisfactory. The outlook for the present year is 
good, but retailers are slow in buying very far ahead 
except on a few staple articles. 

BABBITT METAL.—Prices are 
advance has not yet deve sloped 
ness of foundries, and it is doubtful if prices will be 
changed in the near future. Wing’s babbitt metal is 
quoted at 30c. per lb. wholesale. 

Brooms.—Dealers report sales as being few and far 
between, and they do not look for any immediate im- 
provement. Quotations are as follows: 4-string deck 
brooms, $8.50 per doz., and 33-lb. corn and rattan 
brooms, $10.50 per doz. 

CoTTEeRs.—The machine shops bought about the usual 
quantity of spring cotters last week, but of course busi- 
ness from that source is now shut off. 

The wholes discount and 20 per cent list 

Cap Screws.—No orders of any consequence were 
received by any of the dealers in the past few days. 
As a rule the mill supply merchants are slow in buying 
very far ahead. 

The discount remains at 40 per from list 

CoacH Screws.—The woodworking plants have 
bought a few lots of coach screws lately, but purchases 
were confined to smaller quantities than usual. There 
is still trouble in getting shipments from the manu- 
facturers. 

The 

CARRIAGE BoLts.—A little better business is reported 
in carriage bolts, but the same complaint is made as tu 
the smallness of orders received. This shows con- 
clusively that manufacturers are buying supplies in a 
hand-to-mouth way. 

Jobbers’ prices are unchanged 
smaller, 35 and 5 per cent discount ; 
5 per cent off list. 

Fites.—Business has slumped off considerably ane 
very few orders were reported last week. Retailers’ 
stocks are running low, but they are not inclined to add 
to them to any ms terial extent. 

The wholesale discount is and 10 per cent 
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cent 


is 35 per cent 


discount 


as follows: %-in. x 6-in. and 
larger and longer, 20 and 
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lots, actual as to point of delivery added. Dealers will 
charge the usual advances for small lots from store. 

TIN PLATE.—The shutdown of the tin plate mills for 
the five days from January 17 to 22 will give the rail- 
roads a chance to move at least part of the hundreds 
of thousands of boxes of tin plate that are piled up in 
the warehouses of the mills, awaiting cars for ship- 
ment. Some mills would have soon been compelled to close 
down entirely until tin plate piled up had been shipped, 
but this new order may obviate this. 

WIRE Propucts.—The shutdown of the wire mills for 
five days straight, and also on each Monday for the 
next ten weeks, is going to help the situation a whole 
lot. The new demand for wire and wire nails is only 
fair, but most mills are sold up over the next two or 
three months, and are not anxious for more business, 
in view of the possibility that prices may be changed 
on March : In a small way retailers are getting 
from $4.00 to $4.25 base for wire nails from store. 
Prices in effect up to April 1 are as follows: 

Wire nails, $3.50 base per keg; galvanized, 1-in. and longer, 
including large-head barb roofing nails, taking an advance 
over this price of $2, and shorter than l-in., $2.50. Bright 


basic wire, $3.35 per 100 lb.; annealed fence wire, Nos. 6 to 9, 
$3.25; galvanized wire, $3.95; galvanized barb wire and 
fence staples, $4.35; painted barb wire, $3.65; polished fence 
staples, $3.85; cement-coated nails, $3.40 base; these prices 
being subject to the usyal advances for the smaller trade, 
all f.o.b. Pittsburgh, freight added to point of delivery, terms 
60 days net, less 2 per cent off for cash in 10 days. Dis- 


counts on woven-wire fencing are 47 per cent off for list for 
carload lots, 46 per cent for 1000-rod lots, and 45 per cent 
off for small lots, f.o.b. Pittsburgh. 


NNATI 


ForkKs.—The local supply has been almost exhausted 
and jobbers have put in requisitions for a rush stock 
to fill their customers’ requirements. 

The wholesale discount is 2 


5 per cent from list. 

LACE LEATHER. ‘ange as it may seem under pres- 
ent conditions, there is a very good demand for lace 
leather from different sources, and this branch of the 
mill supply business is by no means as small a one as is 
generally believed. 

The jobbers’ 





quotation is 40 per cent from list. 


EMERY PAPER AND CLOTH.—Very little business was 
transacted last week and it will probably be some time 
before normal conditions prevail. 

The discount is 30 per cent from list. 


MACHINE Bo.ts.—Orders from manufacturing plants 
have been cut off entirely, although the first part of last 
week was a fairly satisfactory period. 

We % x 4-in. and smaller at 40 and 
count; and longer, 25 5 per cent. 


quote 
larger 


5 per cent dis- 

25 and 
Rivets.—No business of consequence is reported from 

any source, with the possible exception of the coopers, 

who consume a regular supply of soft steel rivets. 
The 30 and 10 per cent off list. 


jobbers’ discount is 


Rope.—The local supply of large cables has prac- 
tically been exhausted and there is still a big demand 
from owners of river craft who are endeavoring to 
secure their property against a sudden breaking up 
of ice in the Ohio River. 

The 


wholesale price on Manila rope is 35c. and on sisal 21c. 


SANDPAPER.—No change is noted from the previous 
report, and dealers state they have practically no de- 
mand from any source. 

The jobbers’ discount is 


SasH WEIGHTS.—Only an occasional order is re- 
ceived nowadays, as building operations are practically 
at a standstill. 

The jobbers’ price is $47 per ton of 2000 Ib. 

SEMI-FINISHED Nuts.—There is still much complaint 
as to slow deliveries from the manufacturers, and with 
the freight embargoes in effect, this is apt to grow 
more serious. On the other hand, the cut-off in the 
demand will enable dealers to fill such orders as may 
come in from their stocks. 

The wholesale discount is 


SoLpER.—Business is exceedingly dull and the tinners 
and plumbers are not buying anything except a few 
pounds now and then to take care of immediate needs. 

ue quote half and half solder, from jobbers’ stocks, 
39% 

caew SHOVELS.—Both jobbers and retailers are hard 
put to fill orders at the present time, which are quite 
urgent. In fact, stocks were partially replenished last 
week, but to-day few shovels could be had at any price. 

The jobbers quote black steel shovels at $6.40 per doz. and 
galvanized at $9.75. 


SHEETS.—The shutting down of the rolling mills for 


20 per cent from list. 


50 and 10 per cent. 


at 





January 24, 1918 


the five-day period will cause a still further shortage 
n sheets and will force customers to rely on ware- 
house stocks for prompt shipment material. 

The nearby rolling mills quote No. 28 black sheets at 

18\%c., f.o.b. Cincinnati or Newport, Ky., and No. 28 gal- 
vanized at 6.4349c. 

WASHERS.—The demand from all sources has been 
cut off and stocks on hand will take care of any urgent 
orders received during the next 30 days. 

Wrought washers are quoted at $2 off list, and cast washers 
it 444c. a pound. Malleable washers remain at 9c. a pound 

WRENCHES.— Without an exception, the past week has 
been a very unsatisfactory one, and only very few sales 
were made. 
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Drop forged wrenches take a discount of 25 per cent from 
list and Coes wrenches 5 per cent 

WIRE GAGE DRILLS.—Business was about as usual up 
until Friday, when manufacturing activities were sus- 
pended. Deliveries can be made promptly by nearly all 
manufacturers. 

The wholesale discount on wire gage drills is 30 per cent 
from list and jobbers’ drills at 25 per cent 

WIRE Goops.—Retail merchants are very slow in 
placing orders for spring shipment. It is known they 
are running close to the edge on stocks of wire nails 
and barb wire, but they are not disposed to discount the 
future to any considerable extent. 

We quote wire nails from jobbers stocks at 
base from stock, and wire cloth at $2 


$4.10 per keg 
per 100 sq. ft 


BOSTON 


Office of HARDWARE AGE, 
Boston, Jan. 19, 1918 

HE hardware business in New England has been 

rather badly affected by the abnormal weather con- 
ditions and by the general uneasiness in industry due 
to the fuel shortage and the continued breakdown in 
transportation. This section of the United States has 
suffered much more and over a longer period than any 
other part of the country and the conditions can hardly 
be appreciated by those who are not in close touch 
with the local situation. In Massachusetts the steps 
toward a partial closing of business houses was under 
way before the official notice of the national fuel ad- 
ministrator was issued, and his decree is supplemented 
in that State by other orders which are somewhat more 
stringent than those issued from Washington. The 
orders are being obeyed with good grace. 

In spite of all these difficulties there is no great fall- 
ing off in the sales of the jobbing trade, reports show- 
ing that the sales so far this month are but little below 
those of last January, which was an abnormal month. 
There is a growing appreciation of the fact that there 
is to be an increasing difficulty in obtaining goods and 
retailers are placing orders for more than present stock 
needs on many articles. The jobbers’ shelves show 
holes in many places, and the holes are almost certain 
to be larger in the next two months. 

There have been few changes in prices of staple 
goods. Special items continue to advance generally, 
and there is good evidence that this movement will con- 
tinue because of the -scarcity of raw materials and 
labor. The local market is steadily trending toward 
the prices fixed by the Government on steel and iron 
and products close to these fundamental raw materials 
but jobbers who have the goods in stock are getting 
prices far above the fixed prices. 

AxEs.—No improvement is reported in stocks of 
axes, and the consumer demand is greater than ever. 
One large Worcester industry took advantage of the 
five-day shutdown to organize a wood-cutting corps 
and enlisted 700 men who marched headed by the com- 
pany’s band to a wood lot and started on the task of 
getting out 1000 cords of wood, which is to be sold to 
its employees. The men engaged in the work are paid 
$3 a day. Other groups throughout New England are 
similarly engaged and the demand for axes and saws 
is urgent. 

We quote from jobbers’ stocks: Unhandled axes, $13 to $15 
a doz.; handled axes, $14 to $17 a doz. 

AUGER BiITs AND AUGERS.—The Snell line of auger 
bits has been advanced 10 per cent, and augers have 
been advanced 20 per cent. 

AXE WepGEs.—Morrill’s axe wedges have been ad- 
vanced 20 per cent. 

BoLts AND Nuts.—The bolt and nut business shows 
no marked activity and prices are unchanged. 

We quote from jobbers’ stocks: Machine bolts with S.F. 
nuts, same as with H.P. nuts less 10 per cent, plus semi- 
finished nuts at 50 and 10 per cent; machine bolts with C.T 
& D. nuts, 4 x % in. and smaller, 25 per cent discount: 444 x 
% in. and larger, 20 per cent; with H.P. nuts, 4 x % in. and 
smaller, 30 per cent; 4% x % in. and larger, 25 per cent; 
common carriage bolts, 6 x % in. and smaller, 30 per cent: 
4% x % in. and larger, 20 per cent; stove bolts, 1000 lots 
60 per cent; -bolt ends, 25 per cent. Semi-finished nuts 9/16 
in. and smaller, 60 per cent discount; % in. and larger, 50 
and 10 per cent discount; finished case hardened nuts, 50 per 


aor C.T. & D. or H.P. nuts, blank or tapped, 200-Ib. kegs, 
8 


Bucksaws.—Bucksaws continue to be active sellers, 
and it is expected that the demand will increase in the 


next two or three weeks as more people are turning to 
the use of wood in place of coal. 

We quote from jobbers’ stocks $7.50 to $13.50 a doz 

Cut Natts.—The situation in regard to cut nails is 
that there would not be nails enough if there was any 
real demand. The present quotation shows the down- 
ward trend of the price, and this is likely to be again 
lowered shortly. 

We quote from jobbers’ stocks: Cut nails, $5.30, base 

CHAIN.—Chain sales are below normal and the price 
remains stationary. 

We quote proof coil, self colored chain from jobbers’ stocks: 
3/16 in., $15.10 per 100 Ib.; 4% im., $12.55; 5/16 im., $11.55 


« in., $11: 7/16 in., $10.85; % in., $10.70; %& in, $10.60. 


Iextras unchanged 
FILEs.—There has been no change worthy of note in 
the demand for files and prices are unchanged. 


Black Dia- 
mond files, 50 and 10 per cent discount; Arcade, Great West- 


ern and similar brands, 60 and 7'4 per cent discount ; Chelsea 
hand cut files, 20 per cent discount 

GLASs.—Repair work keeps up some trade in glass, 
but there is practically no call for glass for new con- 
struction. 

We quote from jobbers’ stocks: Single, first three brackets, 
86 per cent; single, above first three brackets, 83 per cent; 
double A, all brackets, 84 per cent; double B, all brackets, 
S6 per cent 

IRON.—Prices on iron continue to vary widely al- 
though large sales are reported at the Government 
price. Small sales to country blacksmiths and other 
small consumers are usually well above this price. 

We quote from jobbers’ stocks: Refined iron, $4.71 to $5 
base, per 100 Ib. ; hoop iron, $8.25; Norway iron, $12; H. & P. 
best iron, flats, round and square, $5.75; ovals, half ovals, 
half rounds and bevels, $7. 


LANTERNS.—Most retailers report that there is a 
good call for lanterns but that it is difficult to keep up 
their stocks. 

We quote from jobbers’ stocks: No. 0 lanterns, $7.30 to 


$7.50 a doz.; No. 2, $10.50 to $10.75 a doz.; Wizard, $11.55 
to $12 a doz 


PuLLEY BLockKs.—Another advance of 20 
has been announced in common pulley blocks. 

RIFLES.—Prices of Remington rifles have been ad- 
vanced about 20 per cent. There is only a limited sale 
on rifles at this season but in the cities there is some 
all for small calibers for target practice. Quite a 
large number of home guard companies are equipping 
themselves with rifles for drill purposes but such or- 
ders are usually placed directly with the manufacturers 
or with large second-hand dealers. 

RIvETs.—Conditions are unchanged in the rivet situ- 
ation. The unfavorable weather has held back the 
demand for structural rivets to some extent and little 
structural activity is expected other than on industrial 
plant additions. 

We quote from jobbers’ stocks 
cent discount; structural rivets, 6.25c. base per Ib 

SasH Corp.—Sash cord sales are naturally slow at 
this season and there is no change in prices. 

We quote from jobbers’ stocks: 
Silver Lake, S0c. a Ib Silver 
Phoenix grade, 49%4c. a Ib 

Screws.—Sales of screws are about normal for the 
season and no special demands are reported. Prices 
are the same as last quoted. 

We quote from jobbers’ stocks: Flat head bright screws 
75 and 10 per cent discount; round head blue, 70 and 10 per 
cent: flat head brass, 42% and 20 per cent; round head 
brass, 40 and 20 per cent; iron machine screws, 45 per cent: 
coach screws, 40 per cent; cap screws, 40 per cent; set 
screws, 45 per cent 

SuHot.—Shot has been advanced 25c. a bag. 

SNow SHOvVELS.—Jobbers are making belated deliv- 


We quote from jobbers’ stocks: Nicholson and 


per cent 


Norway iron rivets, 40 per 
oi t 


Zest grades of Samson and 
Lake B grade, 75ec. a Ib 
southern cord, 50c. a Ib 
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eries of snow shovels which are being gladly received 
by the retailers as most retail stocks have been non- 
existent for weeks. 

We quote from jobbers’ stocks: Steel snow shovels, $8 to 
$9.50 a doz.; wooden snow shovels, $3.25 to $5.20 a doz. 


STEEL.—While deliveries of bars are slow and un- 
certain, the demand is so small that little difficulty is 
being found in filling present orders. Sales reported 
indicate that large consumers are obtaining goods for 
mill delivery at Government prices, but spot deliveries, 
especially to the smaller trade, are reported to be bring- 
ing prices far above the Government basis. There was 
never more uncertainty in regard to prices, and any 
quotation must be considered as nominal. 


We quote soft steel bars from jobbers’ stocks: Flats and 
rounds and squares, 1% in. and under, stock lengths, $4.15 
to $5. base, per 100 Ib 

Cold-rolled steel, rounds up to 115/16 in. and squares and 
hexagons, list plus 15 per cent Tire steel, 1% x \% in. and 


larger, $5.15 
American 


narrower, $5.40 


thinner or : 
full bundles, $6.75 


calking steel base, per 100 
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Office of 
Chicago, Jan. 21, 


HE Hardware business of the New Year has made 

a remarkable showing to date in the territory 
tributary to Chicago. Traveling salesmen, who were at 
their homes during the holidays, have now been back on 
the road long enough to get a line on trade conditions, 
and already they are sending in a heavy volume of 
orders. There is apparently a normal amount of orders 
for immediate shipment, while those for ‘future ship- 
ment are beyond expectations. It is too early at this 
time to say just what the effect of Fuel Administrator 
Garfield’s coal order will be on the trade in general, and 
there is much divergence of opinion on the subject. It 
is generally conceded that the production of many items 
sold over hardware counters will be lessened, and that 
the shortages prevailing with regard to some of those 
items will be more pronounced. It is, however, pointed 
out that the days of enforced closings will give the 
railroads a much needed opportunity to recuperate, and 
may result in more satisfactory movements of freight 
shipments a little later. Local jobbing houses are pre- 
paring to live up to the letter of the order, and will 
close all day on the Mondays designated in the ruling. 

Later rulings have given permission to steel com- 
panies turning out plates for the emergency fleet 
corporation to resume operations, and other plants 
handling special Government work have been exempted 
from the closing order. However, it is reported that 
for every plant so exempted, there are dozens of others 
which will be idle. A few hardware manufacturers in 
the Chicago district are fortunate in that they are users 
of electrical energy generated exclusively by water 
power, and it has been decided that these concerns may 
operate their plants as usual. These manufacturérs 
are, however, greatly in the minority, and the great 
majority of hardware manufacturing and distributing 
plants will be closed according to schedule. The Inter- 
national Harvester Company was ordered to continue 
the operation of its binding twine factory, throughout 
the five-day period and the proscribed Mondays. The 
order did not reach the company until the first day of 
the shutdown, after the 4000 employees had been told 
not to return to work until the following Wednesday. 
Notices were sent out telling them to report for work 
Monday. 

At present the consensus of opinion is to the effect 
that the retail hardware stores will all be closed during 
the Mondays designated in the Garfield order. 

The condition most discussed from a retail standpoint 
is that of the idle employees of the large manufacturing 
concerns who are forced to close. It is understood that 
some of the large concerns will pay their employees 
during the periods of enforced idleness, and other con- 
cerns will pay at least a part of the regular wages. 
The fact remains, however, that hundreds of thousands 
of workmen will be out of work and without income 
during the time specified. It is natural to conclude that 
this will, to some extent at least, cut down the sales of 
hardware. The factories and shops which are closed 
will naturally use somewhat less in the way of tools 
and other items, and this also will tend to cut hardware 
profits in-the industrial centers. Dealers in the agri- 
cultural sections are not expected to feel the effect on 
sales so strongly, as their trade comes mainly from the 
farming element. 

Jobbers and dealers are, for the most part, optimistic, 
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ib.; broken bundles, $7.25. Angles and channels, under 3 in., 
stock lengths, $5, base, per 100 Ilb.; tees, under 3 in., stock 
lengths, $5.25; tees, 3 in. and over, stock lengths, $6.50. 


Tacks.—Tack sales are below normal. There is no 
change in prices. 


We quote from jobbers’ stocks: Tacks, $11.12 base, per 100 
lb. Add to base extras as per differentials of Nov. 7, 1917. 


TANGLEFOOT.—Tree tanglefoot has been advanced 10 
per cent. 

WASHERS.—Wrought washers have been advanced 
2c. a lb. Other prices are as last quoted. 

We quote from jobbers’ stocks: Malleable washers, 9c. base, 


per lb.; cast washers, under %-in., 5c. base, per lb., larger, 
414c. per lb., base; cut washers, 200-lb. kegs, list 


WIRE CLOTH.—Wire cloth has been advanced 10c. 
per 100 sq. ft. 
WIRE NAILs.—The wire nail situation is a little eas- 


ier. The price is working downward toward the Gov- 
ernment basis. 

We quote from jobbers’ stocks: Wire nails, $4.25 base 
per keg 


AGO 


and express the belief that the halt to industry will be 
only momentary and that business will recover very 
quickly. 

The heavy snows and continued cold weather have 
greatly stimulated sales of seasonable goods, particu- 
larly snow shovels, scoop shovels, ice tools, snow and 
ice scrapers, picks, and winter sporting goods. As a 
matter of fact, the snow shovel supply of this district 
is pretty well cleaned out. The closing off of heat in 
office buildings on Mondays has also caused a stampede 
of buyers to obtain oil heaters, which has created a 
serious shortage. 

_AMMUNITION.—Jobbers report their sales of ammu- 
nition for immediate shipment as light, but about 
normal for the season. However, orders for future 
delivery are coming in very freely, and the indications 
are that advance sales will be fully up to those of last 
year. Retail sales are naturally light at this time, but 
dealers report a fair demand for shotgun shells of 
medium load, and for .22 cartridges for use in hunting 
rabbits. Stocks of both retailers and jobbers are com- 
paratively low. Prices are unchanged, but are firm as 
quoted. 

We quote from jobbers’ stocks, f.o.b. Chicago: No. 22 short 
semi-smokeless, $5 per thousand; No. 32 short, rim fire, semi- 
smokeless, $11.75 per thousand; No, 22 long, semi-smokeless 
$6 per thousand; No. 32 long, semi-smokeless, rim fire, $13.50 
per thousand. Above prices subject to 20-6 per cent discount 
Prices on shells are as follows: Peter’s Target, smokeless, 3 
drams powder, 1% ounces shot, 1 to 10, $48 per thousand; 
Peter’s Referee, semi-smokeless, 3 drams powder, 1 ounce 
shot, 1 to 10, $37 per thousand. Discount 20-5 per cent 

AXxES.—There is a continued heavy demand for axes 
that is keeping the jobbing stocks down to a compara- 
tively low level. The demand from the lumbering dis- 
tricts is fully up to normal, while the sales to wood 
cutters are far in excess of those of any recent year. 
It is also reported that large quantities of axes are 
being used in getting out the fir timber for use in Gov- 
ernment aeroplanes. No price changes are noted, but 
the market is very firm. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows 


Standard single bitted axes, $13 per doz.; double bitted, $17 
per doz.; Kelly’s standard bronze and black axes at base 


weights 

ASH SIFTERS.—Jobbers report some falling off in the 
sales of ash sifters, due to the fact that the heavy sell 
ing season is past. Dealers are still turning out some 
sifters, but the heavy sales of the early fall and winter 
indicate that the trade is well supplied. Jobbers report 
light stocks. Prices are same as at last report. 

We quote from jobbers’ stocks, f.o.b. Chicago: Plain wood 
ash sifters with black wire, $1.20 per doz.; plain wood wit! 
galvanized wire, $1.60 per doz.; wooden sifters, especial! 
adapted for barrels, No. 06, $3.85 per doz.; galvanized barr 
sifters, No. 104, $33 per doz 

3ARB WIRE.—The consumer demand for barb wire in 
this territory is practically at a standstill. On account 
of weather conditions there are very few sections where 
fencing could be carried on to any advantage, and th: 
shortage of labor is holding fence work back in those 
sections. This condition is allowing the jobbers to in 
crease their stocks to some extent, but shipments are 
very slow and orders are constantly coming in from 
dealers who want to get their stocks in shape before the 
spring business starts. The limit of 1000 lb. per order 
to a customer is still in force, and there is little to indi- 
cate that it will be removed in the near future. Prices 
are same as last quoted, 

We quote from jobbers’ stocks, f.0.b. Chicago, painted bar) 
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ire in less than carload lots, $4.40 per 100 lb.; galvanized, 
£5.10 per 100 Ib 

BUILDING PAPER.—The building paper demand is at a 
ery low ebb, the sales going mainly to those engaged in 
epair work. There is also a fair demand from the 
irious industrial centers, where new factories are 
‘ing built or additions made to old plants. No price 
hanges are reported. 

We quote from jobbers’ stocks, f.o.b. Chicago, red rosin 
heathing paper, 20 Ib. rolls, 5Se. per roll; 25 lb. rolls, 72e¢ 
er roll; 30 Ib. rolls, 87c. per roll. 

Bars.—The bar situation has been greatly aggravated 
y the coal shortage, which caused the closing of several 
bar mills during the past two weeks. Now comes the 
ruling of the fuel administrator causing further clos- 
ings, and the situation has become even worse than ex- 
pected. Retail sales are light, but there is an excep- 
tionally heav HS demand from various manufacturing 
sources, and the mills are far behind with orders. Job- 
bers’ stocks are low. Prices are same as at last report. 

We quote from jobbers’ stocks, f.o.b. Chicago, soft ste« 
bars, $4.10 per 100 Ilb.; bar iron, $4.10 per 100 Ib 

BUTCHER KNIves.—There is a continued strong de- 
mand for butcher knives, which is keeping jobbing 
stocks at a comparatively low ebb. Manufacturers are 
facing labor and fuel shortages, and are finding it ex- 
tremely difficult to get raw material. There is also said 
to be a shortage of grinding machinery and of men 
skilled in the grinding of cutlery. Knife makers are 
placing orders for material far in advance, and are pay- 
ing more attention to deliveries than to prices. It is 
estimated that American cutlery manufacturers can sup- 
ply less than 50 per cent of the demand at the present 
time, and there is little to indicate that the situation will 
improve for some time to come. The John Wilson line 
of butcher knives, skinning knives, boning knives and 
butchers’ steels, Diamond and Peppercorn brands, has 
advanced approximately 15 per cent. 

Butcher knives with coco-bolo handles, 6-in. blade, $4.25 per 
doz.; 7-in. blade, $5 per doz.; 8-in. blade, $6 per doz. ; with 
ebony handle, 6-in. blade, $4.75 per doz.; 7-in. blade, $6.25 
per doz.; 8-in. blade, $6.60 per doz.; 10-in. blade. $11.00 per 
doz. ; 12-in. blade, $14.50 per doz.; 14-in. blade, $18 per doz.; 
beechwood handle fastened with 3 saw_screw brass ri 
} -in blade, $3 per doz.; 6%-in. blade, $3.85 per doz. ; 

, $4.30 per doz.; 8-in. blade, $5.20 per doz.; 9-in 
$ per a! 10-in. blade, $8.25 per doz.; 12-in. blade, 
$11.25 per doz.; 14-in. blade, $14.50 per doz. 

BALE TIES AND WIRE.—There is still a fair demand 
for bale ties and baling wire in this territory, although 
the heavy baling season is usually over at this time. 
High prices being paid for hay, straw and other fodder 
are causing farmers to carefully estimate their require- 
ments and bale the remainder for shipment. There is 
also a heavy demand for marsh hay, used in packing 
dishes, granite ware, tin ware, etc., and this is usually 
baled as the orders come in. Much of this marsh hay 
comes from the Chicago territory, causing stes ady sales 
for bale ties. Jobbing stocks are in fair condition. 
Prices are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows 
gale ties, 60-10-10 per cent off standard list; half sizes, 745 
per cent less; plain annealed wire, No. 14, $4.35 per 100 1b. ; 
No. 15, $4.45 per 100 lb.; No. 16, $4.55 per 100 Ib 

CopPpeR Propucts.—Prices of all copper products are 
strong at this time. The makers declare that the mar- 
gin on copper products is very close, and predict ad- 
vances in the near dwccigstr 

CoAL Hops. s of coal hods are comparatively 
light at this gy the heavy selling season being about 
over. Neither jobbers nor retailers have large stocks. 
Prices are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago: Common 
japan oven coal hod, 15-in., $3.25 per doz 16-in., $3.50 per 
doz. ; 17-in., $3.90 per doz. ; 18-in., $4.35 per doz. ; 20-in., $5.85 
per doz. Japan funnel top, 17-in., $4.95 per doz. ; galvanized 
open top, 16-in., $9 per doz.; 18-in., $9.60 per doz. Common 
galvanized open, 16-in.. $5.55 per ‘hen 17-in., $6 per doz 
L8-in., $6.50 per doz.; 20-in., $8.25 per doz. Funnel top, gal 

ized, 17-in., $7.40 per doz.; 18-in., $8 per doz 

Cut NatLts.—The cut nail situation is unchanged. 
Local jobbers have none in stock and are making no quo- 
tations. 

CLOCKS.—Reports from jobbers are to the effect that 
sales of alarm clocks are far in excess of those of past 
years. Much of this demand is attributed to the heavy 
employment of labor and to the fact that thousands of 
men are now working in shifts in order to keep the mills 
and factories running night and day. This causes unac- 
customed rising hours and a consequent demand for 
alarm clocks. The heaviest sales are reported from the 
factory and steel mill districts, but the demand is above 
normal in nearly all localities. All alarm clock prices 
are firm as quoted. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
The American alarm clock in less than dozen lots, $11.04 per 
doz.; in dozen lots, $9.67 per doz.; in case lots of 4 dozen, 
$9.43 per doz.; Lookout alarm clocks, in less than dozen lots 
$12.61 per doz.; dozen lots, $12.24 per doz.; case lots of 2 


71 


dozen, $11.88 per doz.; Tattoo alarm clocks, dozen lots, $18.24 
per doz.; case lots of 50, $17.52 per doz. The Slumber 
Stopper alarm clock, dozen lots, radium dials, $23.04 per 
doz. ; Big Ben alarm clocks, $2 each; Baby Ben alarm clocks, 
$2 each. 

CLIPPING AND SHEARING MACHINES.—The shortage of 
fuel and the enforced closing of plants by the fuel ad- 
ministrator is making somewhat of a shortage in clip- 
ping machines. It is also reported that the Government 
has placed some large contracts for hand power horse 
clipping machines and that this is holding back domestic 
orders. Jobbers are advising their customers to place 
orders at once in order to insure delivery. Some in- 
quiries are now coming in from Southern and Western 
points in regard to sheep shearing ” achines, but it isa 
little early for many sales as yet. Under existing con- 
ditions with regard to manufacture and shipment, deal- 
ers who handle this line would do well to order their re- 
quirements as soon as possible. There are rumors of 
price advances in both clipping and shearing machines, 
but no changes have as yet appeared. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows 
Stewart's No. | ball bearing horse clipping machine, $8.75 
each, list; Stewart's No. 8 sheep and goat shearing machine, 
$11 each, list: No. 9, $12.75 each, list. Discount 25 per cent 
Coates No. 179 hand horse clippers, $1.20 per pair; Coates No 
129 (Newmarket) clippers, $1.65 per pair; Coates No. 71 fet- 
lock clippers, $1.05 per pair 

Door Mats.—There is a fair retail demand for door 
mats, but jobbing sales are somewhat lighter than at 
last report. Jobbing stocks are in fair condition only, 
and shipments are slow. Prices are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago: Galvanized 
steel wire mat, 16 x 24, $6.50 per doz.; 18 x 30, $8 per doz. ; 
22 x 36, $11 per doz. Flexible galv: inized cold rolled steel 
mats, 16 x 24, $10.35 per doz.; 18 x 30, $14.30 per doz.; 22 
x 36, $21 per doz.; 26 x 48, $34.65 per doz 

EAVES TROUGH AND GUTTER PIPE.—Sales of eaves 
trough and gutter pipe are very light, going mainly to 
contractors engaged in repair work or industrial build- 
ing. The heaviest sales are reported to be in the manu- 
facturing districts. Jobbers have light stocks, and the 
shortage of raw material is holding back shipments. 
No price changes are reported. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows 
29-gage, lap joint eaves trough, 5-in., $5.70 per 100 ft.; 29- 
gage conductor pipe, 3-in., $6 per 100 ft 

FILES.—Retail stores report a normal demand for 
files, but the manufacturers report heavy demands from 
mills, factories and shops. Jobbers are finding it very 
difficult to keep up stocks, and many of the larger retail 
stores are short of the best selling sizes. Prices are 
same as at last report. 

We quote from jobbers’ stocks, f.o.b. Chicago, the following 
discounts from list: Nicholson files, 50-10-2144; New Amer- 


ican, 60-744; Disston, 50-10-5; Black Diamond, 50-10 


GLAss.—There is almost nothing doing in the way of 
window glass sales, the only demand coming from 
repair sources, or from contractors engaged in indus- 
trial construction. Glass makers are facing serious 
fuel, labor and material shortages, and only the light- 
ness of the domestic demand is keeping prices down. It 
is estimated that less than one-fourth of the glass 
factories are producing glass at this time. Both retail 
and jobbing stocks are low, and, under existing con- 
ditions in the building world, will probably continue to 
be light. No price changes are reported. 

We quote from jobbers’ tock f.o.b. Chicago, a follows 
Single strength A, first three brackets to 4j-in., 84 per cent 
off; all sizes over 40-in., 53 per cent off ill sizes of double 
strength AA, 84 per cent off 

GUNS AND RIFLES.—There is a light demand for guns 
and rifles for immediate shipment, but orders for future 
delivery are coming in very freely. Evidently the re- 
tailers are expecting a scarcity of firearms during the 
coming year and are endeavoring to be prepared in 
advance. Many of the American manufacturers of 
firearms are now heavily engaged in Government work, 
and it seems very probable that their production for 
domestic use will be much lighter than usual. The 
advance of the Remington Arms Company’s line of 
firearms, which was mentioned last week, has made its 
appearance and has been taken by the local jobbers. 
It amounts to an increase of approximately 20 per 
cent on the staple selling items. 

We quote from jobbers’ stocks, f.o.b. Chicago, single barrel 
shotguns, 12 gage, 30 or 32-in. barrel, with plain ejector, 
$5.25 each; with automatic ejector, $5.50; 12 gage, double 
barrel shotgun with hammer, $12; hammerless, $14.75; Rem- 
ington auto-loading, 12 gage, $42.85. 

LANTERNS.—The heavy demand for lanterns, so no- 
ticeable in the fall and early winter, is keeping up with 
little signs of abatement. There is also a heavy de- 
mand from Government sources. Stocks of jobbing 
houses are comparatively light, and shipments from the 
factories are coming in very slowly. Although higher 
prices in this line would prove no surprise, no change 
in jobbers’ quotations is reported. 
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We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
No. 242 tubular, $7.30 per doz.; side lift lanterns, No. 240, 
$6.75 per doz.; the large size cold blast, No. 2, $11.50 per 
doz.; No. 299, tubular dash lantern, $10.25 per doz 

LINSEED O1L.—There is no change in the linseed oil 
situation, and prices are same as at last report. There 
is a fairly heavy demand which the makers attribute 
to the desire of dealers to fill their stocks before more 
advances appear. Late reports indicate the seed avail- 
able is much less than normal, while the quality is not 
as good as usual. Further advances would prove no 
surprise. 

We quote to retailers, f.o.b. Chicago: Strictly 
process linseed oil, in carload lots, raw, $1.28 per gal 
$ 


pure, old- 
boiled, 


$1.29 per gal in single barrel lots, raw, $1.33 per gal 
boiled, $1.34 per gal. 
Nuts AND Bo.ts.—Retailers report light sales of 


nuts and bolts at this time, but jobbers are getting a 
fair volume of orders for future delivery. The various 
manufacturing concerns are said to be buying in good 
volume, and the market seems firm. Stocks are light 
and shipments slow. Prices are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
Machine bolts, up to % x 4 in., 40-10 per cent discount; larger 
sizes, 30 per cent discount; carriage bolts up to *% x 6 in., 40 


per cent discount; larger izes, 25 per cent discount; hot, 
pressed nuts, square or hexagon, $2 off per 100 Ib.; lag 
crew 0 per cent discount; washers, $3 off per 100 Ib 

Or. HeatTeRS.—There has been an_ exceptionally 


heavy demand for oil heaters all through the season, 
but sales have increased greatly since the ruling of 
the fuel administrator in regard to the heating of office 
buildings on Mondays. Chicago jobbers and retailers 
are practically sold out of the common sizes. It is re- 
ported that customers stood in line at several of the 
larger stores in order to buy oil stoves. With the 
freight situation in its present condition, and the con- 
tinued cold weather, there is little possi‘ility of any 
improvement in the situation. No price changes have 
been reported. 

We quote from jobbers’ stock fo.b 
stock on hand: No. 24 oil heater, $3.2 
each; No. 61, $6 each 


subject to 


37A, $4.90 


Chicago 


» each; No 


O1Ls.— Wholesale prices on single barrel lots of oils, 
f.o.b. Chicago, in iron barrels, areas follows: 

Perfection 
13c per gal 


headlight, 175 test, 
turpentine, 52%c per 


kerosene, 10%c per gal.; 
gasoline, 2le per gal.; 
gal.; denatured alcohol, 80c per gal 

PAINTS.—While the consumer demand for paint is 
naturally light at this time, jobbers report a good vol- 
ume of orders for future delivery. Many buildings in 
this territory were left unpainted last season which 
will have to be painted in the spring, and it is generally 
believed that the paint sales of the coming season will 
be good. Costs of production in this line are materially 
higher than a year ago, and higher prices are more 
to be expected than are declines. 

We quote from jobbers’ stocks, f.0.b. Chicago; No. 1 house 
paint, $3 per gal.; second grade, $2.50 per gal.; third grade, 
$1.80 per gal. 

POULTRY NETTING.—Very little poultry netting is be- 
ing sold at retail at this tire, but there is every indica- 
tion that the demand will be heavy in the spring 
Jobbers report a good volume of orders for future de- 
livery, and are firm in the belief that a shortage will 
prevail when summer comes. It is expected that the 
high prices of eggs and poultry will stimulate the 
poultry business and greatly increase the consumer de- 
mand for netting. Prices are same as at last report. 

We quote from jobbers’ stocks, f.o.b. Chicago, poultry net- 
ting as follows: Galvanized before weaving, 50 per cent dis- 
count; galvanized after weaving, 45 per discount from 
list. 

PUTTY AND GLAZIER’S PoINTs.—The retail demand for 
putty and glazier’s points is very light, the sales going 
mainly for repair work. Sales in this line are expected 
to be light during the coming year, on account of the 
small amount of building contemplated. Prices are un- 


cent 


changed. 
We quote from jobbers’ stocks, f.0.b Chicago, as follows: 
Putty in 100-Ib. kits, $3.3 rlazier’s point No. 1 large No. 2 


medium and No. 3, small, 1 doz 60c per d 7. 
packages. 

R0ASTING PANS. tetail sales of roasting pans are 
light, but are fully up to normal for this time of the 
year. Jobbers have light stocks and report very slow 
deliveries from the factories. They predict a shortage 
in this line for next season. Prices are same as at last 
report. 

We quote from jobbers’ stocks, f 0.b. Chicago: Smooth steel 
self-basting oval pans, at $9.60 per doz heet pans 
with ventilating cover, size 14 x 19 x 6 at $3.60 per doz.:; size 
15 x 10 x 6% at $4 per doz.; size 17% x 12 x 7% at $5 per 
doz.; round aluminum roasters, $12.60 per doz.: oval alum- 
inum roasters, 9% x 15 x 614, $24 per doz., 11% x 17 x 7%, 
$36 per doz. 

Rope.—Regular sales of rope are comparatively light, 
but it is reported that the Government is buying heav- 


package, 


in a 


steel 
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ily in some sizes. Fiber prices, both for manila and 
sisal, are strong, and the conditions surrounding the 
market are about the same as for several weeks past. 
No price changes on rope are reported, but manufac- 
turers are said to be taking no orders for future deliv 
ery at present prices. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows 


No. 1 manila rope, 334c per Ib. base; No. 2 manila rope 
32%c per lb. base; No. 3 manila rope, 28%c per Ib. base 


sisal rope, No, 1 23%,c. per Ib.; No. 2, 20%c. per Ib. 


SAND PAPeR.—The general demand for sand paper 
is heavy, but retail stores are selling less than the usual 
amount. The heavy demand is coming from manufac- 
turing sources. Higher prices have been expected for 
several weeks, but no changes are as yet apparent. 

We quote from jobbers’ stocks, f.o.b. Chicago, as follows: 
No. 1 sand paper, best grade, $6 per ream; cheaper grade, 
$5.40 per ream. 

Screws.—The screw situation is practically the same 
as for some time past. Retail sales are light, but there 
is a good demand from manufacturing sources. The 
Government is also said to be using large quantities 


of screws in the building of aeroplanes. Prices are 
same as at last report. 
We quote from jobbers’ stocks, f.o.b. Chicago: Flat head 


bright screws, 75-10-10; round head blued, 70-10-10; flat head 
brass, 42%-10-5; round head brass, 40-10-5. 

SIDEWALK AND SNOW SCRAPERS.—The heavy snows 
of the past two weeks have caused a heavy increase in 
the demand for sidewalk and snow scrapers. Many 
retail stocks have been completely wiped out, and job- 
bing stocks are very low. Prices are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago, in dozen lots: 
No. 2 sidewalk scrapers, $4.75 per doz; No. 6, $3.25 per doz.; 
No, 75 snow scraper, $6.75 per doz, 

SKATES.—The heaviest demand for skates is past, 
but there is still a fair volume of sales in the larger 
cities where skating rinks are popular. In the smaller 
places the sales are very light as the ice on the rivers 
and ponds is covered with snow. Jobbers are now 
taking orders for roller skates for spring delivery, 
and report a good volume of business. No price 
changes on ice skates have been made by the local job- 
bers. 

We quote from jobbers’ stocks, f.o.b. Chicago: Boys’ or 
men’s plain rocker, No. 1000, bright steel skates, 66c per 
pair; No. 1005 nickel plated, 90c per pair; girls’ No. 310B, 
$1.35 per pair; No. 6004, $2 per pair. Barney & Berry's 
boys’ or men’s hockey skates, No. 152%, $3 per pair. Girls’ 
hockey skates, No. 412B, $1.80 per pair. Johnson’s skating 
outfit, which consists of skates attached to shoes, $7.50 per 
pair. No. 11 skating outfit, $5 per pair; No. 15 ladies’, $6 
per pair. 

SLEpS.—Sled sales are about over for this season, so 
far as the jobbers are concerned, but retailers are still 
turning them out. Stocks are fairly light, and it is 
not expected that many sleds will be carried over. 
Prices are unchanged. 

We quote Chicago: Children’s 
$49.50 per daz.; No. 8 


from jobbers’ stocks, f.o.b 
cutters No. 3, $33 per doz.; No. 5, . 
$66 per doz. No. 86, wood sled, $4.15 per doz.; No, 11° 
wood sled, $8.90 per doz. Wood coasters, No. 5, $3.75 per 
doz.; No. 10, $5.50 per doz.; No. 12, $9 per doz. Steel 
coasters, No. 1! $12.40 per doz.; No. 133, $22.60 per doz,; 
Torpedo racer, per doz. 

SNow SHOvVELS.—The snow shovels in this district 
have been nearly all sold in the past few weeks, on 
account of the heavy snows. Many of the larger retail 
stores are entirely sold out, and jobbers have very few 
in stock. The demand has also created a scarcity of 
scoop shovels, picks and similar items. A like condition 
is said to prevail in nearly all parts of the Middle West. 
Deliveries from the factories are slow. Prices are same 
as at last report. 

We quote from jobbers’ stocks, f.0.b. Chicago, as follows: 
No. 20 wood snow shovels, $4 ner doz.; No. 33 galvanized 
with wood handle, $9 per doz.; No. 34, $9.75 per doz.: No. 40 
black steel with wood handle, $7.75 per doz.; No. 015, $8.35 
per doz, Above prices are for lots of one-half dozen or more. 

SoLpER.—There is no change apparent in the solder 
situation. There is a very light demand from retail 
sources, but the scarcity of tin is keeping up the price. 

We quote from jobbers’ stocks, f.o.b. Chicago, warranted 
half and half solder, 47c per Ib.; No. 1 plumbers’ solder 
1510 per Ib 

SASH WEIGHTS.—Sales of sash weights are very light 
at this time, as there is little building being done. 
Despite this fact, jobbing stocks are light, because the 
foundries are not turning out any large quantities of 
weights. Some foundries are reported to have advanced 
prices recently, but jobbers’ quotations are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago, sash weights 
in ton lots, $39 per ton: in smaller lots, $40 per ton. 

STEEL TRAPS.—The demand for steel traps is keeping 
up very well, due to the fact that furs are commanding 
high prices and more people are engaged in trapping. 
Both retail and jobbing stocks are comparatively light. 
Prices are same as at last report. 
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We quote from jobbers’ stocks, f.o.b. Chicago: Victor traps 
No. 0, $1.13 per doz.; No. 1, $1.32 per doz.; No. 1%, 
doz.; No. 2, $2.77 per doz.; No. 3, $3.70 per doz., No. 
per doz. Oneida traps, No. 0, $1.53 per doz.: No. 1, 
doz.; No. 1%, $2.69 per doz.; No. 2, $3.94 per doz.; 
$5.24 per doz. 

STEEL SHEETS.—The steel sheet situation is un- 
changed. The retail demand is light, but the demand 
from manufacturing sources is unabated. Much of the 
sheet supply is going to manufacturers engaged in 
Government work, and other manufacturers are finding 
it difficult to get supplies. There is little to indicate 
that this condition will get any better for some time 
to come. Prices are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago: 28-gage gal- 
vanized sheets, $7.70 per 100 Ib.; 28-gage black sheets, $6 
per 100 Ib. 

STOVE SHOVELS.—Sales of stove shovels are light, but 
are about normal for the season. Stocks of both re- 
tailer and jobber are light. Prices are unchanged. 

We quote from jobbers’ stocks, f.o.b. Chicago: No, 900, 
round rolled handle, $45c per doz.: No. 100, double oval 
handle, $1.30 per doz.; No. 16, double nickel plated, $2.25 
per doz. 

TIN PLate.—There is little change in-the tin plate 
situation in this territory. Jobbing stocks are light, 
and very few shipments are coming in. It is reported 
that thousands of boxes of tin plate are piled up in the 
warehouses of the mills in the Pittsburgh district, with 
no cars to transport it. Unless cars are provided, it 
is said that some of the larger tin plate mills will be 
forced to close. 

We quote from jobbers’ stocks, fo.b. Chicago, as follows: 
IC coke tin, 20 x 28, 180-lb. boxes, $19.90; 200-lb. boxes, $20: 
214-Ib. boxes, $20.25; IC Mohawk tin, 20 x 28, 2 . boxes, 
$22.90; IC Calvin tin, 20 x 28, 214-lb. boxes, $26.75; IX tin, 
20 x 28, 270-lb. boxes, coke, $22.80; Mohawk, $26; Calvin, 
$30.75 

WirRE NAILS.—There is very little improvement ap- 
parent in the wire nail situation. The demand from 
retail sources is naturally light at this time, but retail 
stocks are low and dealers are endeavoring to fill them 
before the opening of spring business. Jobbers’ stocks 
are very light and the shipments are as slow as at any 
time during the past year. Jobbers are still maintain- 
ing a limit of ten kegs to a customer per order, and 
are looking all orders over very carefully before ship- 
ments are made. Under existing labor, freight and fuel 
conditions, there is little chance that the situation will 
improve materially for some time. A normal] demand 
for wire nails would exhaust the available supply in 
this territory in a very few days. Prices are firm. 

We quote from jobbers’ stocks, fo.b. Chicago, common wire 
nails, $4.25 per keg, base; cement-coated nails, $4.25 per 
keg, base. 


Washington News 


(Continued from page 62) 


and, judging by his gait and general appearance of ani- 
mation, it will take him until noon of the next day to 
complete the delivery of its contents. 


Would This Be “Extravagance?” 


OULD Mr. Burleson regard it as an “incitement 

for reckless expenditure of public money without 
resultant benefit” if I should suggest that he spend 
some of that $9,000,000 surplus in hiring two boys in- 
stead of one to distribute that bag of letters, so that 
people who have paid the Government 10 cents a piece 
for expedited delivery can get a little action for their 
money? 

Perhaps it would help some if, instead of hiring one 
boy twelve years old, he would hire two boys six years 
old. Possibly he could get them both for the same 
— and.thus avoid any invasion of his boasted sur- 
plus. 


Coming Conventions 


NATIONAL RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Cedar Point, Ohio. Date not yet set. M. 
L. Corey, secretary, Argos, Ind. 

MOUNTAIN STATES HARDWARE AND IMPLEMENT 
ASSOCIATION CONVENTION, Adams Hotel, Denver, 
Col., Jan. 22, 23, 24, 1918. W. W. McAllister, sec- 
retary-treasurer, Boulder, Col. 
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WEST VIRGINIA RETAIL HARDWARE ASSOCIATION 
CONVENTION, Fairmont Hotel, Fairmont, Jan. 22, 
23, 24,1918. J. H. Morgan, secretary, Morgantown. 

TEXAS HARDWARE AND IMPLEMENT ASROCIATION 
ae AND EXHIBITION, San Antonio, Jan. 22, 
23, 24, 1918. A. M. Cox, secretary, Laredo. 


INDIANA RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Indianapolis, Jan. 29, 30, 31, and Feb. 1, 
1918. M. L. Corey, secretary, Argos. 

NEBRASKA RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Lincoln, Feb. 5, 6, 7, 8, 1918. Nathan 
Roberts, secretary, Lincoln. 

WISCONSIN RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Milwaukee, Feb. 6, 7, 8, 1918. P. J. 
Jacobs, secretary, Stevens Point. 

CONNECTICUT HARDWARE ASSOCIATION CONVEN- 
TION, Elton Hotel, Waterbury, Feb. 12, 13, 1918. 
Henry S. Hitchcock, secretary, Woodbury. 

IowA RETAIL HARDWARE ASSOCIATION CONVEN- 
TION AND EXHIBITION, Des Moines, Feb. 12, 13, 14, 
15, 1918. A. R. Sale, secretary, Mason City. 

PENNSYLVANIA AND ATLANTIC SEABOARD HARD- 
WARE ASSOCIATION AND THE NEW YORK STATE RE- 
TAIL HARDWARE ASSOCIATION JOINT ANNUAL CON- 
VENTION AND EXHIBITION, New York City, Feb. 12, 
13, 14, 15, 1918. Headquarters, Hotel Astor, for 
both associations. Exhibition in Madison Square 
Garden. W. P. Lewis, Huntington, Pa., secretary- 
treasurer, Pennsylvania and Atlantic Seaboard 
Hardware Association, and John B. Foley, City 
Bank Building, Syracuse, N. Y., secretary, New 
York State Retail Hardware Association. 

MICHIGAN RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Saginaw, Feb. 12, 13, 14, 15, 1918. Arthur 
Scott, secretary, Marine City. 

NORTH DAKOTA RETAIL HARDWARE ASSOCIATION 
CONVENTION, Grand Forks, Feb. 13, 14, 15, 1918. 
C. N. Barnes, secretary, Grand Forks. 

ILLINOIS RETAIL HARDWARE ASSOCIATION CON- 
VENTION, age Sherman, Chicago, Feb. 19, 20, 21, 
1918. L. D. Nish, secretary, Elgin. 

MINNESOTA RETAIL HARDWARE ASSOCIATION CON- 
VENTION, St. Paul, Feb. 19, 20, 21, 22, 1918. H. O. 
Roberts, secretary, Metropolitan Life Building, Min- 
neapolis. 


MIssouRI RETAIL HARDWARE ASSOCIATION CON- 
VENTION, St. Louis, Feb. 19, 20, 21, 1918. F. X. 
Becherer, secretary, 5136 North Broadway, St. 
Louis. 

OHIO RETAIL HARDWARE ASSOCIATION CONVEN- 
TION, Columbus, Feb. 19, 20, 21, 22, 1918. James 
B. Carson, secretary, Dayton. 

NEW ENGLAND HARDWARE DEALERS’ ASSOCIATION 
CONVENTION, Boston, Feb. 20, 21, 22, 1918. George 
A. Fiel, secretary, 10 High Street, Boston, Mass. 

SouTH DAKOTA RETAIL HARDWARE ASSOCIATION 
oo Mitchell, Feb. 25, 26, 27, 28, 1918. 

. J. Shepard, secretary, Mitchell. 

AMERICAN IRON, STEEL AND HEAVY HARDWARE 
ASSOCIATION CONVENTION, Marlborough-Blenheim 
Hotel, Atlantic City, N. J., May 21, 22, 23, 1918. 
A. H. Chamberlain, secretary-treasurer, ‘Marbridge 
Building, New York City. 

AMERICAN HARDWARE MANUFACTURERS’ ASSOCIA- 
TION CONVENTION, Traymore Hotel, Atlantic City, 
N. J., June 11, 12, 13, 1918. F. D. Mitchell, secre- 
tary, Woolworth Building, New York City. 

SOUTHERN HARDWARE JOBBERS’ ASSOCIATION CON- 
VENTION, Traymore Hotel, Atlantic City, N. J., 
June 11, 12, 13, 1918. John Donnan, secretary, 
Richmond, Va. 


a i ris > 20taratemerncomers 








Publicity for the Retailer 





Impressive Three-Page 
Ad'of Newark Merchant 
—Two Well-Edited Store 
Papers from the West— 
Attractive Combination 


A d 


By Burt J. PARIS 


A Smashing Publicity Drive 


No. 1 (Page ad). 


NE of the most. striking 
pieces of newspaper. pub- 
licity that we have noted 


during the past year the three- 
page ad of Banister & Pollard Co., 


1S 


Newark, N. J., recently run in the 
Newark Star-Eagle. 

We reproduce the first or an 
nouncement page of this ad, and 
one glance will satisfy you that 
Banister & Pollard made their 
100th anniversary the occasion for 
an ad of unusual breadth. 

The design here is a happy one 


It suggests the rugged strength of 
a hardware concern which has been 
serving the public for a century. 

The text of this announcement is a 
simple, dignified statement of fact 
and a of service rendered. 
You save this ad to 
used a model when you plan an 
announcement along similar lines 
The points made in this talk are 
most important: they points 
that appeal to the great buying 
public whole, and the writer 
of the ad is to be congratulated on 
the clear and manner in 
which they are assembled into a 
single forceful statement. 

This page occupied right-hand 
position in the newspaper, so that 
the reader, on turning it over was 
confronted by the big double-page 
spread which made up the three 
pages of the ad. 

One point that 


measure 
well 


may be 
are 


as a 


concise 


was overlooked 


Page Two. 


No. 2—It has 


DEP'S PEP, THE MOST WIDELY CIRCULATED NEWSPAPER IN SHE LBY COUNTY 


“pep” plus 
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DeP.'S PEP | 


A Monthly Rooster Newspaper. 
Published in the interests of 
THE J.G, DePREZ CO.'S 
BIG BUSY STORE 


j 
| 
18-20 PUBLIC SQUARE | 
SHELBYVILE, IND, | 
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DEP.8 PEP SENT FREE FOR }{ 
THE ASKING } 


D0. WRAY DePREZ Editor 
a — =} 
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A HAPPY NEW YEAR. 
Dep’s Pep wishes the friends and! 
patrons of the J. G. DePres Co., a 
very Happy a°¢ Frosperous New 
Year 





THRY HAVE ENLISTED. 
We have a 
store eqvipmenty 


bardware depart 


pew addition to our 
ft hangs in ovr! 
nt and ta called 








s ma as some 
1b 
Flag | 
” 1 omg wh 
stod Ru 
¢ employ for 
ars bas been 
k, and Raymond Cal 
as been In our empl 
and bas had charges of 





~ wearing th 


m of « United Btates 
to do their bit and-do 
© world gay be saf 

jam kultor”’ of the 

and blood ad Han. Our 
i wishes r good luck 


country w 
ame results that they served the J 
G DePres ¢ Truly they worked 


brought results and 
they come back 
and wy 
eboulder straps, and whep they do 
come back their positions are open 
to them. Good iuck to you boys 
We know you will give a good ac 
count of yourselves 
——_-- 
ANOTHER MAGAZINE EDITOR 
COMPLIMENTS DEP'S PEP 
The J. O DePrea Co. received « 
very complimentary letter from Roy 
F Soule, the editor of the Hardware 
jeh is one of the leadt 
ines of the country for ¢ 
poner trade and is published is 
New York City The letter eai@ fa 
part ‘I Deg to acknowledge re 
colpt of tile December iste of Dep's 
Pep. 1 have read it from cover to 
cover and it ie one of the best story 
papers comms to my desk iI sote 
tm rea@ing thre this issue the nom 
ber of satisfactory sales of the New 
Edison phonograph. | just want to| 
compliment you on the Pep am! 
wish for it « long continaance of. 


and tried and 



















Have 


All the Year 


Arrange for @ 


New Edison 


From the J. G. DePres Co.'s 
Big Busy Store 


Music 














If you buy & phonograph ¢ 
interest certainly demands 
fect instrument— 

Thomas A. Edison, the wor 
conceived the New Edison [ 
and made it the most won 
any musica] tastrument. ¢ 
fon do you get a perfect phy 
Lat as show you 


THES. 6. D 
78.20 PUD 
Ghelbyvilie’s G 





jerful, the most perfect of 
Joly by buying a new Ed} 
onograph 

EPREZ CO. 


LIC SQUARE 


et real masie your ows 
that you get the most per 





d's greatest inventor, has 
iamond Dise Phonograph 


eatest Store 











We feel 
ment from Roy 
Age 
g editors of this coun 


very proud of 
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Hardware 


f tho lead 


a 
1918 TO BE YEAR OF #ERVICE 





A new kind of New Year has 
4aened upon Shelby county. A far 
*ifferent, a nobler, a better New 
Yes? bas been born of the war 

nm created a new spir 
y«@ 

he P 
ple have been rawn close ogeth 
by a common cause. This new 
year should be « happy one, a b y 





nseful servic 


year of 
War times are 





all our a 
renuous. Our 











| Weighed on Our Scales | 


_ 


| What gifts for us, 
| piece of punk 


New Years. a 





Or @ prize package, as We course 
life's stadium? 
| Please sane me tree s charge. 
od-sized chu 
| of radian. 
} —Alonzo L. Rice. 


Foot warmers, aad charcoal. 


Be enthusiastic—it ts contagious 





| 
| The New Edison, the phonograph 
| with a soul. 
} 





| Have confidence in yourself asd 
| make yourself ft 


| Handle the hardest job Grst sach 
day, Easy.ones are pleasures. 

| Piay safe, don't skid, get your 
Weed or Rid-O-Skii chains at our 
store. We carry alt-sizes im stock 





| 

These long, cold winter evenings 
can be made most enjoyable for the 
family or invited guests if you ows 
« New Edison Diamond Dise Phor 
graph 





You all remembe, reading Alon 
L. Rice's clever Christmas post-card 
poem in the December issue. Here 
is the lovable Gid's reply to it as it 
appeared in bis column of the Shel 
byville Democrat in his news from 
Fairland 

in reply to Lonnie Rice's post 
card poem in the December sumber 





tha 
meat untle those ‘Knotted strings 
4n4 


q Peptimises 

| our greet gov 
They food and 
| keep business going good. Peptt 
know. are the readers of 


Poptimists back 


ernment yneerve 


mints 
you 








— ———~ | Dep's Pep 
Wr the Pep in Dep? 1’ — 

, sa © youngster who Why Business Is Good. 
gs out “daddy” every time i come, Oy ra crop is ten times an 6 
p and always seems glad to see as that of any other nation ow 
e wheat crop ts bigger than that of 
a any other puntry The ted 
Where you find the large selection crates has twice as many cattle and 
at ttractive place to trade, and gw as any other country Our 
the J, G. DePres Co.'s Btg Busy cotton is half the supply of the 
re haa the big selection and our world. Our coal production te twice 


jerks are taught and trained to be 
mmodating 








as large as that of Great Brit 





rarest 











FATHER AND 80N he world combined 
Wagner, @ prominent res iron output ts twice tbat of Ger 
p, and bis son, Otto many. our nearest competitor We 
ecner, who is the accomoaatsse have twice as many raliroads as all 
grain dealer there, have both pur- of Europe We own one-third of 
ased New Edison Olamond Dise the world’s gold Now just Ocure 
Phon tt out yourself and with all these 


pgraphs from our store 
eee 


J. A Keller, of West Locust 8t 


the lors and each of as at urchased a New Globe range 
must do more than we did last year es 
relied - 
ald 3 ser gyn yoda Mr and Mrs. Roy Burgess, of R 
our own store, but each man must’, 17 were in tor « fine Penigeular 
steel himself to do @ part of what /. 2, 
was dove by those that have gone 
to the t No one should be so Mr. MOA emmon golested © 








as to complain of iabor 
shortage, but everyone must lessen 
this shortage by renewed effort in 
doing more. Some who have retired 
wilt come back to business activities 

for we ate at war and business 
must go on 

Everyone seems to want to help 
and that's the trne American spirit 
that will wie. Times will be good 
because the demand for farm pro- 
doets equals the supply. The eoun- 
try will move along and the country 
will prowper even if we are at war, 


but we must ali be busy, Shelby 
county farmers ave ali busy with} 
plans tér a aftve for. er crops 


tm 1918 and 1918 in Shelby county, 

wil) be & year of service and « year! 

of prosperity, and good business. 
—_——— 


Try the 7 0 
the advice of ail thrifty choppns. | 


| ' 
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Quick meal coaj oll stove from our 
stove department 





We waited on eleven = hendves and 
fifty-six the Saturday ow 
fore Christma Some busy day 


ustomers 








George W Cortelyou, R. R 9, de- 
cided on a New Edison Diamond 
Dise Phonograph tor his fine coun- 
try home 

Loute Pores, of Waldron R. R. 1, 
was in settling for some American 
fence and askéd that his came be 
pat on the wees oe list of Dep’s Pep. 


Hurry Borden,’ the Overland deal-| 
r, aod Jumes Fortune, of the 1. & 
C. Traction Co., purchased New B4t- 


DePret Co. fret is'son Diamond Disc Phonographe on! "iver too fer to be « customer 


Christmas ove. 


resources business must be good and 
we will win this war 
—_——__——— 

| Mayhe It Stuttered 

Boon after four in the morning, & 
certain Louisville man retorneé 
| Rome 4n « condition Indicating that 
he had been dining rathor freely 

He was lucky in getting the key 
to fit the lock at the tenth try, det 
as he iiterally climbed the stairs, 
onfortunate slip atussed bie of 
When he reached the bedroom o# 
wite, whose tonrue was fond ot & 
ercise, gave a prolonged eth bitles 
of shrewish oratory, In concinsios 
the lamented the fate that bad tied 
her to s man who came bome « four 
in the morning. 
} “My dear,” expostulated the te 
band, “itsh only one o'clock. Jee 
now I heard it shtrike one ser-— 
times mosht distine-ly.” 

ee 





DELIVERED A STOVE 
TO GREENSSURG 


We detivered combination cos! 

| and gas range in Greensburg to Catt 
Steckioman, This shows that ome 
- 


| fair deating store. 
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and which we Jjeem important is 
the absence of a connecting line on 
this first page, informing the 
reader that two more pages are fol- 
lowing. This is a point to remem- 


of the design, so that the connect- 
ing line should have been used. 
The double-page spread is han- 
dled in a most interesting and at- 
tractive manner. There are fifteen 


75 


The small ads or panels on the 
pages are notable for the thorough- 
ness of presentation. For _ in- 
stance, the grinding wheel panel 
contains a table of grades for 


ber when running any ad that oc- ads of leading lines carried by the twenty-eight different kinds of 


No. 1—Telling a big story in a big way 














Years of 


1817 | HARDWARE 
SERVICE 





1917 





Tae Survival of the Fittest 
The Leaders THEN---The Leaders NOW 
A Truly Wonderful Growth 


» ont 
nl 
‘ 


100 years ago the original “Home of Good Hardware” 
was established. That it remains today at the same 
location, more popular and more prosperous, is conclusive 
proof of the character of the service rendered and of the 
quality of the merchandise carried, until today the name of 
“Banister & Pollard Co.” stands for everything that is 
best in hardware. 


aT 1 





nT 


wu 


We have always merited the complete confidence of the 
buying public, who have appreciated “Home of Good 
Hardware” Service and Quality, its policy of guarantee- 
ing its hardware and its consistent record of: performance, 
‘sufficiently to permit our establishment to grow into the 
most progressive, largest and up-to-the-minute hardware 
store in the state. 


i 
Pe ee 


iu 


— 


mt 
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Individuality is the keynote of our merchandising, and this zeal is stimu- 
lated by a realization of what the public expects, assuring the latest ideas 
in hardware progress. 


. 
CAPR 
ng i. 


A complete and well-balanced organi and a disp not only to 
be up ‘with the times, but even a little ahead of them, is all that makes 
history possible. » Consistent fairness in all dealings and maximum efficiency 
are apparent throughout our entire organization, 








We are always ready to serve you in'a score of different ways. We 
especially feature courtesy and attention. With shipping conditions as 
ui N unstable as they are at present, we believe that our ability to deliver the 
t goods will be appreciated. Unvarying quality—invariab'y delivered. 


5 We have what you want when you want it. 





work—a table that is 


~8* SBsetsFScg 2B, 


cupies more than a page, particular- 
ly when the first page has right- 
hand position. Sequence makes the 
multi-page ad impressive, and it is 
always best to have the sequence 
Plainly marked, either by connect- 
ing items or similarity of design. 
In this case, there was no repetition 


concern and interspersed are arti- 
cles bearing on the firm’s growth, 
its history, reminiscences of old 
employees, articles carried in a 
modern hardware store and other 
newsy items that liven up the pages 
wonderfully and at the same time 
create a world of confidence. 


grinding 
most valuable and something that 
will surely be cut out of the ad and 
preserved. The panel on automatic 
drill chucks is a complete disserta- 
tion on their construction and use. 

The two pages are a mine of 
practical information for the hard- 





No. 4—A store paper of many features 
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Hackiley’s Store News 





RACKLZETS STORE BEWS 

A monthly newspaper published 

montniy by BK Hackfey for the benets 
of Hackley's store customers. 





We request our patrons to send in 
each month, such loeal items as they 
would like to see in priat Copy must 
redch us not later than the 26th of 
each month. 
year—your 
Karl Park, Ind., , Nov, 1917. 


Subscriptions by the 
good wiil 


This paper geew into every home in 
Berl Park and vicinity 





RUNNING A STORE i8 NOT 
SUCH A GREAT SNAP 


Once upon a time a man sold his 
farm and went to town and spent the 
money for a store 

The store had been running forty 
years and had a good lot of customers 
It was fairly prosperoys and had ev- 
ery prospect of continuing so. 

The.man conducted the store a 
year. Then went broke. He went 
broke because he did not know nearly 
so much about renning a store as he 
did about running a farm. He went 
broke because he had the mistaken 
idea that the money gained from run 
ning a store was very much in the 
nature of retiring upon a perpetual 
vacation 


Now we aré tn the atore business 


because we want to.be. If we didn't 
like it we would get Ite something 
else. But we never had any Idea that 
runniig a store Was something just 
anybody could do without any pre 
vious training. 

It every day is getting more and 
more to be the case tht the correct 
operation of a store is almost in the 
nature of a profession. At least it 
calls for a high grade of technical 
training and knowledge. One must 
know window trimming. He must 
know advertising, He must know 
merchandise and where to get it. He 
must know his customers. and their 
demands. He must be something of 
a financier. He must have credit. He 
must have energy. He must work 
We are not trying to write here an 
encyclopedia for merchants. We are 
merely trying to impress upon you 
the fact that running a atote fs not 
fun. It is work and serious work at 
that. 

And then the people outside of the 
retail busin®@as often imagine, or pre 
sume to imagine, that operating a 
store is a quick and qasy way to 
wealth. This is the most erroneous 
idea of all. At least has proven so 
in our case. We are making a living 
and a little besides, Everybody can 
be able to do this no matter what his 
station in life—no matter whether he 
be rich or poor. But we venture to 
nay that counting the hard work, the 
long bours and the experience re 


quired to run a business like this suc-} & 


cessfully, that we are getting only a 
very moderate return. Then it must 
be' remembered that a merchant has 
to have money invested. He hds a 
right to expect to get moderate re 


ware buyer. 


of progress, photograp 


original home and the present quar- 
ters of 
shown. 


Banister & 


As a visual evidence 


Pollard 


tarns on that as well as upon the work 
he does 

Running a store is not a snap. It is 
not a royal road to wealth. But it is 
a high grade, legitimate calling and 
one that we thoroughly love 

We take pride in our store Get 
better acquainted with us and you will 
see why 


THE FARMER FEEOS THEM ALL. 
The politician talks and talks, 
The actor plays his part 
The soldier glitters on parade 
The goldsmith plies his art 
The scientist pursues his germs 
O’er thig terrestial ball, 
The saflor navigates his ship, 
But the farmer feeds them all. 
The préacher pounds the pulpit desk, 
The broker reads the tape 
The tailor cuts and sews the cloth 
To fit the human shape, 
T.e dame of fashion dressed in 
Sk goes forth to dine of call, 
Or drive, or dance, or promenade, 
But the farmer feeds them all 
The workman wields his shining tool, 
The merchant shows his wares, 
The aerenaut above the clouds 
A dizzy journey dares; 
But art and science soon would fade, 
And commerce dead would fall, 
If the farmer ceased to reap and sow, 
For the farmer feeds them all 
Minnie Irving in Leslie's Weekly 
—— 
| Farmers Come to the Front on Second 
| Liberty Loan Bond Sale 
There were one hundred six pur- 
chasers of Liberty Bonds of the sec- 
ond issue sold through the Bart Park 
State Bank, of this namber sixty were 
farmers. Thefe were Seven Thousand 
Three Hundred more dollars worth 
sold of ‘the Second loam bonds 
through Eas! Park than of the first, 
which shows the people must be edu- 
cated to support the Government dur- 
ing war times 
- = -—_—_—— 
Dry Cleantng. 


A colored Baptist was exhorting 
“Now, bredflern and sistern, odine op 
to de altér and have yo’ sins washed 
away.” 

AWi came but one man 

“Why, Brodder Jones, don’t yo’ 
want yo’ sins washed away?” 

‘I dome had my sins washed away.” 

“Yo’ has? Where yo’ had yo’ sins 
washed away?” 

“Ober at de Metnodist Church.” 

“Ah, Brudder Jones, yo’ aint been 
washed; yor jes been dry cleaned.” 

panini IR oncimnsaninn 

Now s the time to give us your 
order for Victrolas to be delivered at 
Christmas time. 

In another columa of this paper 
you will mot an advertisement of 
the Interstate Rendering Co. Doctor 
Hess, the Kentland Veterinary, is at 
the head of this enterprise, they have 
large auto truck in which they call 
for all refuse animals. In disposing 
of the animals in this manner the 
fats are saved and are sold to the 
soap factories, thus conserving the 
country’s supply of fats 





hs of the 


January 
eral news 


are 


Steeple Jack’s Shoe Shop 
At Haywood’s Barter Shap 
— — children’s price list: 
7 


Rubber Heels 

Men’s price list 
ete BOND se nencnccencencccenenll 
Leather Heels -85¢ 
Rubber Heels 50c 


“It am willing,” said the candidate, 
after he had hit the table a terrific 
blow with his fist, “to trust the 
people.” 

“Gee!” yelled a itttie man in the 
audience, “I wish you'd open a groc- 


ery.” 
= 
Chas. Cooley will occupy the farm, 
on the Adagi Barls estate, now occu- 
pied by Charles Leburg. Mr. Cooley 
is moving here from East Lynn. 


Lodge Notices 


c. 0. F. 8t John & Baptist Court, 
No 691 meete 3nd Sunday and (im 
Thuredey evening of each month 

Jas Hartman, Chief Ranger. 
C. Anstett, Seeretary. 





No, 680, F. & A. M., 
meets the first and third Thursday 
evenings of each month. -L. W. Min- 
‘ninger, W. M.; Louie: A. Edris, See. 


Joppa Lodge, 


Earl Park Lodge, 37: 372 K. of P. meets 
etary Tuesday aight at £09 pm 
Fing new hall, good team and fine para- 
phernalia All members =n4@ visitore 
ry invited to attend. B C, Mar- 
tin, KR 8S. J. Vannatta, C. C, J. N. 
Timothy, M of F. 


Lady Foresters, meet second and 
fourth Tuesday evenings of each 
month. Mamie Gretter, C. R. Kath- 
ryn Pelance. R. S. 


Royal Neighbors of America, Rich- 
land Catap No. 5473, méets second 
and fourth evenings of each month. 
Rose Hartman, Oracle, Edith Cheltz, 
Recorder. 


Earl Park Chapter, got Eastera 
Star, meets the second and fourth 
Monday evenings of each month, 

Nellie Vanatta, W. M. 
Laura Minninger, Sec 
Jos. S. Vanatta, W. P. 


Zarl Park Post Office Hours, 
Week Days, 6.40 to 8:00 p. m 
Sundays, $:30 & m. to 10:00 a m 


CHAS. C.. LEISURE, P. M 


Mati Park Presbyterian Church. 
10:60am. Sundsy School 
11:00am. - Morning Worship. 

7:06 p.m. Evening Worship. 
7:30pm. Wednesday, Prayer Meeting 

——— 

The Missionary Society of the Pre» 
byterian church meets the last Satur 
day afternoon of each month at three 
o'clock. Everybody welcome. 

Mrs. Lon Lowe, Sec.; Mrs. G. Allen, 





eral interest. 
broad appeal. 


pres. 


cach issue of articles of purely gen- 
Such items insure a 
in this 
issue, we note these gen- 
“Woman’s Crown- 


For instance, 


items, 


An ad like this entails a great 
amount of time and thought in 
preparation, but the results that 
are sure to follow justify the ef- 
fort. 


A Rightly Named Store 
Paper 
No. 2 (11 én. @ 17 in.). 


ERE’S the Editor’s own page 
of the January “Dep’s Pep,’ 
published by the J. G. DePrez Co., 
Shelbyville, Ind. Before you read 
any items on this page, note the 
great prominence of the Edison ad 
sandwiched between the reading 
columns. This is a practical illus- 
tration of how effectively ads may 
be displayed in the store paper. 
A feature of the “Pep” since its 
inception has been the inclusion in 


ing Beauty” (a historical review of 
styles in hairdressing), “A Patri- 
otic Duty” (giving the reason for 
not keeping the store open eve- 
nings before Christmas and stat- 
ing that the coal thus saved more 
than made up for any loss of busi- 
ness), “Siamese Temples” (a short 
article on the strange figures that 
stand guard of these Oriental 
Shrines), “Save and Sort Your Seed 
Corn” (an article of immediate in- 
terest to all Shelbyville and vicin- 
ity). 

Do you wonder why the Pep is 
a welcome visitor in Shelbyville’s 
homes and why its circulation has 
mounted into the thousands? “All 
work and no play” has been tran- 
scribed by “Dep’s Pep” Editor into 
‘‘All store news and no general in- 
terest material” makes a dull store 
paper. 


Hardware Age 


For Soldier and Civilian 
No. 3 (2 cols. x 8 in.). 


J. PETTEE & CO., Okla- 
*homa City, Okla., sent us 
this ad, which is a presentation of 
kits for soldiers and luggage for 
civilians. 

Typographically, it is most at- 
tractive. The illustrations _ bal- 
ance; the headlines identify the 
panels at a glance, and enough gray 
is used to form proper contrast 
with the black of the display and 
the white of the paper. 

The copy presents the items in 
clear, concise language and prices 
are quoted each article. Altogether 
a very effective ad. 


Features in This Store Paper 
No. 4 (8 in. x 11% in.). 


HIS is the editorial page taken 

from the November issue of 
Hackley’s Store News, published 
by E. Hackley, Earl Park, IIl.. Mr. 
Hackley is getting out a readable 
and attractive paper, and some of 
its features may appeal to other 
store paper editors. For instance, 
in each issue such items as lodge 
notices, church service informa- 
tion, timetables, trustee’s notices 
are published. A want ad column 
is conducted. 

These features are valuable be- 
cause they supply information 
which to secure calls for detailed 
effort. Mr. Hackley also makes use 
of constructive articles relating to 
his locality and items general in 
their scope. 

On this page appears a very in- 
teresting talk on running a store; 
read it. 


No. 3—Luggage for soldier and 
civilian 


THE MOST INTERESTING [oF atts | 
Hee STORE IN OKLAHOMA OF SERVICE 
Nathan’s Army $ 5 
and Navy Comfy Kit 
Received another shipment of 
these kits. They contain every- 
thing a soldier or sailor needs. Most 
¢omplete traveling case on the mar 
ket. The case is made of dirable 
olive drab, two-ply auto cloth and 
will stand the hardest wear—!* 
different afticles in this case, all 
fine quality standard products. Get 
one of these kits tomorrow for the 
boy going away, Price complete, $5 
Others from $3.50 up. 





i 


Dresner 
Coat Case 
$17.50 


Black crepe cowhige, 
silk lined, pockets for 
small articles, claw 
catches, brass lock, Size 
2-inch, price 917.50. » comp: 

i oth 
Size 22-inch, price 618.00 er 

Other styles at 611 to 4 inches high, price $90 

9 923.90 4 Uthers up to 61390 


DELIVERY PREPAID ON MAIL ORDERS 

















Ww. J. 


OKLAHOMA CITY, OKLA 


PETTEE & ¢o.| onpr® 





WE REFUND RAILROAD FARES 
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Stanley Garage Chain Bolt No. 1055 


O matter how hard the door is slammed, this sturdy drop- 
forged steel bolt can’t break. The door, as it closes, forces 
the bolt down over the staple and when the door is shut the 

heavy sherardized piano-wire spring snaps it locked. 


Applied at the top of the inactive Other popular STANLEY equipment 
leaf of a pair of garage doors this bolt for the garage includes Butts, Hinges, 
locks automatically. A pull on the chain Door Pulls, Latches, and Stanley Garage 
releases it. Door Holders. 


Stanley Garage Hardware is an essential part of the stock 
of every up-to-date hardware dealer, because STANLEY 
Equipment is in demand. Today write for booklet ‘‘Selling 
More Stanley Garage Hardware.” 


NEW YORK (( ) A\ ‘ty I 
NE 3 < » = 1 ¥ CHICAGO 
wotangecese. |] AC Stanley Works, asin. 


NEW BRITAIN, ~  CONN., U.S. A. 


Manufacturers of Stanley Ball Bearing Butts, Peerless Storm Sash Hanger ind Fastener Stanley Strap a 
T-Hinges, packed with screws, one pair in a box, etc 





SEE OUR ADVERTISEMENT ON BOX STRAPPING IN THIS ISSUE 
























NEW GOODS AND NOVELTIES 


Products Being Placed on the Market 
by Hardware Manufacturers 


‘*Home’’ Electric Washer. 


The Miller Mfg. Co., Meyersdale, 
Pa., manufacturer of “Home” model 
washing machines, has recently intro- 
duced its type “A” electric washer, 
with a _ reversible safety swinging 
wringer, embodying many interesting 
features. All parts of the wringer 
and washer are fully protected to 
eliminate possibility of the operator 
being caught when the machine is in 
motion. The reversing gear at the 
end of the wringer board is covered, 
as illustrated, and is provided with a 
lever handle. Another lever is also 
provided which when turned upward 
throws the wringer drive out of gear. 
All protecting features are within 
easy reach of the operator, making 
the control positive as well as safe. 
All machinery which requires oil is 











Below 


electric washer 
The agitator or rubber 


Type A “Home” 


placed under the tub, with only two 
cog wheels in the construction of the 
washer, which eliminates the danger 
of soiling clothes from oil and at the 
same time reduces the noise of opera- 
tion. 

A rubbing board or agitator covers 
about three-quarters of the tub. To 
it are attached cleats or ribs so de- 
signed that they provide a suitable 
agitation of the clothes against the 
corrugations of the tub. The agitator 
is suspended on a shaft by which it ad- 


justs itself to any quantity of clothes 
to be washed. 

The washer is equipped with a 1/6- 
hp. Westinghouse motor. The wringer 
is of the safety swinging type and can 
be operated at the same time that the 
washer is being operated, or the 
washer may be operated independent- 
ly of it. The swinging construction 
is such that the wringer can be moved 
in a complete circle and held at any 
desired point by means of a clamp 
which makes it steady in the position 
in which it is held. 

The company also makes this same 
model for gas-engine power. Illustrat- 
ed literature and prices will be mailed 
to dealers upon request. 


Stanley Doweling Machine 


The Stanley Rule & Level Company, 
New Britain, Conn., has recently in- 
troduced its No. 77 Stanley dowel 
and rod turning machine, a tool that 
will appeal to cabinet makers, pat- 
tern makers, furniture manufactur- 





Stanley doweling machine 


ers and especialiy to supervisors and 
instructors in industrial education. It 
will not only cut dowels of varying 
sizes and lengths to perfect dimen- 
sions, but with it one can also form 
rods of practically any length. 

..ith this machine the workman 
can cut his dowels when he is ready 
t- use them, and he can cut them 
from the same material as the wood 
being worked. It is designed to be 
operated by hand. The crank can be 
adjusted for a long or short throw, 
giving power or speed to the machine 
as desired. 

One cutter head complete for mak- 
ing dowels or rods % in. in diameter 
is furnished with each machine. Addi- 
tional cutter heads with cutters %, 
5/16, 7/16, %, 9/16, %, 11/16 and % 
in. can be furnished if desired. These 
cutters are adjustable so that the 
dowels or rods can be made for a 
tight or loose fit. 

It is stated that a workman whose 
tool equipment includes one of these 
machines and a Stanley doweling jig 
can make doweled joints with sur- 
prising quickness and accuracy. 

No. 77 doweling machine with a %- 
in. cutter head sells for $8.50; addi- 
tional cutter heads, 80c. each. An il- 


lustrated circular will be mailed to all 
dealers upon request. 


‘‘Home”’ Cherry Stoner 


The Schroeter Brothers Hardware 
Co., St. Louis, Mo., has recently 
placed on the market another special- 
ty called the “Home” cherry stoner, 
designed with many new features, 
making it practical for the home, res- 
taurants, hotels, bakeries, candy 
kitchens and canneries. 

The “Home” cherry stoner removes 
the stone without crushing the cherry. 
It is considered one of the fastest and 
most convenient devices of its kind. 
It is self-feeding due to the rocking 
hopper, which is large enough to hold 
a dozen or more cherries at one time 
and which agitates the cherries, caus- 
ing them to roll into the pitting 
sockets. 

The cherry stoner is operated by a 
natural movement of the hand, which 
makes it less tiresome to operate. 
Two cherries are pitted with each 
downward thrust of the plunger 
handle. 

The device is constructed with re- 
movable hopper, which permits com- 
pact packing and easy cleaning. It 
is equipped with a removable clip for 
inserting the cleaning washer, which 
is made of the best rubber cloth com- 
position. The stoner is durably con- 
structed. It has no complicated parts 
to wear or break. It is finished in 
blue enamel, hard baked, making it a 
most attractive article for any kitch- 
en. It is set up in an individual card- 
board box measuring 2% x 5x 11% 
inches, and retails at 75c each. 





“Home” cherry stoner 


trade 
dealers 


Illustrated literature and 
prices will be furnished to 
upon request. 


Electric Table Grill 

A new thought in an electric dinin- 
table grill is the latest addition to 
the “American Beauty” line of elec- 
trical heating devices manufactured 
by The American Electrical Heater 
Co. of Detroit, Mich. It is a three- 
heat, open, glowing element type of 


Reading matter continues on page 80 
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No. 643-2 or 3 Special Door Check 
For Use in Close Quarters 





ee 





THE MARK 
ATTACHMENT WITHOUT BRACKETS OF MERIT 





Adaptability 


is another prominent feature which gives ad- 
rantage to hardware merchants who sell the 


R-W No. 643 
Swing Door Check 


It is made in six sizes to accommodate various 








weights of doors. 


it is fitted with soffit, flush or corner bracket, or 
furnished without bracket, as desired by your cus- 
tomer. 


It is adapted to either right or left hand swing doors. 


Simple and efficient spring adjustment equalizes the 
effect of winds and strong draughts. 





Regularly finished in gold bronze. Finished in sil- 
ver bronze or ivory black without additional charge. 








Prices for other finishes on application. All parts 
ATTACHMENT BY SOFFIT BRACKET machined to a perfect fit and not interchangeable. 
Liquid occupies separate chamber from spring me- 
chanism which prevents leakage of oil. 


Spring cannot be overwound. 






R-W No. 643 Door Closer and Check conforms in 
every respect to the high character established by 
Richards-Wilcox products. it is adaptable to a 
wide range of requirements. Prominent architects 
and reliable builders recommend R-W No. 643 





Folder giving complete description and prices sent without obligation. 
You ought to write for one or more. 


Richards Wilcox Manufacturirig (0 











ean rRanciace Aurora, ILuinors, USA. canara 
- ‘ onan Richards Wilcox Canadian Co,Ltd.London Ont oraaue 


ATTACHMENT BY CORNER BRACKET “Ahanger for any door that slides" 
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an electric stove, of very artistic and 
compact design, fitted with two cook- 
ing receptacles and a deflector plate 
which are so arranged as to utilize 
every possible heat unit. 

This grill boils, broils, or fries and 


Electric table grill 

also makes an ideal toaster stove. It 
can be utilized to prepare a full meal 
right at the table. It may be bought 
complete or without the utensils if 
so desired. Illustrated literature and 
prices will be mailed to dealers upon 
request. 


Coat and Hat Hook 


The Russell & Erwin Manufactur- 
ing Company, New Britain, Conn., 
has recently brought out its No. 7044 
and 7045 new coat and hat hook, in- 
tended for use in pairs, the single 





“Russwin” 


coat and hat hooks. Upper 
No, 7044 TO4E 


Below No 7045 


hook being placed under the double 
hook. It is adapted for use on cos- 
tumers or hall trees. 

No. 7044 has a projection of 3% 
in. and No. 7045 has 1% in. Both are 
iron-bronze plated. Trade prices will 
be mailed to dealers on request. 


‘‘Imperial’’ Angle Wrench 


George L. Holmes, 1733 Broadway, 
New York City, has just brought out 


the “Imperial” angle wrench, de- 
signed so that it will go into close 
quarters and difficult angles with a 
good hold and a square pull. It is 
only necessary to press the button 


the handle will ratchet either 
Release the handle and it locks 
any of eight different 


and 
way. 
rigidly in 
angles. 
The tool is especially adapted for 
use by automobile owners, mechanics, 
electricians, engineers, plumbers, gas- 
fitters, machinists, farmers, factories, 
garages, and households. The wrench 


“Imperial” angle wrench 
is made of the best material and is 
fully guaranteed. It measures 9 
inches long. 

Illustrated literature will be mailed 
to dealers upon request. 


‘‘Handy’’ Garden Tools 


The Schoener Mfg. Co., St. Cloud, 
Minn., has just placed on the market 
the Schoener “Handy” hoe, which 
combines three strong, simple tools in 
one, namely, the hoe-plow, the hoe 
and pulverizing cultivator. These 
tools can be set to any angle, are 
durably constructed and easily oper- 
ated. They have a perfect 45-deg. 
angle cutting shear of the standard 
gage plow, which makes them shed 
the soil and scour. 


Hardware Age 


without injury, a sanitary hand 
brush, a trench mirror and a metal 
non-corrosive comb, all packed in a 
case, making a convenient and com- 
pact outfit that easily fits into any 


Sanitax “Sammy Kit” 


The kit is fully guaranteed. 

The manufacturer is furnishing 
dealers with selling helps such as 
window displays, cut-outs, counter-dis- 
play stands, leaflets, electrotype, etc., 
gratis. 

Illustrated literature and_ trade 
prices will be mailed to dealers upon 
request. , 


pocket. 


‘*Junior’’ Cultivators 


The Pull-Easy Mfg. Company, 
Waukesha, Wis., has recently brought 
out two new Pull-Easy adjustable 
“Junior” cultivators, one the P E J 1 
with a short 10-inch handle and the 
other the P E J 4 with a handle four 
feet long. These cultivators can be 
instantly adjusted by turning, thumb 
screws and moving the swinging arms 
to any desired angle, thus enabling 
the operator to fully cultivate any 
width of row. Both are designed pri- 
marily for women and children to use 
in flower beds, around bushes or in 
the vegetable garden. 





“Handy” garden tools 


The tools are made of the best 17- 
gage polished steel and enable one to 
work without stooping over. It is 
stated that with the Schoener “Handy” 
hoe one can stand erect and do much 
more work with less effort. 

By means of the Schoener patented 
adjustable socket the blade of the hoe 
can be quickly and firmly set at any 
angle desired. Any of the three tools 
can be attached to the same handle 
in a few seconds. An illustrated cir- 
cular showing the many advantages 
of this combination tool will be mailed 
to dealers upon request. 


Sanitax ‘‘Sammy Kit”’ 

The Sanitax Brush Co., 2335 So. 
Wabash Ave., Chicago, IIl., has re- 
cently placed on the market the San- 
itax “Sammy Kit” which is especially 
adapted for the soldier and sailor. 
This kit consists of a sanitary hair 
brush, that can be boiled or sterilized 


The P E J 4 is especially adapted 
for small home gardens with lettuce, 
radishes, onions or other vegetables, 
which are planted in narrow rows. 

The short handled “Junior” is used 
more for cultivating around bushes or 
creeping plants, the right hand work- 
ing the tool while the left brushes 
back the ends of the stalks. 

Once down the row with this handy 
adjustable tool and the ground is cul- 
tivated thoroughly, the tool can be 
used also as a rake in preparing the 
soil for seeds. 

P E J 1 is constructed 
ished hardwood handle, weighs 15 
ounces and sells for 50 cents each. 
P E J 4 is made with the same grade 
handle, weighs 1% lbs. and sells for 
60 cents each. 

An attractive illustrated book show- 
ing this company’s most complete 
lines of adjustable garden tools will 
be mailed to dealers upon request. 


with a pol- 


Reading matter continues on page 82 








January 24, 1918 HARDWARE 


AGE 























“Keep your seat and press the button.” This un- 
locks the doors and folds them back clear of the 
opening. The “Electromatic” Type Ten-Twenty 
is attached to the regular light circuit and never 
fails to operate quickly and easily. Cost practically 
nothing for maintenance. Simple and easy to install. 
Can be used on any opening not to exceed 12 feet 
in width and where head room is 16 inches or more. 
Complete outfit shipped mounted on timber ready~ 
to attach to wall over opening. 





Send specifications, giving distance between door jambs, 
distance from top of door to ceiling,. wall construction, 
whether light circuit is alternating or direct current, and 
our Engineering Department will work out details. Ilus- 
trated and described on page 9 of our new general catalog 
No. 85. If you do not have a copy, send for it today~. 








DOOR HANGERS AND TRACKS, SPRING HINGES, ROLLING 
LADDERS, GARAGE DOOR HARDWARE, FIRE DOOR HARD- 
WARE, OVERHEAD CARRIERS, HARDWARE SPECIALTIES 


“ELECTROMATIC” gs 
Type Ten —Twenty SU, 


4 «sy 


eee > amen 2! ei. | 












DEALERS 


THIS IS. YOUR 
CHANCE TO PROFIT 








There is a vast market for 
the “Electromatic” in gar- 
ages. Every public garage 
is alive prospect. A garage 
owner once informed of 
the “Electromatic” will 
readily see that it soon 
pays for itself in time, heat 
and convenience. With a 
little effort on your part, 
this will develop into a 
worth while proposition to 
you. Interesting margin on 
all orders. Write for details. 





BOSTON CHICAGO NEW YORK LOS ANGELES 








PHILADELPHIA 


ALLITH-PROUTY CO., panvitte, w., uv. s. 4. 


SAN FRANCISCO 



































Notes of the Retail Hardware Trade 


Bratton Hardware & Furniture Com- 
W. Crossley furniture stock, and 
now carries a complete line of automobile accessories, base- 
ball goods, bicycles, buggy whips, builders’ hardware, chil- 
dren's vehicles, churns, crockery and glassware, cutlery, dog 
collars, dynamite, fishing tackle, furniture department, gal- 
vanized and tin sheets, hammocks and tents, harness, heating 
stoves, heavy farm implements, heavy hardware, home bar- 
bers’ supplies, iron beds, kitchen cabinets, kitchen housfur- 
nishings, lime and cement, linoleum, lubricating oils, paints, 
oils, varnishes and glass, prepared roofing, pumps, ranges and 
cook stoves, refrigerators, sewing machines, shelf hardware, 
silverware, sporting goods, toys, games, wagons, buggies and 
washing machines. 

ORLAND, CaL.——The hardware and implement business of 
George E. Wright and H. E. Zimmerman will hereafter be 
known as the Orland Implement & Hardware Company. 

LAKELAND, FLa.—The Warner Hardware Company, suc- 
cessor to the Lakeland Hardware & Plumbing Company, re- 
quests catalogs on a general line of hardware. 


3ANKS, ARK The 
pany has purchased the J. 


HARTWELL, Ga.—The Gates Hardware & Furniture Com- 
pany has opened a store on Howell Street 

LA GRANGE, Ga.—J. E. Dunson & Bros. Company will oc- 
cupy its new building about April 1 

CuLLom, It_.—Frederick W. Kingdon is having a new front 
installed in his store building. 

LAFAYETTE, ILL.—S. L. Hanks has disposed of his hard- 
ware stock of automobile accessories, baseball goods, bath- 
room fixtures, belting and packing, cutlery, electrical house- 
hold specialties, fishing tackle, paints, oils, varnishes and 
glass, silverware, shelf hardware, mechanics’ tools, to Pierce 
& Alldredge 

Crown Point, INp.—The hardware business of Struebig & 
Nielsen has been sold. P. W. Struebig is the new owner 

SHELBYVILLE, IND.—The Billman Implement Company will 
occupy its new building about May 1. 

ARMSTRONG, Towa.—The stock of belting and 
cream separators, heavy farm implements, ete 
Brooks has been purchased by F. R. Van Duzer 

CHEROKER, Iowa.—R. P. Williams has bought the J. H 
Sellers hardware and harness stock 

CLERMONT, Iowa.—The Sheehan 
been purchased by H. F. Shifton 
Koto & Perry are having their store 


packing, 
of W. E. 


implement business has 
Forest City, Iowa 
painted. 
HUMBOLDT, IOWA 
was recently damaged by fire 


The hardware stock of John Sampson 
Catalogs requested on trucks. 

MAYNARD, IOWA 
plement 


Walter & Son have disposed of their im- 
stock 

PRINGHAR, IOWA The Schroeder hardware stock, composed 
of a line of belting and packing, buggy whips, builders’ hard- 
ware, building paper, children’s vehicles, churns, cream sep- 
arators, cutlery, dairy supplies, dog collars, fishing tackle, 
furniture department, galvanized and tin sheets, gasoline en- 
gines, harness, heating stoves, heavy farm implements, heavy 
hardware, iron beds, kitchen cabinets, kitchen housefurnish- 
ings, linoleum, lubricating oils, mechanics’ tools, paints, oils, 
varnishes and glass, ranges and cook stoves, refrigerators, 
sewing machines, shelf hardware, silverware, sporting goods, 
tin shop, wagons, buggies and washing machines, has been 
sold to the Primghar Hardware & Implement Company, 

Storm LAKE, Iowa.—-The implement store of George Cat- 
termole was recently damaged by fire. The loss is estimated 
at $10,000 

Woo.stTock, Iowa.—Frakes & Kahl have opened a store 
here, carrying a stock of automobile accessories, belting and 
packing, buggy whips, builders’ hardware, churns, cream sep- 
arators, cutlery, dairy supplies, fishing tackle, galvanized and 
tin sheets, gasoline engines, harness, heating stoves, heavy 
farm implements, heavy hardware, lubricating oils, mechan- 
ics’ tools, paints, oils, varnishes and glass, pumps, ranges 
and cook stoves, shelf hardware, silverware, sporting goods, 
toys, games, wagons, buggies and washing machines 

CHATFIELD, Ky.—T. E 
& Williams 

HOPKINSVILLE, Ky.—-The name of the F. A. Yost Company 
has been changed to the Cayce-Yost Company, and the cap- 
ital stock has been increased to $100,000. D. D. Cayce will 
continue as president and general manager and H. A. Yost 
is secretary and treasurer. 

LEXINGTON, Ky.—The Smith-Watkins Company, Inc., has 
changed its name from the Smith-Watkins-Darnaby Com- 
pany. The concern will move into its new building at 163-167 
Zast Main Street as soon as completed, and will carry a 
complete stock of the following items: belting and packing, 
buggy whips, builders’ hardware, building paper, churns, 
cutlery, dog collars, dynamite, electrical household specialties, 
fishing tackle, gasoline engines, harness, heavy farm imple- 
ments, heavy hardware, lubricating oils, mechanics’ tools, 
paints, oils, varnishes and glass, poultry supplies, prepared 
roofing, pumps, refrigerators, shelf hardware, silverware, 
sporting goods and wagons and buggies. 


SauK CENTRE, MINN.—George R. Borgmann & Co has 


Halloran is successor to Halloran 


purchased the stock of George R. Borgmann. 
will take place in the firm name. 

WELLS, MINN.-—R. A. Candee is erecting a warehouse, 24 
x 40 ft. 

WINONA, MINN.—Halliday & Berry have taken over the im- 
plement stock of the Henry Rollinger Estate. 

FARMINGTON, Mo.—H. C. Mell has bought the stock of Mell 
& Phillips, and requests catalogs on automobile accessories, 
baseball goods, bicycles, buggy whips, builders’ hardware, 
churns, cream separators, cutlery, fishing tackle, gasoline en- 
gines, heating stoves, heavy farm implements, heavy hard- 
ware, lubricating oils, paints, oils, varnishes and glass, pre- 
pared roofing, pumps, ranges and cook stoves, refrigerators, 
shelf hardware and washing machines. 

RocKPorT, Mo..-Weidman Brothers have disposed of their 
stock of fishing tackle, builders’ hardware, belting and pack- 
ing, paints, oils, varnishes and glass, etc., to the Gilmore 
Hardware Company. 

FRANKLIN, NeB.—J. H. Underwood now owns the business 
formerly conducted by Clarence Davis. 


RICHFIELD SPRINGS, N. Y.—The Buchanan Hardware Com- 
pany is purchaser of the hardware store of J. M. Rooney & 
Son of Springfield Center, which has been established for the 
past 50 years. 

LORAIN, OnH10.—The Home Supply & Hardware Company 
has been incorporated with a capital stock of $10,000. The 
incorporators are George Tomka, Alexander Aranyos, Julius 
J. Yelley and D. Fazekas. Its headquarters will be at 1612- 
1614 East Thirtieth Street. and a line of the following will 
be carried in stock: bathroom fixtures, bicycles, buggy whips, 
builders’ hardware, building paper, children’s vehicles, cream 
separators, crockery and glassware, dairy supplies, dog col- 
lars, electrical household specialties, fishing tackle, furnaces, 
galvanized and tin sheets. hammocks and tents, heating 
stoves, heavy hardware, kitchen housefurnishings, lubricating 
oils, mechanics’ tools, paints, oils, varnishes and glass, plumb- 
ing department, prepared roofing, ranges and cook stoves, 
shelf hardware, silverware, sporting goods, tin shop and wash- 
ing machines. 

GEARY, OKLA.—The A. F. Weber hardware business has 
been sold to the Marriott-Griffin Hardware Company. 

HoBART, OKLA.—The Lucas Hardware Company is reduc- 
ing its stock. The concern will shortly be reorganized and 
incorporated. 


KANSAS, OKLA.—John H. Rosell has started in business 
here, dealing in baseball goods, buggy whips, builders’ hard- 
ware, building paper, children’s vehicles, churns, crockery and 
glassware, cutlery, dairy supplies, furniture department, gal- 
vanized and tin sheets, heating stoves, home barbers’ sup- 
plies, iron beds, kitchen cabinets, kitchen housefurnishings. 
lime and cement, linoleum, lubricating oils, mechanics’ tools, 
oil cloth, paints, oils, varnishes and glass, shelf hardware, 
silverware, sporting goods, tin shop, toys, games and washing 
machines. 

OKMULGEE, OKLA.—A hardware store has been opened by 
Brigance & Co., whose stock will consist of a line of bicycles, 
buggy whips, cream separators, cutlery, heavy hardware, 
lubricating oils, galvanized and tin sheets, sporting goods, 
washing machines, etc. 

RYAN, OKLA.—The Hillery Bros. Hardware Company has 
taken over the stock of the Gwaltney-Underwood Company. 
Catalogs requested on the following lines: automobile acces- 
sories, bathroom fixtures, belting and packing, buggy whips, 
builders’ hardware, building paper, churns, cream separators, 
crockery and glassware, cutlery, dairy supplies, dog collars, 
fishing tackle, galvanized and tin sheets, gasoline engines, 
hammocks and tents, harness, heating stoves, heavy farm im- 
plements, heavy hardware, lubricating oils, mechanics’ tools. 
paints, oils, varnishes and glass, plumbing department, 
pumps, ranges and cook stoves, refrigerators, sewing ma- 
chines, shelf hardware, silverware, tin shop, wagons, buggies 
and washing machines, 


MANSFIELD, 8S. D.—Herman Wiltfang has purchased the 
interest of his partner in the implement business here. 

MENNO, S. D.—The Pfeifle Bros. Implement Company has 
been incorporated. The capital stock is $15,000, and W. D 
Feltz is president, August Pfeifle, vice-president, and George 
E. Pfeifle, secretary, treasurer and manager. The concern 
will deal in belting and packing, cream separators, electrical 
household specialties, gasoline engines, heavy farm imple- 
ments, lubricating oils, pumps, wagons and buggies and wash- 
ing machines. 


CHARLESTOWN, W. Va.—S. W. Wysong has bought the in- 
terest of Mr. Moreland in the firm of Phillips & Moreland 
The concern will hereafter be known as Phillips & Wysong 


Casco, Wis.—The Thomas Drury stock of buggy whips, 
builders’ hardware, cutlery, crockery and glassware, heavy 
hardware, oil cloth, paints, oils, varnishes and glass, shelf 
hardware, silverware, sporting goods, etc., has been bought 
by Richard H. Wunsch. 

GREENWOOD, Wis.—Schwarze Brothers have moved their 
implement store and warehouse to a new location. 

New RICHMOND, Wis.—V. H. Nedvidek has purchased the 
interest of G, Nedvidek, and will continue the business under 
his own name. 


No change 
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FOOD CONSERVATION 


WINDOW DISPLAY 


! Our First Line of Defense in the War Against Waste. 
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Every patriotic woman is searching the store windows 
for means to further her food conservation. 








Our national advertising has for months been sending 
home the fact that 


{UNIVERSAL} 
Bread Makers, Food Choppers, Percolators 
SAVE FOOD 


Use your windows to display these goods. Three large 
show cards as shown above are waiting to be sent to you. 


LANDERS, FRARY & CLARK 


NEW BRITAIN, CONN. 
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Harley-Davidson Parcelcar 
The Harley-Davidson Motor Co. of 
Milwaukee, Wis., is featuring a new 
parcel car which is an excellent ad- 
vertisement for any merchant using 
it. It is light and fast and striking 


Harley-Davidson pa. celear 


in appearance. The car has a stand- 
ard 56-in. tread, and its carrying ca- 
pacity is as great as the average 
light automobile, although it weighs 
about one-fourth as much, and its up- 
keep is in proportion. 

Illustrated descriptive matter will 
be mailed to dealers upon request. 

‘*Lawco’’ Rim Tool 

The F. H. Lawson Company, Cin- 
cinnati, Ohio, has recently brought 
out the “Lawco” rim tool, which en- 
ables a car owner, it is stated, to re- 
move a tire from any demountable 
transversely split rim in one minute 
or less. The rim tool, as illustrated, 
consists of a set of claws which can 
be hooked over a rim and contracted 
by a simple motion of the lever. The 
lever locks the tool automatically and 
holds the contraction. This leaves 
both hands free to remove the loose 
tire. After the tire has been repaired 
it can be put back on while the rim 
is still in the grip of the tool. 

To latch the rim at the split the 
tool is then released and placed in- 
side of the rim. A reverse movement 
of the lever expands the tool and the 
rim as much as may be necessary to 
cause the ends to meet and permit 
locking. 


The tool, it is stated, can be used to 
break open any sort of a latch as well 
as to contract the rim or to latch it 
in place. Breaking the latch is done 
with an expansion movement per- 
formed by a single slight movement 
of the lever. These three movements, 


“Lawco” rim tool 
breaking, contracting and latching, 
cover all the necessary operations. 
The tool is made of forged steel 
and is claimed to be so. strong 
and so simple in design that it can- 
not give trouble and is practically 
indestructible. 
The price is $3.50. An 
circular will be mailed to 
upon request. 


illustrated 
dealers 


Service Timer 

The Service Mfg. Company, Wool- 
worth Building, New York City, has 
brought out the Service automobile 
timer, which insures distribution of 
the electric current to spark plugs of 
different cylinders in proper sequence. 

The rotor of the timer is a one-piece 
die casting containing a hardened 
steel movable plunger with the outer 
surface ground to the exact diameter 
of the fiber insulating plug. A spring 
within the rotor keeps the plunger at 
an even tension on the insulating ring 
and contact point. 

A wick runs through the rotor and 
plunger and into the bottom of the 
rotor, which is packed in_ special 


grease. The grease lubricates the 
plunger so that it works free at all 
times, and also feeds oil through the 
wick to the contact end of the plunger. 


Service timer 


It is stated that with this timer 
and its lateral sliding contact a wide 
bearing surface is obtained. It gives 
an ample contact to fire the cylinder 
properly and accurately at the high- 
est speed. The sliding plunger wipes 
off any dirt that might possibly ac- 
cumulate on the fiber ring and con- 
tact point. 

The insulating surfaces are made 
of a hard bone fiber with an oil- 
resisting compound which prevents 
oil-softening. 

A recess is cast on the outer side 
of the timer housing, holding the in- 
sulating washers in a central position 
and keeping the screw of the contact 
piece from touching the housing. 
This, it is claimed, eliminates one of 
the principal causes of short-circuit 
trouble. 

All parts of the Service timer are 
durably constructed. The price is 
$1.25 net. An illustrated circular will 
be mailed to dealers upon request. 


Powers Fan Belts 


The Angsten-Koch Company, 4062- 
4068 Princeton Avenue, Chicago, Ill, 
manufacturer and selling agent, has 
recently taken on the line of the 
Powers Mfg. Co. of Waterloo, low’, 
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HE is one of the tens of 
thousands of motorists 
who have learned of SE- 
MENT-OL and other Nor- 
wesco products through the 
greatest advertising cam- 
paign ever conducted in the Saturday 





eta areca Tal Evening Post,on chemical automobile 
SKALEX : 

The Radiator Cleaner utilities. This campaign is now on, full blast 

Provente engine overheating. Re —and it’s going to continue throughout the year. 


moves all scale, rust and sediment 
Cannot harm radiator or hose. 


NORWESCO 
Top and Upholstery Dressings 
Makes Leather and Pantasote Tops 
and Upholstery look like new. Pene- 
trates—waterproofs—preserves. 





IRS Cheeni ‘Correct Line 
Think, then, what this advertising will do for you! 





A special dressing for Mohair Tops 
and all Top Linings. Makes them 
rain-tight and spotless. 


UTILITY BLACK 


For Metal Parts e oqae . 
Senn teaitiidindiiaieen Sos denen Resins It is backed by a million boosters—motorists, who 


Ideal for touching up body, fenders, know and talk about the proved efficiency of SE- 


radiator, hood, engine. Stands heat. 





nesemene MENT-OL and other Norwesco products. 
Valve-Grinding Compound -_ 2 
Gives tight, efficient valves. Easy to SE-MENT-OL—the original radiator cement— 
Contains no ground glass or emery. quickly “Finds the Leak and Fixes It”—won’t injure 


or clog the radiator or hose connections. Stock it! 


Mail the coupon for complete information regarding 
! our introductory assortment and display stand featur- 
ing Norwesco products nationally advertised. 


The Northwestern Chemical Co. - 





















; 321 State St. Lh . 
yx YY Marietta, Ohio, U. S. A. | ¥ 4 1h 
YZ | | 
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The Northwestern Chemical Co., Ae \ * 4 ‘ 
321 State St., Marietta, Ohio, U.S. A. a ay |) ea 
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7 arding your Introductory Assortment and wesiy: 
| were stand. "I \ ~! 
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manufacturer of the Powers leather 
lined duck fan belts. 

The Powers Belts are made of 
heavy four-ply duck with one ply of 
good split leather belt sewed inside 
to prevent stretch and _ shrinkage. 


The belts are sewed with heavy 


Powers detachable fan belts 


thread, five rows of stitching, and are 
thoroughly water-proofed with a 
treatment that gives them a black 
color and greatly preserves them. 

These belts have both the advan- 
tage of the all-fabric and all-leather 
belts. They are covered with a water- 
proofed duck, which adds considerably 
to the strength of the belt and also 
protects the , leather. The Powers 
endless belts ride over the pulleys 
smoothly. 

The company also makes these 
belts endless with a quick detachable 
hook as illustrated, and can furnish 
belts for any make or model of car. 
Prices will be quoted to dealers upon 
request. 

Pump and Tire Tester 

The Improved Gauge Mfg. Com- 
pany, 300-302 West Water Street, 
Syracuse, N. Y., has recently brought 
out the “Pressurite” combination 
pump and tire tester which is de- 
signed to serve two purposes. It has 
a knurled connection with a stem to 
depress the tire valve, which gives 
an instant reading of the amount of 


y 


ares. 
ont UA, 


GAUGE 
SYRACUSE RY. 


Pump and tire tester 


pressure in the tire, and in the event 
that more pressure is required, the 
tire pump hose and pump can be at- 
tached through the gage until the nec- 
essary pressure is obtained. The price 
is $1.25 each. 

Another thing which the same com- 
pany has recently placed on the mar- 
ket is an improved spring oiler which 
is made in different widths and 


heights to fit the automobile spring, 
laying close and flat on the top and 
side of the spring. 

It has two oil caps on the top of 
the spring oiler. These oilers also 
work out the rust and prevent the 


Improved spring oiler 


spring from breaking and save the 
mechanism from working loose. The 
price of the oilers are 30 cents each. 

The company furnishes dealers 
with a data sheet showing the amount 
and size of spring oilers used on dif- 
ferent makes of cars. 

Illustrative descriptive matter will 
be mailed to dealers upon request. 


Wayne Sidewalk Pump 


The Wayne Oil Tank & Pump Com- 
pany, Fort Wayne, Ind., has recently 
placed on the market its No. 302 
gasoline sidewalk pump, which is con- 
structed on the long-distance type. 

The storage tank to which it is 
attached may be buried underground 
at any convenient point for filling. 
The pump and tank are connected by 
a 1%-in. pipe line. It is especially 
designed for sidewalk installation. 
The dome and light post are made of 
heavy cast iron and the housing is 
constructed of heavy steel, rolled. 
Special reinforcings are used on this 
housing at the top and bottom. The 
housing closes and locks, thoroughly 
protecting the working parts of the 
pump from the elements. 

The continuous forward motion of 
the pump handle is perhaps one of 
the biggest features found on this 
pump. The operator turns the handle 
in the same direction; no back crank- 
ing is required. The plunger is raised 
on a gear which requires 6% turns 
of the handle. The operating mech- 
anism is then automatically shifted 
to a high-speed gear and the plunger 
returned with two strokes of the 
handle. The operator can discharge 
two gallons with 8% turns of the 
handle, or 4% turns of the handle for 
each gallon. 

The pump occupies approximately 
1% sq. ft. of space. It stands 8 ft. 
6 in. over all and the base diameter 
is 16% in. 

The outfit includes a 20-gal. dis- 
charge register located on the street 
side of the pump in plain view of the 
occupants of the automobile. The 
dial is aluminum and the figures are 
black with the exception of 0, 5, 10 
and 15, which are red. Each gallon 
that is pumped is counted on this 
register dial, showing the purchaser 
exactly what he is getting. The com- 
puter is provided so the operator can 
tell exactly what fractional part of a 
gallon has been discharged. 

Another feature of this pump is the 
filter drain. This device is one funda- 
mentally intended for use in draining 
the water from the pump. The drain 
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valve extends down to the base of the 
pump head, where the water from the 
gasoline is retained. Water, being 
heavier than gasoline, falls to the bot 
tom of the bow]-like head. The drain” 
valve offers a means of discharging 
this water from the pump. 

The manufacturer of this pump cay 
furnish the tank in any capacity or 
thickness of metal desired. They are 
made standard in 16, 14 and 12 gage 
galvanized steel, ranging in capacities 
from 1 bbl. (65 gal.) to 20 bbl. (1100 
gal.) Tanks of larger capacity or of 
heavier metal are made special. 

Particular attention is called to the 
quantity stops, or regulator lever, 
located immediately below and to the 
left of the discharge dial. By simply} 
turning this lever a slight distance 
to either right or left, quarts, half.” 
gallons, gallons or two gallons may 
be easily and accurately obtained. 

The pump is thus located with a 
100,000-gal. meter mounted at the top 
of the pump head. This meter accu- 
rately records all gasoline passing 


Wayne gasoline sidewalk pump 


through the pump, regardless of the 
quantity, up to 100,000 gal. It is @ 
compensating meter, geared directly 
to the cog-rack, and it can be adjusted” 
to the slightly varying stroke of the 
pump should correction of the meas 
urement be necessitated. 

The gasoline dispenser is also pro 
vided with a Wayne special filter, 
which is guaranteed to separate water 
and other impurities from the gas 
line. It is so constructed that the wa- 
ter and impurities taken from the ga® 
oline are held in a special chamber if” 
the pump and may be discharged) 
through the special filter draw-off.. ~ 

A two-year guarantee is given with 
each tank, covering its service and at) 
curacy. Illustrated literature 
prices will be mailed to dealers upom 
request. 








